CLACKAMAS RIVER WATER
BOARD OF COMMISSIONERS : T
REGULAR MEETING & EXECUTIVE SESSSION Clackamas River Water
Held at 16770 SE 82" Dr. Clackamas, OR 97015
This Meeting will have both an in person and remote option for attending
August 10, 2023 at 6:00pm
AGENDA
Public Comment: If a member of the public wishes to address the Board during a meeting, they are encouraged
to inform Board staff through email to kholzgang(@crwater.com no later than 4pm the day of the meeting. If a
person will attend the meeting through Zoom and wishes to provide public comment, prior notice to
kholzgang(@crwater.com no later than 4pm on the day of the meeting is required in order to ensure access. The
notice should include the following information: (1) Full name; (2) Address/City/ZIP; (3) Email address or
phone number to be used to access the Zoom meeting, so it can be unmuted; (4) District/ Organization/Public;
and (5) Topic of your public comment and or specific agenda item you wish to speak on.

Members of the public are welcome to speak for a maximum of three minutes during a time designated on the
agenda for public comment. The speaker must state their name, address, and if they are a customer or not for
the record. Public comment provided at the beginning of the agenda will be reserved for comment on agenda
items, special presentations, letters, and complaints. Public comment as listed at the exd of the agenda will be
for the purpose of “wrapping up” any remaining concerns.

Anyone who wishes to attend the meeting remotely by Zoom may do so by internet at
https://us02web.zoom.us/1/87441856437 ot by calling the following number 1 719 359 4580 and join
meeting/87441856437#. Passcode: 401413

REGULAR MEETING -@ 6:00pm

Call to Order, Pledge of Allegiance and Roll Call - Sherry French, President
Approval of the Agenda

Public Comment (see bine box: at the top of the agenda)

Consent Agenda

CA-1: Gross Payroll and Accounts Paid: July 2023

CA-2: Cash Position and Transfers: July 2023

CA-3: Project Acceptance-Fuel Station Expansion, Project 20-2312- Adam Bjornstedt, Chief

Engineer

Action Items

1. Consider Exemption to Rules and Regulations- Frontage Requirements for Water
Service- 17929 Dick Drive- Adam Bjornstedt, Chief Engineer

Consider Authorizing Contract Amendment for Maplelane Waterline Project, CIP 21-
5279.- Joe Eskew, Engineering Manager.

Consider Approval of an Intergovernmental Agreement with Clackamas County for
County Corrections Work Crew Support- Todd Heidgerken, General Manager

Informational Reports
4. Quarterly Report- Todd Heidgerken, General Manager

5. Management Report — Todd Heidgerken, General Manager
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6. Public Comment (see blie box: at the top of the agenda)

Commissioner Business
7. Commissioner Reports and Reimbursements

Adjourn regular meeting

EXECUTIVE SESSION- will start immediately following the regular meeting

1. Discuss information or records that ate exempt by law from public inspection pursuant to ORS
192.660 (2) (f) and 192.355 (9) (a) and ORS 40.225

2. To conduct deliberations with persons designated by the governing body to negotiate real property
transactions. 192.660 (2) (e)

The meeting location is accessible to persons with disabilities. A request for accommodation for persons with
disabilities should be made at least 48 hours before the meeting to Adora Campbell (503) 722-9226.




Agenda Item -

CLACKAMAS RIVER WATER CA-1
REGULAR BOARD MEETING
August 10, 2023
SUBJECT Gross Payroll and Accounts Paid
DRAFT MOTION Move to approve the consent agenda items as presented
ErfFECTIVE DATE August 10, 2023
PRINCIPAL STATF
PERSON
BOARD ACTION Acknowledge receipt of information as part of the approval of the consent
REQUESTED agenda.
DOCUMENTS 1) Earnings Statements for July 2023, Payrolis — 2 payrolls - $331,645
ATTACHED 2) Monthly Check History for July 2023 - $1,369,979 (net)
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Agenda Item ~

CLACKAMAS RIVER WATER CA-2
REGULAR BOARD MEETING
August 10, 2023
SUBJECT Cash Position and Transfers
DRAFT MOTION Move to approve the consent agenda
EFFECTIVE DATE August 10, 2023
PRINCIPAL STAFF
PERSON
BOARD ACTION Approve the consent agenda items.
REQUESTED
DOCUMENTS None
ATTACHED
Agenda Summary
BACKGROUND Cash and Investment Position as of July 31st, 2023, is:
General
Checking LGIP Total
Balance as of 6/30/2023 § 6,987,492 § 19,135,067 $ 26,122,559
Cash receipts 1,717,552 66,723 1,784,275
Payroll  (331,645) (331,645)
A/P checks  (1,369,979) (1,369,979

Bond and other electronic payments - -
Transfers between accounts - -

Balance as of 7/31/2023 § 7,003,421 $ 19,201,790 $ 26,205210

Auggnrt 10, 2023 Apgenda Item CA-2 Page 1 of 1



Agenda Item

CLACKAMAS RIVER WATER CA-3
REGULAR BOARD MEETING
August 10, 2023
SUBJECT Project Acceptance: Accept Assets Constructed Under the Fuel Station
Expansion, CO-2312
DRAFT MOTION I move to approve the “Notice of Acceptance” for the Fuel Station
Expansion, to establish the project completion date and authorize the General
Manager’s signature on said Notice of Acceptance.
EFFECTIVE August 10, 2023
DATE
PRINCIPAL STAFF Adam Bjornstedt — Chief Enginecer
PERSON
BOARD ACTION The Board 1s requested to accept the fueling system constructed under the
REQUESTED Fuel Station Expansion project.
DOCUMENTS Exhibit A — Notice of Acceptance
ATTACHED

Agenda Summary
BACKGROUND This project was a planned capital outlay project that consisted of two 1,000-gallon
storage tanks for diesel and gasoline and a fueling station at the 9100 SE Mangan
site, to provide CRW with fleet fueling capacity and additional emergency fuel
storage.

The project bid opening was on October 20" with one contractor bidding,
concurrent with the procurement of the storage tanks due to long lead times.
Construction started on December 19, 2022 and was substantially completed on
June 7, 2023.

