
 

 

 
 

 Budget Committee Meeting Summary 
CLACKAMAS REGIONAL WATER SUPPLY COMMISSION 

A budget meeting of the Clackamas Regional Water Supply Commission was held on 
Monday, April 11, 2016 at 4:00 PM at Clackamas River Water 16770 SE 82nd DR 

Board Present: Hugh Kalani, Ron Blake, Naomi Angier, Ken Humberston, Steve 
Gaschler 

Board Absent: Deanna Boast, Ernie Platt 

Budget Committee Present: Eric Hofeld, Bill Blanas 

Budget Committee Absent: Pat Russell, excused, Cyndi Lewis-Wolfram, Randy Ealy, 
Markley Drake 

Staff Present:  Wade Hathhorn, SWA general manager; Lee Moore, CRW general 
manager; Todd Heidgerken, CRW; Carol Bryck, CRW; Cindy Richards, SWA; Bob 
George, CRW; Don Bunyard, CRW; Karen Sype, CRW; Karin Holzgang, CRW; Kham 
Keobounnam, CRW 

MEETING  

The budget committee meeting was opened by Chair Humberston at 4:14 PM. 

Chair Humberston entertained a motion to elect a chair for the budget meeting.  A 
motion to nominate Steve Gaschler was made by Ron Blake and seconded by Eric 
Hofeld.   Motion carried unanimously.  

Chair Steve Gaschler took the gavel from Ken Humberston. 

Budget message for BN 2016-2018  
Carol Bryck provided the budget message.  Areas of resource sharing between SWA 
and CRW were reviewed.  Areas where resources sharing is currently and where plans 
for resources sharing is being discussed.  Wade Hathhorn added information regarding 
planning during the next year.  Carol Bryck provided the example of CIP for 152nd 
Reservoir to be built by CRW where SWA could benefit from the storage. 
 
Ron Blake asked about the cost savings per year provided by the Commission.  Carol 
Bryck stated as of the February meeting it was about $150,000.  There is not an update 
at this meeting but we will provide an update at the June meeting. 
 
Steve Gaschler asked to have a refresh on the reason for creating the Commission. 
  
Lee Moore stated it has been a 7 year undertaking.  It began as an opportunity to look 
at costs savings for both entities.  As of the last joint board meeting, we are not looking 
to merge but to continue working together to improve service levels and look for costs 
savings.   
 



2 | P a g e  
 

A review of the water sales agreement was provided.  Sunrise’s current water use is 2.5 
MGD.  Through the190 Agreement, CRW could provide as much as 10 MGD.  
 
Steve Gaschler asked if the resource sharing could continue without the agreement.   
Lee Moore discussed that water rights need to demonstrate the needs for the owners to 
retain the rights.   Wade Hathhorn stated that the operations side for resources would 
be through MOU’s to continue.  But the Commission could have opportunities for scales 
of economies with agreements for both entities through the Commission.  An example is 
the SCADA licensing/controllers.  One purchase serves both agencies.  This could be 
expanded to other areas. Ron Blake added that the ORS190 agreement was set up to 
grow as needed. Whether for purchases or something else.  Ken Humberston stated the 
agreement can add members as well. 
 
Ken Humberston asked if the budget includes service levels at the same level as when 
the CRW/SWA Boards met in February.  Carol Bryck stated most areas yes but two 
exceptions are human resources and financial serves are at reduced levels.  Ken 
Humberston asked if there is an impact to the CRW Budget.  Carol Bryck stated yes for 
the second year of CRW’s biennial budget.   
 
Steve Gaschler asked for public comment.  Hearing none asked for a motion. 
 
MOTION:   Ken Humberston moved to approve the CRWSC budget as 

presented and asked to have both full boards meet to discuss 
service levels provided through the commission to each agency.  
Ron Blake seconded the motion. 

 

MOTION CARRIED UNANIMOUSLY. 

Wade Hathhorn clarified that this vote sends the proposed now approved budget to 
CRW and SWA Boards for approval prior to the CRWSC Budget Hearing.  The budget 
hearing will be held June 13, 2016, at which time the budget will be adopted.   
 
Eric Hofeld asked for the number of customers served by each agency.   Carol Bryck 
stated about 16,000 and growing for SWA and about 13,000 for CRW.  Wade clarified 
that is the number of accounts at each agency. 
 
Steve Gaschler closed the budget meeting at 4:36. 
 
Adjourn 


