






























































































Board Meeting – March 9, 2023
Todd Heidgerken, General Manager

Clackamas River Water

Strategic Plan Update



CRW Strategic Plan 2020-2025
Vision

We will be known for exceptional service, 
stewardship, and high-quality water which is 

essential to the vitality of our region.

Mission
Provide high quality, safe drinking water to 

our customers at rates consistent with 
responsible planning for the health of our 

district.

Values
 Water Quality
 Customer Service
 Financial Accountability
 Responsible Stewardship
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CRW Strategic Plan Goals
 Ensure a reliable water supply for the communities we serve by investing in 

infrastructure and emergency preparedness.

 Be a water district of choice for attracting, developing and retaining a highly 
qualified workforce by providing a safe, healthy, rewarding environment that 
values employees.

 Heighten public awareness of the District's role in enhancing public health, 
community vitality and economic growth.
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Progress Activities
Ensure a reliable water supply for the communities we serve by 

investing in infrastructure and emergency preparedness.
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Progress Activities
Ensure a reliable water supply for the communities we serve by investing in 

infrastructure and emergency preparedness.

Strategy 1:   Develop common methodologies to prioritize, communicate, and execute 
CRW infrastructure improvements.

Tactics/Projects (examples)
• Two-year rate plan competed and approved by the Board
• Created CIP strategy document in 2021 including a 6-year short term plan

Strategy 2: Develop targeted, consistent, and comprehensive maintenance programs that 
achieve stewardship goals for built infrastructure

Tactics/Projects (examples)
• Creation of additional distribution system maintenance GIS applications.
• Creation of “customer issues” layer to address safety planning for customer service concerns

Strategy 3: Manage, maintain, and improve District’s Emergency Preparedness (EP) 
programs and initiatives

Tactics/Projects (examples)
• Developed a revised Incident Management Team model and related training plan with Manager 

engagement.
• Revised and finalized an Emergency Response Plan that is aligned with both AWIA/EPA 

standards and FEMA planning guidance.
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Progress Activities
Be a water district of choice for attracting, developing and retaining 
a highly qualified workforce by providing a safe, healthy, rewarding 

environment that values employees
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Progress Activities
Be a water district of choice for attracting, developing and retaining a highly 
qualified workforce by providing a safe, healthy, rewarding environment that 

values employees.

Strategy 1- Improve workplace communication and collaboration
Tactics/Projects (examples)

• Conducted employee engagement survey and shared a summary of results with the workforce.
• Identified top four employee priorities (from survey)

Strategy 2: Optimize recruitment practices to best retain and attract employees
Tactics/Projects (examples)

• Adjust to the new, competitive job market to find highly-qualified industry candidates. 
Strategize how to attract new candidates base on new market demands.

• Drafted staffing plan with staff managers to discuss and collaborate on a 2–5-year staffing plan for 
the District

Strategy 3: Identify and implement targeted initiatives to increase training and 
development opportunities for management and staff

Tactics/Projects (examples)
• Completed 4, 8- hour sessions for leadership development.
• Provided 7 employees with development/promotional opportunities
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Progress Activities

Heighten public awareness of the District's role in enhancing 
public health, community vitality and economic growth.
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Progress Activities
Heighten public awareness of the District's role in enhancing public health, 

community vitality and economic growth.

Strategy 1:  Ensure staff has information required to perform their jobs and for accurate 
external communication

Tactics/Projects (examples)
• Utility bill inserts are shared with staff for awareness of messaging going to customers.
• Sharing monthly statistics and operations reports with staff for awareness of messaging going 

to CRW Board and available on our website

Strategy 2: Develop robust messaging and multiple channels for CRW to share 
information, reach customers, and accept feedback

Tactics/Projects (examples)
• Established social media management tool that posts created content to CRW’s 3 social medial 

platforms and tracks the analytics of each posting.
• Created a presence on Nextdoor for CRW

Strategy 3: Identify broader constituents, including other stakeholders and indirect 
customers, and develop communication avenues for them.

Tactics/Projects (examples)
• Modified Customer Confidence Report (CCR) to improve readability and understanding of important 

information provided to our customers.
• CRW Board approved an updated Water Management and Conservation Plan that was approved by 

the State.
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