Cost Summary:
FY 2022-23 Budget $ 75,0600.00

Approx. Total Project Cost $ 141,000.00
(inclhudes all vendors, contractors, and matetial)

Construction

Engineers Estimate: $§ 90,090.00
Contract Bid Amount: $ 105,000.00
Net Change Orders + § 10,505.81 {10.01%)
IFinal Contract Amount $ 115,505.81
STAFF Staff recommends the Board approve the Notice of Acceptance for the Fuel

RECOMMENDATION  Station Expansion

August 10, 2023 Consent Agenda Ilem 3 Page 1 of 1
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Clackamas River Water

Notice of Acceptance

Clackamas River Water hereby accepts the project constructed in connection
with the Fuel Station Expansion, CO-2312, on this 10 day of August, 2023.
Acceptance of this project by Clackamas River Water shall not constitute
acceptance of any work not in accordance with the Contract Documents, nor
shall it relieve the Contractor of his continuing obligation for work guarantee for

one year after the above date.

Clackamas River Water

Todd Heidgerken, General Manager



CLACKAMAS RIVER WATER

Agenda Item —1

REGULAR BOARD MEETING

August 10, 2023

SUBJECT Consider Exemption to Rules and Regulations Requiring Frontage to Main for

Water Service at 17929 S, Dick Drive
DRAFT MOTION I move to approve a request for exemption to the requirement for frontage
to main for water setvice, for the property at 17929 S. Dick Drive.
EFFECTIVE DATE August 10, 2023

PRINCIPAL STAFF Adam Bjornstedt, Chief Engineer

PERSON

BOARD ACTION Approve exemption request

REQUESTED

DOCUMENTS e Bxhibit A: Property Map

ATTACHED e Exhibit B: Exemption Request

Agenda Summary

BACKGROUND On July 21, 2023, Sally Reibhoff requested that the property located at
17929 S. Dick Drive in Oregon City, TL 22E241 00300, be granted an
exemption to the frontage requirement to provide water service. Staff
verified that this property is inside District boundaties.
Per CRW’s Rules and Regulations, Section 8, ... Water service will be
provided only from pipes or mains located within public streets, alleys or
rights-of-way, or within easements furnished CRW, and to property or
premises with frontage to such mains. So-called “spider connections”
which would provide setvice from one street or road to propesty ot
premises abutting another street or road will not be permitted...”

ANALYSIS The property owner has obtained a private casement (DN 2021-030685)

Angnst 10, 2023

with the neighboring property owner in order to install a private water
service line to their property. If approved, the CRW service would be
installed in typical fashion within ROW off of the water main on Dick
Drive. The private easement would provide assurance, in this case, that
the subject property would not become “stranded” in the future should
any change occur to the neighboring property. While providing service to
this propetty requires an exemption to CRW’s Rules and Regulations,
Staff has determined that this is feasible.

Agenda Lrer 1 Page 1 of 2



There is sufficient water supply to meet the needs of the potential
customer and the existing customers in the area without degrading the
cuirent level of service. The Owner will be responsible for the following:
¢ Costs associated with new water service to the property including
System Development Charges (SDDC) and service installation
costs, as applicable.
¢ Installation of a premise isolation backflow assembly, as

applicable.
STAFF Staff recommends the Board approve the exemption request to
RECOMMENDATION provide water setvice to the property at 17929 S. Dick Drive,

Aungnst 10, 2023 Agenda Item 1 Page 2 of 2



EXHIBIT A

Clackamas River Water - 17929 S Dick Dr
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EXHIBIT B

From: Beth Dolph

To: Adam Bjornstedt; Anthony Steele; Sally Riebhoff
Subject: 17929 Dick Dr

Date: Friday, July 21, 2023 11:29:56 AM
Attachments: DickDrEasement.pdf

DickDrPartitionPlat.pdf
Dear Mr. Bjornstedt:

This letter is a request for an exemption of Section 8, New Water Service and Meter for my
property, located at 17929 S Dick Drive (Tax Lot 22E24D00300).

The lot currently does not have frontage to a water main, and as such, this tax lot fails to meet
CRW Rules and Regulations, Section 8 - New Water Services and Meters. The nearest water

main is approximately 300 feet away on S Dick Drive.

[ recently purchased this lot with the intent of building a house, and there is currently no water
service, by well or other water supply. This property cannot be further subdivided.

Attached is the documented public/private utility easement (DN 2021-030685) benefitting this
lot which lies along the southeast property line of 17931 S Dick Drive.

[ would appreciate your consideration on this matter and look forward to hearing from you.
Sincerely,

Sally Riebhoff
(818) 292-0017



Agenda Item — 2

CLACKAMAS RIVER WATER
REGULAR BOARD MEETING
August 10, 2023

SUBJECT Consider Authorizing Contract Amendment for Maplelane Waterline
Project, CIP 21-5279,

DRAFT MOTION I move to authorize a contract amendment, or change order, for the Maplelane
Watetline Project to increase the contract cost by a not to exceed amount of
$240,000 and to make such othet revisions to the project scope and other
contract terms as are necessaty to cover directional drilling, and to authorize
the Genetal Manager to execute the contract amendment, or change order,
consistent with this motion.

EFIFECTIVE DATE August 10, 2023

PRINCIPAL STAFF Joseph D. Eskew PE — Engineeting Manager

PERSON

BOARD ACTION The Boatd is tequested to authorize a contract amendment, or change order,

REQUESTED of an amount not to exceed $240,000 to allow a change to the project scope.

DOCUMENTS Fixhibit A — Project Map

ATTACHED

Agenda Summary
BACKGROUND The Maplelane Watetline is a budgeted CIP project included in the adopted 2021-
ANALYSIS 2023 Biennial CIP Budget. The project scope includes construction of

Augusr 10, 2023

approximately 2,500 lineal feet of 8-inch ductile iron waterline, and approximately
625 LF of 8-inch diameter high density polyethylene (HDPE) waterline within an
easement, including interconnections, setvices, and other appurtenances. A
conttact was awarded in July 2022 in the amount of $790,232.00. Material delivery
difficulties delayed project start until 2023,

Using the best information available, the waterline work within the easement was
designed for an in-place pipe teplacement using pipe burst technology. This
technology would pull a new HDPE pipe through the existing pipe using the
same alighment. During construction, a temporary bypass pipe was installed and
activated in the easement, allowing the existing pipe to be drained and video
inspected to determine the presence of bends that would nullify the use of pipe
butsting. Bends were identified and other technology investigated to achieve the
watetline replacement.

Directional drilling of a2 new pipe was selected as the most favorable technology

to achieve project completion. The additional project cost of this method will be
in the range of $40,000-$240,000. Final costs will depend on the need to dill

Apenda Trem 2 Page 1 of 2



STAFF
RECOMMENDATION

Anpust 10, 2023

through soil versus rock, as drilling through rock is significantly more expensive.
From what is known of the terrain and geology in the easement area, it is
anticipated that there will be a combination of rock and soil drilling, resulting mn
costs within the given range. The upper end of this estimate is preater than 15%
of the original contract price and is beyond the General Manager’s contract
authority, and thus necessitates Board authorization.

