CLACKAMAS RIVER WATER
BOARD OF COMMISSIONERS
REGULAR MEETING & EXECUTIVE SESSION
Held at 16770 SE 82" Dr. Clackamas, OR 97015 Clackamas River Water
This Meeting will have both an in person and remote option for attending
July 18, 2024 at 4:00pm
AGENDA
Public Comment: If a member of the public wishes to address the Board during a meeting, they are
encouraged to inform Boatd staff through email to kholzgang@crwater.com no later than 4pm the day of the
meeting. If a person will attend the meeting through Zoom and wishes to provide public comment, prior
notice to kholzgang@crwater.com no later than 4pm on the day of the meeting is tequired in order to ensure
access. The notice should include the following information: (1) Full name; (2) Addtess/City/ZIP; (3) Email
address or phone number to be used to access the Zoom meeting, so it can be unmuted; (4)
Disttict/ Ortganization/Public; and (5) Topic of your public comment and or specific agenda item you wish to
speak on.

Members of the public are welcome to speak for a maximum of three minutes during a time designated on
the agenda for public comment. The speaker must state their name, address, and if they are a customer or
not for the record. Public comment provided at the beginning of the agenda will be reserved for comment on
agenda items, special presentations, letters, and complaints. Public comment as listed at the ezd of the agenda
will be for the purpose of “wrapping up” any remaining concerns.

Anyone who wishes to attend the meeting remotely may do so by internet at
https://us02web.zoom.us/j/88177736175 ot by calling the following number 1-253-215-8782 and join
meeting/ 881 7773 6175#. Passcode: 085397

REGULAR MEETING @ 4:00pm
Call to Otdet, and Roll Call — Sherry French, President
a. Approval of the Agenda

Recess Regular Meeting and Open Executive Session

EXECUTIVE SESSION

1. Discuss information or records that are exempt by law from public inspection pursuant to ORS
192.660 (2) (f) and 192.355 (9) (a) and ORS 40.225

2. To conduct deliberations with persons designated by the governing body to negotiate real
propetty transactions. ORS 192.660 (2) (e)

3. To conduct deliberations with persons designated by the governing body to cartry on labor
negotiations ORS 192.660 (2) (d)

RECONVENE REGULAR MEETING -immediately following the Executive Session

Call to Order

Public Comment (see blue box: at the top of the agenda

Consent Agenda
CA-1: Gross Payroll and Accounts Paid: June 2024

Next Page




CA-2: Cash & Investment Ending Balances Report

CA-3: Project Acceptance: Accept Capital Outlay Project “SysOps Shop Renovation”,
Project 23-2329- Adam Bjornstedt, Chief Engineer

Action Items

1. Consider Adoption of Resolution 01-2025 Adopting the Clackamas River Water
Representation in the Updates to the Clackamas County Multi-Jurisdictional Natural
Hazard Mitigation Plan- Beth McGinnis, Emergency Manager

2. Recurring Payments: Consider Approval of Recurting Payments for FY 2024-25
Contracts in Excess of General Manager’s Approval Authotity- Todd Heidgerken, General
Manager

3. Consider Approval of Contract with Springbrook for Financial System Software and
Annual Subscription Fees- Todd Heidgerken, General Manager

4. Consider Second Reading, By Title Only, and Adoption of Resolution 07-2024
Updating Board Policy- Todd Heidgerken, General Manager

5. Consider Approval of the Payment to North Clackamas County Water Commission for
Water Purchases During the CRW Water Treatment Plant Shutdown Project -Todd
Heidgerken, General Manager

6. Consider Approval of Resolution 02-2025: Request for Annexation into CRW Service
Boundaty for Property at 19510 S. Ferguson Tetrance—_Adam Bjornstedt, Chief Engineer

7. Consider Exemption to Rules and Regulations Requiring Frontage to Main for Water
Service at 17482 Garden Lane- Adam Bjornstedt, Chief Engineer

8. Consider Approval of Purchase of Replacement F550 Service Truck for Meter
Maintenance Tasks - Adam Bjornstedt, Chief Engineer

9. Professional Services Agreement Amendment: I-205 Crossings, Consultant Services,
Project 22-5291- Joseph Eskew, Engineering Manager

10. Professional Services Agreement Amendment: 82nd Drive Watetline, Phase 2
Consultant Services, Project 23-5303- Joseph Eskew, Engineering Manager

Informational Reports

11. Management Report — Todd Heidgerken, General Manager
12. Public Comment (see biue box at the top of the agenda)

Commissionetr Business
13. Commissioner Reports and Reimbursements

e Commissioner Assignments- Sherry French, Board President

Adjourn regular meeting

The meeting location is accessible to persons with disabilities. A request for accommodations for persons
with disabilities should be made at least 48 hours before the meeting to Adora Campbell (503) 722-9226.




