














































Agenda ltem-3 
CLACKAMAS RIVER WATER 

REGULAR BOARD MEETING 

August 10, 2023 

SUBJECT 

DRAFT lvIOTION 

EFFECTIVE DATE 

PRINCIPAL STAFF 

PERSON 

BOARD ACTION 

REQUESTED 

DOCUMENTS 

ATTACHED 

BACKGROUND 

STAFF 

RECOMMENDATION 

A11g11st 10, 2023 

Consider Approval of Intergovernmental Agreement (IGA) with 
Clackamas County For Corrections Work Crew Support 

Move to approve the Intergovernmental Agreement with Clackamas County 
for Clackamas County Corrections Work Crew Support 

August 10, 2023 

Todd Heidgerken, General Manager 

The Board is requested to approve the Intergovernmental Agreement (IGA) 

IGA for Clackamas County Corrections Work Crew Support 

Agenda Summaty 

The Clackamas County Community Corrections Department provides work 
crew support through IGAs with neighboring public agencies. Clackamas River 
Water (CR\'(!) has utilized this program offered by the County for several years. 
The county corrections work crews conduct some landscaping, and trash and 
graffiti removal for CRW. Having this IGA with the County has been of benefit 
to CRW, and staff is recommending that we continue to have this agreement in 
place. 

Both the CRW Local Contract Revue Board Rules (LCRB) and State Statute 
encourage the government entities to enter into agreements which provide both 
parties with mutual benefit. 

This IGA has been reviewed by CRW legal counsel 

Staff recommends approval and signature of the amendment to the IGA as 
presented. 
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Board Meeting – August 10, 2023
Todd Heidgerken, General Manager

Clackamas River Water

4th Quarter Update – Fiscal Year 2023



4th Quarter Update – FY 2023

• 4th Quarter – Second year of Biennium – 
April 1, 2023 through June 30, 2023

• Showing costs through 24 of 24 month (July 1, 
2021, through June 30, 2023) for the 
Biennium – 100% 
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4th Quarter Update – FY 2023 Revenue

General Fund Revenues
• Fourth quarter (April 1, 2023 through June 30, 2023) of Fiscal 

Year 2023. Information reflects year two of the 2021-2023 
Biennium, and we are 100% through the budget.

• Total General Fund Revenue is 113.6% of the biennial budget.

• Water sales budget is $25,569,000 for the biennium and we 
have recorded $30,103,417 through June. Water sales are 
117.7% of the biennial budget.  This is influenced by how we 
account for wholesale water sales since the dissolution of the 
CRWSC (closer to 112.2%)
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General Fund Expenses
• Personnel Services

– 87.7 % of biennial budget
• Total costs FY2022 through the 4th Quarter FY2023 - $10.6 million

• Factors:
– Vacant positions in Water Resources, FACS, and 

Administration

4th Quarterly Update – FY 2023
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4th Quarter Update   
FY 2023

General Fund Expenses
• Materials & Services – 92.8%

– Analysis of categories that are greater than 
100% 

• Credit Card processing fees
• Audit Cost higher than budgeted
• Water Purchase costs

• Capital Outlay – 75.2%
– Made progress in the last quarter but still 

experiencing longer than normal lead times 
delaying some expenditures.

– Capital Outlay items come in larger chunks 
and do not occur evenly throughout the year
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4th Quarter Update – FY 2023

Capital Improvements Project Fund
– 27.7% of Biennial Budget

• Biennial Budget - $6,288,000
• Spent - $1,744,692

– Continue to experience longer than normal lead times and 
supply chain issues that have delayed projects.

– Impacts other agencies that we are coordinating with on projects 
(i.e. County)

– Progress reports are provided to the Board as part of the 
Monthly Report

7



4th Quarterly Update – FY 2023

System Development Charge Revenues
– Biennial Budget - $1,763,900 (Revenue only)

– Actual to Date - $912,156 – 51.7%
• When including interest, SDC Reserve Fund Actual to Date is $980,913 – 54.8%

8New Construction



Questions or comments ?
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Questions or comments ?


	CRW August 10 2023 Regular Board Meeting Agenda
	CA 1 Gross Payroll and Accounts Paid
	CA 1 Earnings Statements
	CA 1 Monthly Check History
	CA 2 Cash position and transfers
	CA 3 Project Acceptance:  Accept Assets Constructed Under the Fuel Station Expansion CO-2312
	CA 3 Notice of Acceptance
	AG 1 Consider Exemption to Rules and Regulations Requiring Frontage to Main for Water Service at 17929 S Dick Drive
	AG 1 Exhibit A
	AG 1 Exhibit B
	AG 2 Consider Authorizing Contract Amendment for Maplelane Waterline Project, CIP 21-5279
	AG 2 Exhibit A
	AG 3 Consider Approval of Intergovernmental Agreement (IGA) with Clackamas County For Corrections Work Crew Support
	AG 3 Intergovernmental Agreement
	AG 4 Quarterly Report- 4th Quarter FY 2023
	AG 4 Exhibit A
	AG 4 Exhibit B
	AG 4 Exhibit C
	AG 4 Exhibit D
	AG 5 Management Report
	AG 7 Commissioner Reports and Reimbursement Requests
	AG 4  Qtly Update 4th Qtr FY 2023.pdf
	Clackamas River Water
	4th Quarter Update – FY 2023
	4th Quarter Update – FY 2023 Revenue
	4th Quarterly Update – FY 2023
	4th Quarter Update   FY 2023
	Other Funds
	4th Quarter Update – FY 2023
	4th Quarterly Update – FY 2023
	Questions or comments ?

	AG 4  Qtly Update 4th Qtr FY 2023.pdf
	Clackamas River Water
	4th Quarter Update – FY 2023
	4th Quarter Update – FY 2023 Revenue
	4th Quarterly Update – FY 2023
	4th Quarter Update   FY 2023
	Other Funds
	4th Quarter Update – FY 2023
	4th Quarterly Update – FY 2023
	Questions or comments ?