The contract amendment for this scope change will be in the form of a project
change order prepared after the final amount is known.

Staff recommends authorization of additional project expenditure as presented.

Agendea liem 2 Page 2 of 2



Project Fact Sheet Maplelane Rd. Waterline

2023 CIP 21-5279
EXHIBIT A
Project Details AG-2

The Maplelane Rd. Waterline Project is a Clackamas River Water (CRW) Capital Improvement Project to replace existing
waterline, This project consists of laying approximately 3,000 feet of 8-inch diameter ductile iron waterline; including
connections to existing waterlines, services and other related facilities. Construction will be along Maplelane Rd. and
within easement in Clackamas, OR.

Construction Cost: Approximately A
$846,000

T
ANDER?ON- RD |
|

Benefits: This project will replace ; ‘
existing 1970’s era 4-inch and 6-inch e = 2 Fi
cast iron waterlines on the route which | Proposed Directional Drill r . i i

is beyond its useful service life with within Easement : G j
frequent leaks. RS, /

| @
\

Construction Schedule and
Impacts

Schedule:
Design: July 2021 — October 2022
Construction: March 2023 - July 2023

Time of Day Affected:
Monday — Friday, 7:00 a.m. —5:00
p.m.

Impact: Construction activity will produce noise, dust and diesel equipment fumes during work hours. During construction,
there will be open trenches and equipment in the area such as: dump trucks, excavators, cutting of pavement, and trench
rollers, and compactors. Erosion control and spill prevention will be performed to protect natural resources. Roadways
disturbed by the utility work will be repaved at the end of the project. Customers will be notified prior to loss of water
service, which will be limited to the duration necessary to carry out the required connections.

Traffic: There will be road restrictions during work hours. Access to local driveways may be disrupted occasionally during
the work. Emergency access will be provided at all times.

Contact Information: Joseph D. Eskew PE, Engineering Manager; (503) 723-2565

16770 SE 82™ Drive, Clackamas, Oregon 97015 | 503-722-9220 | www.crwater.com
Hours: Monday — Thursday 7:30 a.m. — 5:00 p.m., Friday 7:30 a.m. — 4:00 p.m.

Clackamas River Water



Agenda Item — 3

CLACKAMAS RIVER WATER
REGULAR BOARD MEETING
August 10, 2023
SUBJECT Consider Approval of Intergovernmental Agreement (IGA) with
Clackamas County For Corrections Work Crew Support
DRAFT MOTION Move to approve the Intergovernmental Agreement with Clackamas County
for Clackamas County Corrections Work Crew Support
EFFECTIVE DATE August 10, 2023 B
PRINCIPAL STAFF Todd Heidgerken, General Manager
PERSON
BOARD ACTION The Board is requested to approve the Intergovernmental Agreement (IGA)
REQUESTED
DOCUMENTS IGA for Clackamas County Cortections Work Crew Support
ATTACHED
Agenda Summary
BACKGROUND The Clackamas County Community Corrections Department provides work
crew support through IGAs with neighboring public agencies. Clackamas River
Water (CRW) has utilized this program offered by the County for several years.
The county corrections work crews conduct some landscaping, and trash and
graffiti removal for CRW. Having this IGA with the County has been of benefit
to CRW, and staff is recommending that we continue to have this agreement in
place.
Both the CRW Local Contract Revue Board Rules (I.CRB) and State Statute
encoutage the government entities to enter into agreements which provide both
parties with mutual benefit.
This IGA has been reviewed by CRW legal counsel
STAFF Staff recommends approval and signature of the amendment to the IGA as
RECOMMENDATION  presented.

Aungust 10, 2023

Agenda Item 3 Page 7 of 1




CLACKAMAS COUNTY SHERIFF’S PAROLE & PROBATION DIVISEION CONTRACT TO
PROVIDE
WORK CREW SERVICES TO CLACKAMAS RIVER WATER

This contract {“Contract”) is entered into by and between Clackamas County, acting by and through its
Community Corrections Department, hereinafter called “County,” and Clackamas River Water
hereinafter called “Agency.”

I. TERM OF AGREEMENT

A. Effective date. This Contract is effective upon execution by both parties. Unless earlier
terminated or extended, this Cantract shall expire on June 30, 2028,

I, SCOPE OF SERVICES

A, General. County will provide, on an as-needed basis, general landscape clean-up services
(“Work™) to Agency’s real properties to be identified in Agency’s written request for
services, as set forth in Section B, below,

B. Agency Obligations. Before County will petrform the Work, Agency will:
1.Submit a written request for service to County detailing the kind of Work needed,
proposed dates for performing the Work, the real property owned by Agency where
the Work will be performed, and whether the Work involves the removal of graffiti
and if so, a description of the location and nature of the graffiti {o be removed.

2.0btain any right of entry or other access authorization is required. Agency is solely
respensible for obtaining such rights of entry or access.

3.Provide any necessary materials to perform the Work as may reasonably be requested
by the County.

4.1f County agrees to perform the Work, the parties will negotiate an agreed upon
schedule and scope of work.

€. County Obligations. County’s obligations to provide the Work is contingent upon
availability of resources, as determined by County in its sole discretion. County may, for any
reason, decline to provide the Work when requested. 1f County determines that it is able to
perform the Work, County will:

. Provide, on an as-needed basis, general landscape clean-up, mowing, weeding, power
washing, clearing brush, and graffiti removal.

2.1f graffiti removal is needed, Agency will submit a description of the location and
nature of graffiti to be removed. If County agrees to perform the graffiti removal

Work, the parties will negotiate an agreed upon schedule and scope of work.

3.Payments shall be made on a basis of requests for payment submitted as follows:
County will bill the Agency within one week following the last working day of each
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calendar month in which Work is performed.

4. The Agency agrees to pay the County within 30 days of receipt of the County’s
invoice.

D. Exceptions.

1.Hazardous substances. County will not perform Work that requires the handling or
remaval of, or potential exposure to, any hazardous, toxic, or dangerous substance,
waste, or material that is the subject of environmental protection legal requirements
or that becomes regulated under any applicable local, state or federal faw, including
but not limited to the items listed in the United States Departiment of Transportation
Hazardous Materials Table (49 CFR §172.101) or designated as hazardous
substances by Oregon Adminisirative Rules, Chapter 137, or the United States
Environmental Protection Agency (40 CFR Part 302), and any amendments thereto.
In the event the County discovers known or suspected hazardous materials at any
work site, the County shall immediately cease the activities until such time as the site
is inspected and declared or made safe by the appropriate hazardous materials
authority.

2. Lifts/Steep grades. County will not perform Work where ladders or man-lifts are
required, or the property has extreme grades or other potential dangers, as determined
by County in its sole discretion,

L. COMPENSATION

A, Compensation. Agency shall compensate County for performing the Work pursuant to the
County’s then-current fees and rate schedule. County’s rates, as of the date of execution of
this Contract, are as follows: For Work requiring less than nine (9) hours of labor, the Agency
agrees to pay County $425.00 per crew per day or, for graffiti removal Work, $200.00 per
crew per day. For Work requiring more than nine (9) hours of labor, the Agency agrees to pay
$400.00 per crew per day. It is Agency’s responsibility to inquire as to the current fee and
rate scheduie prior to requesting Work. County shall provide Agency an invoice for all
amounts due and owing for the Work performed. Agency shall pay all invoices within thirty
(30) days upon issuance by the County. If an invoice is not timely paid, Agency will be
charged a late fee of ten percent (10%) of the unpaid invaice amount. Failure of Agency to
pay within thirty (30} days of receipt of an invoice shall constitute an event of default and
County may pursue any remedies provided in this Contract including, but not limited to,
terminating the Contract and pursuing all remedies available to it at law, in equity, or under
this Contract. Payments shall be mailed to:

Clackamas County Department of Finance
Accounts Receivable

2051 Kaen Road

Oregon City OR 97045

B. Liaison Responsibility: The following individuals will act as liaisons for this Contract:
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Todd Heidgerken

General Manager

Clackamas River Water

PO Box 2439

Clackamas, OR 97015

503-722-9250 or email theidgerkien@crw.com

Fred Wienberg

Clackamas County Sheriff’s Office

1024 Main Street

Oregon City, OR 97222

(503) 650-8929 or email fivienberg@clackamas.us

Contract Administrator
Brian Imdieke
503-722-6015 or email brianimd(@clackamas.us

C. Notice. Except as otherwise provided in this Contract, any required notices between the
parties shall be given in writing by personal delivery, email, or mailing the same, to the
Contract Liaisons identified above. If notice is sent to County, a copy shall also be sent to:
Clackamas County Procurement, 2051 Kaen Road, Oregon City, OR 97045, or
procurement(@clackamas.us. Any communication or notice so addressed and mailed shall be
deemed to be given five (5) days after mailing, and immediately upon personal delivery, or
within 2 hours after the email is sent during County’s normal business hours (Monday —
Thursday, 7:00 a.m. to 6:00 p.m.) (as recorded on the device from which the sender sent the
email), unless the sender receives an automated message or other indication that the email has
not been delivered.

D. Record and Fiscal Control System. Agency shall maintain books, records, documents, and
other evidence, in accordance with generally accepted accounting procedures and practices,
sufficient to reflect properly all costs of whatever nature claimed to have been incurred and
anticipated to be incurred in the performance of this Contract. County and their duly
authorized representatives shall have access to the books, documents, papers, and records of
Agency, which are directly pertinent to this Contract for the purpose of making audit,
examination, excerpts, and transcripts. Agency shall maintain such books and records for a
minimum of six (6) years, or such longer period as may be required by applicable law,
following final payment and termination of this Contract, or until the conclusion of any audit,
controversy or litigation arising out of or related to this Contract, whichever date is later.

IV. GENERAL CONDITIONS
A. Compliance with Applicable Law. Both parties shall comply with all applicable local, state and
federal ordinances, statutes, laws and regulations. All provisions of law required to be a part of
this Contract, whether listed or otherwise, are hereby integrated and adopted herein. Failure to
comply with such obligations is a material breach of this Contract

B. Indemnity. Subject to the limits of the Oregon Constitution and the Oregon Tort Claims Act,
Agency agrees to indemnify, hold harmless and defend County, and its officers, elected officials,
agents and employees, from and against all claims and actions, and all expenses incidental to the
investigation and defense thereof, arising out of or based upon damage or injuries to persons or
property caused by the negligent acts or omissions of the Agency or the Agency's employees,
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subcontractors (except for County), or agents.

However, neither Agency nor any atforney engaged by Agency shall defend the claim in the
name of County, purport to act as legal representative of County, or settle any claim on behalf of
County, without the approval of the Clackamas County Counsel’s Office. County may assume
its own defense and settlement at its election and expense.

Subject to the limits of the Oregon Constitution and the Oregon Tort Claims Act, County agrees
to indemnify, hold harmless and defend Agency, and its officers, elected officials, agents and
employees, from and against all claims and actions, and all expenses incidental to the
investigation and defense thereof, arising out of or based upon damage or injuries to persons or
property caused by the negligent acts or omissions of County or County’s employees,
subcontractors, or agents.

However, neither County nor any attorney engaged by County shall defend the claim in the name
of Agency, purport to act as legal representative of Agency, or settle any claim on behalf of
Agency, without the approval of Agency. Agency may assume its own defense and settlement at
its election and expense.

Assumption of Risk. Agency understands and appreciates that the Work will be performed
by individuals County has determined are eligible for participation in a community service
program. The selection of individuals who qualify for community service is determined by
County in its sole discretion. However, all the individuals the County will use to perform
the Work are serving a portion of a criminal sentence through the provision of community
service. By execution of this Contract, Agency hereby expressly assumes any and all risks
arising out of or relating to County’s performance of the Work with individuals involved in
the County’s community service program, whether or not specified herein.

D. Insurance.

The parties agree to maintain levels of insurance, or self-insurance, sufficient to satisfy their
obligations under this Contract and all requirements under applicable law.

Termination.

Either the County or the Agency may terminate this Contract at any time upon thirty (30)
days written notice to the other party.

2. Either the County or the Agency may terminate this Contract in the event of a breach of

the Contract by the other. Prior to such termination, however, the party secking the
termination shall give the other party written notice of the breach and of the party’s intent
to terminate. If the breaching party has not entirely cured the breach within fifteen (15)
days of deemed or actual receipt of the notice, then the party giving notice may terminate
the Contract at any time thercafter by giving written notice of termination stating the
effective date of the termination. If the default is of such a nature that it cannot be
completely remedied within such fifteen (15) day peried, this provision shall be complied
with if the breaching party begins correction of the default within the fifteen (15) day
period and thereafier proceeds with reasonable diligence and in good faith to effect the
remedy as soon as practicable, The party giving notice shall not be required to give more
than one (1) notice for a simitar default in any twelve (12) month period.

3. Upon termination for default, each party shall have all rights and remedies available to it
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at law, in equity, or under this Contract. The County or the Agency shall not be deemed
to have waived any breach of this Contract by the other party except by an express waiver
in writing, An express written waiver as to one breach shall not be deemed a waiver of
any other breach not expressiy identified, even though the other breach is of the same
nature as that waived.

4. The County may terminate this Contract in the event the County fails to receive
expenditure authority sufficient to allow the County, in the exercise of its reasonable
administrative discretion, to continue to perform under this Contract, or if federal or state
laws, regulations or guidelines are modified or interpreted in such a way that performance
under this Contract is prohibited.

5. Any termination of this Contract shall not prejudice any rights or obligations accrued to
the parties prior to termination.

Debt Limit. This Contract is expressly subject to the debt limitation of Oregon counties set forth in
Article X1, Section 10 of the Oregon Constitution, and is contingent upon funds being appropriated
therefore. Any provisions herein which would conflict with law are deemed inoperative to that
extent.

. Oregon Law and Forum. This Contract, and all rights, obligations, and disputes arising out of it

will be governed by and construed in accordance with the laws of the State of Oregon and the
ordinances of Clackamas County without giving effect to the conflict of law provisions thereof.
Any claim between County and Agency that arises from or relates to this Contract shall be brought
and conducted solely and exclusively within the Circuit Court of Clackamas County for the State
of Oregon; provided, however, if a claim must be brought in a federal forum, then it shall be
brought and conducted solely and exclusively within the United States District Court for the
District of Oregon. In no event shall this section be construed as a waiver by the County of any
form of defense or immunity, whether sovereign immunity, governmental immunity, immunity
based on the Eleventh Amendiment to the Constitution of the United States or otherwise, from any
claim or fram the jurisdiction of any cowrt. Agency, by execution of this Contract, hereby consents
to the jurisdiction of the courts referenced in this section,

No Attorney Fees. In the event any arbitration, action or proceeding, including any
bankruptey proceeding, is instituted to enforce any term of this Contract, each party shall be
responsible for its own attorneys’ fees and expenses.

Non-Exclusive Rights and Remedies. Except as otherwise expressly provided herein, the rights
and remedies expressly afforded under the provisions of this Contract shall not be deemed
exclusive, and shall be in addition to and cumulative with any and all rights and remedies
otherwise available at law or in equity. The exercise by either party of any one or more of such
remedies shall not preclude the exercise by it, at the same or different times, of any other remedies
for the same default or breach, or for any other default or breach, by the other party.

Future Support. The County makes no commitment of future support and assumes no
obiigation for future support of the activity contracted herein except as set forth in this
Contract.

Severability. If any provision of this Contract is found to be unconstitutional, illegal or
unenforceable, this Contract nevertheless shall remain in fufl force and effect and the
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offending provision shall be stricken. The Couwrt or other authorized body finding such
provision unconstitutional, illegal or unenforceable shall construe this Contract without
such provision to give effect to the maximum extent possible the intentions of the parties.

Integration, Amendment and Waiver. Except as otherwise set forth herein, this Contract
constitutes the entire agreement between the parties on the matter of the Project. There are
no understandings, agreements, or representations, oral or written, not specified herein
regarding this Contract. No waiver, consent, modification or change of terms of this
Contract shall bind either party unless in writing and signed by both parties and all
necessary approvals have been obtained. Such waiver, consent, modification or change, if
made, shall be effective only in the specific instance and for the specific purpose given. The
failure of either party to enforce any provision of this Contract shall not constitute a waiver
by such party of that or any other provision.

Interpretation. The titles of the sections of this Contract are inserted for convenience of
reference only and shall be disregarded in construing or interpreting any of its provisions,

Independent Contractor. Each of the parties hereto shall be deemed an independent
contractor for purposes of this Contract. No representative, agent, employee or contractor
of one party shall be deemed to be a representative, agent, employee or contractor of the
other party for any purpose, except to the extent specifically provided hercin, Nothing
herein is intended, nor shall it be construed, to create between the parties any relationship of
principal and agent, partnership, joint venture or any similar relationship, and each party
hereby specifically disclaims any such refationship.

No Third-Party Beneficiary. Agency and County are the only parties to this Contract and
are the only parties entitled to enforce its terms. Nothing in this Contract gives, is intended
to give, or shall be construed to give or provide any benefit or right, whether directly,
indirectly or otherwise, to third persons unless such third persons are individually identified
by name herein and expressly described as intended beneficiaries of the terms of this
Contract.

Subcontract and Assignment. Neither party shall not enter into any subcontracts for any
of the work required by this Contract, or assign or transfer any of its interest in this Contract
by operation of law or otherwise, without obtaining prior written approval from the the
other party, which shall be granted or denied in the that party’s sole discretion. A party’s
consent to any subcontract shall not relieve the other party of any of its duties or abligations
under this Contract.

Counterparts. This Contract may be executed in several counterparts (electronic or
otherwise), each of which shall be an original, all of which shall constitute the same
instrument.

Survival, All provisions in Article IV, Sections 10 (A), (B), (C), (F), (), (H), (1), (K), (L),
{M), (O}, (R), (T}, and (V) shall survive the termination of this Contract, together with all
other rights and obligations herein which by their context are intended to survive.

Necessary Acts. Each party shall execute and deliver to the others all such further
instruments and documents as may be reasonably necessary to carry out this Contract.
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Successors in Interest. The provisions of this Contract shall be binding upon and shall

inure to the benefit of the parties hereto, and their respective authorized successors and

assigns.

Force Majeure, Neither Agency nor County shall be held responsible for delay or default

caused by events outside of the Agency or County’s reasonable control including, but not
limited to, fire, terrorism, riot, acts of God, or war, However, County shall make all
reasonable efforts to remove or eliminate such a cause of delay or default and shall upon the
cessation of the cause, diligently pursue performance of its obligations under this Contract.

Clackamas River Water
PO Box 2439
Clackamas, OR 97015
503-722-9250

Authorized Signature

Sherry French, CRW Board President
Name / Title (Printed)

August 10, 2023
Date

N/A
Oregon Business Registry #

Clackamas County

Angela Brandenburg, County Sheriff

Date



Agenda Item -4

CLACKAMAS RIVER WATER
REGULAR BOARD MEETING
August 10, 2023
SUBJECT Quartterly Report — 4th Quarter FY 2023
PRINCIPAL STAFF ‘Todd Heidgerken, General Manager
PERSON
DOCUMENTS Exhibit A - Revenue Status Report — FFY 2022-2023
ATTACHED Exhibit B- Expenditure Status Report - FY 2022-2023
Exhibit C - Capital Improvements Project Fund — FY 2022-2023
Exhibit D - System Development Charges - FY 2022-2023
Powet Point Presentation (to be provided at the meeting)
Agenda Summary
BACKGROUND Each quarter the Board is provided with summary data of budget to actual

by line item. This report shows activity through the fourth quarter of
fiscal year 2023, July 1, 2022 through june 30, 2023. This is 100% through

the bienntal budget.

The presentation to the Boatd will highlight some specific items regarding
the following funds:

General Fund
e Revenue is 113.6% of the biennial budget.

¢ Personnel Services are 87.7% of the biennial budget.
®  Materials & Services ate 92.8% of the biennial budget.
e Capital Outlay is 75.2% of the biennial budget.

Capital Improvement Projects Fund
e Dxpenditures at 27.7% of biennial budget.

System Development Fund revenue is 54.8% of the biennial budget.

Angust 10, 2023 Agenda Iten 4 Page 1 of 1
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Clackamas River Water

Revenue Status Report
Biennium 2021-2023

Exhibit D

SYSTEM DEVELOPMENT

CHARGES RESERVE
FUND Budget
Appropriation Actual Actual Actual Actual Actual Percent
. BN 2022- . Jul-Sept Oct-Dec Jan-Mar Apr-Jun Biennial Remaining .
RetopeTite 2023 Pra02t-22. " om 2022 2023 2023 Total gilance, o ooved
Revenue 1,763,900 605,142 25,585 6,397 41,576 233,456 912,156 851,744 51.7%
SDC Reimbursement 838,400 249,467 10,372 2,594 16,855 94,635 373,923 464,477 44.6%
SDC Improvements 925,500 355,675 15,213 3,803 24,721 138,821 538,233 387,267 58.2%
Non-Operating Revenue 25,500 9,938 8,925 15,059 20,613 14,222 68,757 (43,257) 269.6%
Earnings from Investments 25,500 9,938 8,925 15,059 20,613 14,222 68,757 (43,257) 269.6%
Total Revenue $ 1,789,400 $ 615080 $% 34510 $ 21456 $ 62,189 $ 247,678 $ 980,913 $ 808,487 54.8%

Page 1



Agenda Item -5
CLACKAMAS RIVER WATER

REGULAR BOARD MEETING

August 10, 2023

SUBJECT Management Repott

PRINCIPAL STAFF Todd Heidgerken
PERSON

DOCUMENTS
ATTACHED
Table of Contents
The Management Report will have two sections: (A) an overview of GM

and Staff activity during the month; (B) informational articles (when
available)

A. Management Report

B. Informational articles or Materials- None at this time
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Agenda Item -5

CLACKAMAS RIVER WATER
REGULAR BOARD MEETING
August 10, 2023
SUBJECT Management Report
PRINCIPAL STAFFE Todd Heidgerken
PERSON
BOARD ACTION
REQUESTED

A. Management Report

August 10, 2023

Communications:
Monthly Report — The monthly report will be provided to the
Boaztd separately and posted on the CRW Website.

One more grant- CRW has received notification of award of a
grant from FEMA, through Oregon Emergency Management, for
an Emetgency Power Study on our remote facilities. This study
will include an assessment of our pump stations and other remote
sites to help with planning of future access to emergency power at
these sites. This 1s an exciting opportunity to bring together our
engineering and emergency management expertise to further
achieve the one of the goals of our Strategic Plan, ensuring reliable
water supply by investing in our infrastructure and emergency
preparedness.

Fitch Ratings Analysis — Annually, FitchRatings conducts a
“surveillance” of the CRW financial status to determine our bond
rating. Our current bond rating is “AA”. We were pleased to be
informed that thete will be no changes to our very positive bond
rating. The questions this year focused on the status of our capital
investment, results from our last rate hearing, preparation for
future capital investments and potential impacts of anticipated
regulatory requirement. Thanks go to our Senior Finance and
Accounting Specialists, Ted Ebora and Christina Day for their
assistance in the CRW response.

Oregon City Agreement — Staff and legal counsel are in the
process of reviewing proposed edits provided by Oregon City to
the draft agreement. CRW General Counsel has corresponded
with Oregon City’s attorney, with copies to state officials who had
been copied on ptiot correspondence about CRW’s position on
water service for the property, to ensure CRW’s position was

Agenda Item 5 Page 2 of 4



August 10, 2023

communicated accurately. CRW has also received and replied to a
request from the property owner to provide a “Request for Service
Availabity”,

Extension of Memorandum of Understanding (MOUs) —
CRW and Sunrise Water Authority have a cooperative agreement
whereby CRW can assist with certain activities. These setvices are
identified in MOUs that can be extended annually. The MOUs
have been updated and CRW will continue to assist with
procutemnent and SCADA services. CRW and SWA have a
separate agreement that pertains to water quality analysis.

Emergency Management Update: Natural Hazard mitigation
plan update is headed to the county Friday August 4. 'This plan is
an annex to the county’s NHMP and focuses on CRW specific
risks and hazards and projects that we want to priotitize to
mitigate losses in the future. CRW continues to work closely with
CRWP on the emergency drinking water framework grant for
CRWP. The first wotkshop is August 21. The goal is to have the
member agencies develop response strategies in partnership with
other water providers close to them to provide drinking water for
the population in the first month post- Cascadia Subduction Zone
eatthquake.

CRW is also working with the Regional Water Providers
Consortium to host an emergency drinking water equipment drill
at Riverside Park on September 26, CRW staff are working
together to assess our trailers and their working status so we can
be fully functional priot to the drill and maintain that capability
24/7 moving forward.

Finally, CRW will be participating in a tabletop exercise with the
EPA, Oregon Health Authority, Healthcare providers like
hospitals and dialysis to clarify planning assumptions about the
relationship between water quality, water distribution, and what
the disaster system of healthcare will look like and how much
water will be required. The hope is to identify strategies that
hospitals can undertake in planning to help water providers
understand their water needs. Identify non-potable sources to
supportt hospital operations that are appropriate and generally give
hospitals an understanding of the capacities and limitations facing
the community after a catastrophic event.

Safety Update: July was very busy with training, both in person
and virtual. All employees engaged in electrical safety training
tailored to their workgroup’s tisk. SysOps and WR staff have been
getting their specialty training done or scheduled (i.e., Crane,
confined space rescue, excavation, ashestos pipe cutting).

The Safety Committee is being facilitated by Jeff Griffin from
WHA. Thete is no all-employee safety traiping in August. Just

Agenda ltem 5 Page 3 of 4



August 10, 2023

specialty training for SysOps and Water Resoutces. In September
the topic is Slips, Trips, and Falls. No injuties have been teported
this yeat so fat!

Secutrity Update: Keys and Locks are the focus in September
with our agency wide convetsion to a mote secute professional
key system. On September 19, 20, and 21 each building
Administration, System Operations Office & Shop, and WP will
be changing out every door lock with a new cylinder and some
doors will need the handle changed. This will give us a standard,
managed key set to base our new secutity work on. If the
generator goes down or runs out of fuel, the key is the back up.

Parallel to the key/lock work, the final details of our access
control {Badging/Pads) and Surveillance (cams) program are
being ironed out. This work will convert all building doots that
cutrently have a tap pad and replace the pad and the boatds in the
closets that support each reader. Additionally, we will be adding
cameras to exit and entrances to buildings. The majot
mmprovement is expanding our access control and cameras to 8
pump stations. This will require some site prepatation from the
vendor and our I'T' contractor. The target is to be 100% done
with all installs, quality control issues by Chtistmas.

9. Looking Ahead:

¢ The agenda setting meeting for the August Board meeting will
be held on Thursday, August 31 at 11:30am

® There is no Work Session in August.

® CRW Offices will be closed on Monday, September 4 to
obsetve the Labor Day Holiday

® The CRW Regular September Boatd Meeting will be held on
Thursday, September 14 at 6pm

Agenda Item 5 Page 4 of 4
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CLACKAMAS RIVER WATER
REGULAR BOARD MEETING
August 10, 2023
SuBjECT Commissioner Reports and Reimbursement Requests
DRAFT MOTION NO MOTION REQUIRED
EFFECTIVE DATE
PRINCIPAL STAFF Board of Commissioners
PERSON
BoARD ACTION Coimmissioner Cominunications
REQUESTED
DOCUMENTS ¢ Commissioner Reimbursement Requests
ATTACHED
Agenda Summary
BACKGROUND
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CLACKAMAS RIVER WATER

Commissioner Request for Reimbursement

Month June 2023 Cominissioner's Name Naomi Angier
Please Print
Date Meetings Amount
CRW Regular Beard Meeting - $ 50.00
CRW Work Session Executive session $50,00
Miscellanaous Meeting  Agenda setling meefing $50.00
Reagional Water Board mesting $50.00
$
$
Total $ 200.00
Date Meals
3
$
$
$
Total §
Date Mileage *
$
$
$
$
$
$
Total §
Date Motel/Hotel Lodging **
$
$
$
$
Total $
Date Miscellaneous ***
$
$
$
Total $
* Mileage §. per tile
= Lodging bills must be altached in support of reimbursement request Tofal Expenses $
*#+  Miscellaneous expenses lo be supporied with bills where possible Adjustments

$
Amount Due Commissioners $200.00

I hereby certify under penalties of perjury and other laws regarding falsification of records and/or offictal misconduct, the above
request for reimbursement to be accurate and complete and further certify that | am authorized to receive reimbursement as part of
my authorized duties as a CRW commissioner.

Respsctiuily submitted

Commissioner's Signature

For Accounting:

Payrolt: Taxable § Non-Taxable $ entered P/R
Accounts Payable: VENDOR # ACCT# 014.601.5730 AMOUNT$ Entered A/P
Hoard: Relmbursement as of . ]
T
= \\;X'\“ s \ =re J e, 7"(3. - 2_0 :)_ g
T e A e o =Ty e
- CFO Date

YAAD-Administration\AD-03 Board of Commissioners\AD-03-08 General Infermation-BOARD\WReimbursements\Commission Reimbursement form-single
page.doc



v CLACKAMAS RIVER WATER

Commissioner Reguesi for Reimbursement

) <
Month \)/u/«uu aO ()\5 Commissioner's Name, Q}r’\ eyry FYZ) [ cff\
{ Please Print
Date Meetings ‘ . Amount
CRW Regqular Board Meeting — C{’/ 5,/ § I
CRW Work Sessien [~y ep Se<siow’  (a/a7 $ 50
Miscellaneous Meeting " /6 ¢ o/ n ! k. Lodoe $__200
Gofes el 5 b rise ! $ SO
(n{/rifi Cloplide . 33O
;T 7 $
9 —
Total§ 200
Date Meals
$
$
$
$
Totai $
Date Mileage *
§
$
$
3
$
$
Total $
Date Motel/Hotel Lodging **
$
$
$
$
Totat $
Date Miscellangous ***
§
$
$
Total $
‘ Mileage §. per inile -
4 Lodging bills must be attached in support of relmbursement request Total Expenses $ 018'0
b Miscellaneots expenses to be supported with bills where possible Adjustments S

Amount Due Commissioners $ :.'_:g.,gu

} hereby cerllfy under penalties of perjury and other laws regarding falslficalion of racords a,nd!c% official misconduct, the above

request for relmbursement to be accurate and complete and further certify that | am authgrize to recejve reimbursement as part of
my authortzed dutles as a CRW commissioner, <N L/ .
MA" g

Respectiully submitied

7 " Commissioner's Slgnature
For Accouniing: !
Payroll: Taxable § Non-Taxable $ entered PIR
Accounts Payable: VENDOR # ACCT#.01.601.5730 AMOUNT § Entered A/P
Board: Refmbursement as of ‘
SO b2
T—
\ CFO Date

{OvdIN) eamwiod
€207 ‘gz d/un( epualy Alosinpy Adjjod oNye Al

VID-Adminisirationt AD-03 Bonrd of Cormnissioners\AD-03-08 General lnformation- BOA RD\Reimbursements\Connnission Reimburmsetent lfonmn-single
page.doe



CLACKAMAS RIVER WATER

Month May 2023

Commissioner Request for Reimbursement

Gommissioner's Name Robert Rubitschun

Date Meetings Amount
CRW Regular Board Meeting — 511 $ 50.00
CRW Work Session $
Miscellaneous Meeting $

$

$

$
Date Meals

$

$

$

3
Date Mileage *

$

$

$

$

$

$
Date Motel/Hofel Lodging **

$

$

$

$
Date Miscellaneous ***

$

$

$
* pileage $. per mile
= Lodging bills must be allached in support of reimbursemenl request Total Expenses

rx Miscellangous expenses to be supported with bills where possible

Adjustments

Please Print

Total § 50.00

Total $

Total §

Total $

Totai §

.

$

Amount Due Commissioners $50.00°

Fhereby cerlify under penalties of perfury and other laws regarding falsification of records andfor official misconduct, the above
request for reimbursement to be accurate and complete and further certify that | am authorized to receive reimbursement as part of
my authorized duties as a CRW commissioner.

Respectfu]ly Smeit(edgg.lF.!;mz.‘;nr:-,x 3_;;\:5-&{1{7?;—

Commissioner's Signature

For Accounting:

Payrofl: Taxable $

Accounts Payable: VENDOR #
Board: Reimbursement as of

Non-Taxable $

ACCT#.01.601.5730

entered P/R

AMOUNT $ Entered A/P

1-3-2023

"\@":\@km
Lk

CFO

bate

YMD-AdministcationVAD-03 Board of Comimissioners\AD-03-08 General Information-BOARDAReimbursements\Comnission Reimbursement form-single

page.doc



CLACKAMAS RIVER WATER

REGULAR BOARD MEETING

Agenda [tem — 6

August 10, 2023

SUBJECT Management Report

PRINCIPAL STAFF Todd Heidgetken
PERSON

DOCUMENTS
ATTACHED

Table of Contents

The Management Report will have two sections: (A) an overview of GM
and Staff activity during the month; (B) informational articles (when

available)

A. Management Report

B. Informational articles or Materials- None at this time

August 10, 2023
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Clackamas River Water

Clackamas River Water

4th Quarter Update — Fiscal Year 2023

Board Meeting — August 10, 2023
Todd Heidgerken, General Manager




Ath Quarter Update — FY 2023

e Ath Quarter — Second year of Biennium —
April 1, 2023 through June 30, 2023

e Showing costs through 24 of 24 month (July 1,
2021, through June 30, 2023) for the
Biennium — 100%



4*h Quarter Update — FY 2023 Revenue

General Fund Revenues

« Fourth quarter (April 1, 2023 through June 30, 2023) of Fiscal
Year 2023. Information reflects year two of the 2021-2023
Biennium, and we are 100% through the budget.

« Total General Fund Revenue is 113.6% of the biennial budget.

« Water sales budget is $25,569,000 for the biennium and we
have recorded $30,103,417 through June. Water sales are
117.7% of the biennial budget. This is influenced by how we
account for wholesale water sales since the dissolution of the
CRWSC (closer to 112.2%)



4™ Quarterly Update — FY 2023

General Fund Expenses

« Personnel Services

— 87.7 % of biennial budget
 Total costs FY2022 through the 4t Quarter FY2023 - $10.6 million

» Factors:
— Vacant positions in Water Resources, FACS, and
Administration



4th Quarter Update
FY 2023

General Fund Expenses
« Materials & Services — 92.8%

— Analysis of categories that are greater than
100%
Credit Card processing fees
Audit Cost higher than budgeted
Water Purchase costs

« Capital Outlay — 75.2%
— Made progress in the last quarter but still
experiencing longer than normal lead times
delaying some expenditures.

— Capital Outlay items come in larger chunks
and do not occur evenly throughout the year






At Quarter Update — FY 2023

Capital Improvements Project Fund

— 27.7% of Biennial Budget
 Biennial Budget - $6,288,000
« Spent - $1,744,692

— Continue to experience longer than normal lead times and
supply chain issues that have delayed projects.

— Impacts other agencies that we are coordinating with on projects
(i.e. County)

— Progress reports are provided to the Board as part of the
Monthly Report



At Quarterly Update — FY 2023

System Development Charge Revenues
— Biennial Budget - $1 ,763,900 (Revenue only)

— Actual to Date - $912,156 — 51.7%
« When including interest, SDC Reserve Fund Actual to Date is $980,913 — 54.8%

New Construction



Questions or comments ?
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Clackamas River Water

Clackamas River Water

4th Quarter Update — Fiscal Year 2023

Board Meeting — August 10, 2023
Todd Heidgerken, General Manager




Ath Quarter Update — FY 2023

e Ath Quarter — Second year of Biennium —
April 1, 2023 through June 30, 2023

e Showing costs through 24 of 24 month (July 1,
2021, through June 30, 2023) for the
Biennium — 100%



4*h Quarter Update — FY 2023 Revenue

General Fund Revenues

« Fourth quarter (April 1, 2023 through June 30, 2023) of Fiscal
Year 2023. Information reflects year two of the 2021-2023
Biennium, and we are 100% through the budget.

« Total General Fund Revenue is 113.6% of the biennial budget.

« Water sales budget is $25,569,000 for the biennium and we
have recorded $30,103,417 through June. Water sales are
117.7% of the biennial budget. This is influenced by how we
account for wholesale water sales since the dissolution of the
CRWSC (closer to 112.2%)



4™ Quarterly Update — FY 2023

General Fund Expenses

« Personnel Services

— 87.7 % of biennial budget
 Total costs FY2022 through the 4t Quarter FY2023 - $10.6 million

» Factors:
— Vacant positions in Water Resources, FACS, and
Administration



4th Quarter Update
FY 2023

General Fund Expenses
« Materials & Services — 92.8%

— Analysis of categories that are greater than
100%
Credit Card processing fees
Audit Cost higher than budgeted
Water Purchase costs

« Capital Outlay — 75.2%
— Made progress in the last quarter but still
experiencing longer than normal lead times
delaying some expenditures.

— Capital Outlay items come in larger chunks
and do not occur evenly throughout the year






At Quarter Update — FY 2023

Capital Improvements Project Fund

— 27.7% of Biennial Budget
 Biennial Budget - $6,288,000
« Spent - $1,744,692

— Continue to experience longer than normal lead times and
supply chain issues that have delayed projects.

— Impacts other agencies that we are coordinating with on projects
(i.e. County)

— Progress reports are provided to the Board as part of the
Monthly Report



At Quarterly Update — FY 2023

System Development Charge Revenues
— Biennial Budget - $1 ,763,900 (Revenue only)

— Actual to Date - $912,156 — 51.7%
« When including interest, SDC Reserve Fund Actual to Date is $980,913 — 54.8%

New Construction



Questions or comments ?
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