Agenda Item —

CLACKAMAS RIVER WATER CA-1
REGULAR BOARD MEETING
July 18, 2024
SUBJECT Gross Payroll and Accounts Paid
DRAFT MOTION Move to approve the consent agenda items as presented
EFFECTIVE DATE July 18, 2024
PRINCIPAL STAFF
PERSON
BOARD ACTION Acknowledge receipt of information as patt of the apptroval of the consent
REQUESTED agenda.
DOCUMENTS 1) FEarnings Statements for June 2024, Payrolls — 2 regular payrolls and 1
ATTACHED supplemental payroll - $293,268.39

2) Monthly Check History for June 2024 - $1,271,008.93 (net)

July 18, 2024 Agenda Item CA-1 Page 1 of 1
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Tot Cks/Nchrs:00000000013 Total Pages:00000000015 - Page count not applicable for iReports
WEEK 24 BATCH 0325 44 PAYS

0 Employees With Overflow Statement Earnings Statement
0 Overflow Statement 1 Total Statement
First No. Last No. Total
Checks: ADPCHECK ADPCHECK 00000000000

Vouchers: 00000240001 00000240044 00000000013

Total Vouchers Bypassed: 00000
Total Checks Bypassed: 00000 SEAT 312 TOTAL DOCUMENT

CLACKAMAS RIVER WATE
LOCATION 0002

CHECK STUFFING, RECONCILIATION

142564.46 GROSS
90042.31 NET PAY (INCLUDING ALL DEPOSITS)
14225.20 FEDERAL TAX
8640.40 SOCIAL SECURITY
2020.73 MEDICARE
.00 MEDICARE SURTAX
.00 SUIDIFLI/MLE TAX
8654.53 STATE TAX
.00 LOCAL TAX
109023.60 DEDUCTIONS
.00 NET CHECK

SEAT COMPANY CODE 312
CLACKAMAS RIVER WATE
TOTAL DOCUMENT
LOCATION 0002

NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE



Tot Cks/\Vchrs:00000000011 Total Pages:00000000013 - Page count not applicable for iReports
WEEK 26 BATCH 0563 42 PAYS

0 Employees With Overflow Statement Earnings Statement
0 Overflow Statement 1 Total Statement
First No. Last No. Total
Checks: ADPCHECK ADPCHECK 00000000000

Vouchers: 00000260001 00000260042 00000000011

Total Vouchers Bypassed: 00000
Total Checks Bypassed: 00000 SEAT 312 TOTAL DOCUMENT

CLACKAMAS RIVER WATE
LOCATION 0002

CHECK STUFFING, RECONCILIATION

142382.47 GROSS
90444.35 NET PAY (INCLUDING ALL DEPOSITS)
13616.56 FEDERAL TAX
86290.06 SOCIAL SECURITY
2018.08 MEDICARE
.00 MEDICARE SURTAX
.00 SUI/DIUFLIUMLI TAX
8389.20 STATE TAX
.00 LOCAL TAX
109729.57 DEDUCTIONS
.00 NET CHECK

SEAT COMPANY CODE 312
CLACKAMAS RIVER WATE
TOTAL DOCUMENT
LOCATION 0002

NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
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Agenda Item —

CLACKAMAS RIVER WATER CA-2
REGULAR BOARD MEETING
July 18, 2024
SUBJECT Cash & Investment Ending Balances Repott
DRAFT MOTION Move to approve the consent agenda
EFFECTIVE DATE July 18, 2024
PRINCIPAL STAFF
PERSON
BOARD ACTION Approve the consent agenda items.
REQUESTED
DOCUMENTS None
ATTACHED
Agenda Summary
BACKGROUND
Clackamas River Water
Cash & Investment Ending Balances by Month
FY 2024
US Bank LGIP LGIP
General. Interest Interest
Checking LGIP Total Earnings Rate
July $ 7,003,421 $19,201,790  $ 26,205,211 S 66,723 4.11%
Aug S 7,229,010 $19,273,810 S 26,502,820 S 72,020 4.42%
Sept $ 8,455,698 $19,347,156  $ 27,802,854 S 73,346 4.63%
Oct S 3,076,682 S 24,445,249 S 27,521,931 S 98,094 4.90%
Nov S 3,664,569 $ 24,545,709 S 28,210,278 $ 100,400 5.00%
Dec S 1,834,249 $ 26,656,520 S 28,490,769 $110,811 5.00%
Jan S 1,893,738 $ 26,769,394 S 28,663,132 $112,874 5.00%
Feb S 1,826,691 $ 26,879,690 S 28,706,381 $110,296 5.20%
Mar S 2,110,418 $ 26,998,078 S 29,108,496 $118,388 5.20%
Apr S 707,639 $27,113,152 S 27,820,791 $115,074 5.20%
May S 1,024,726 $27,232,568 S 28,257,294 $119,416 5.20%
Jun S 2,972,685 $ 25,345,766 S 28,318,451 $113,198 5.20%
July 18, 2024 Agenda Item CA-2 Page 7 of 1




CLACKAMAS RIVER WATER CA-3

Agenda Item

REGULAR BOARD MEETING

July 18, 2024

SUBJECT Project Acceptance: Accept Capital Outlay Project “SysOps Shop
Renovation”, Project 23-2329
DRAFT MOTION I move to approve the “Notice of Acceptance” for the “SysOps Shop
Renovation” project, to establish the project completion date and authorize the
General Manager’s signature on said Notice of Acceptance.
EFFECTIVE July 18, 2024
DATE
PRINCIPAL STAFF Adam Bjornstedt, PE — Chief Engineer
PERSON
BOARD ACTION The Boatd is requested to accept the building renovations constructed under
REQUESTED the “SysOps Shop Renovation” project.
DOCUMENTS Exhibit A — Notice of Acceptance
ATTACHED
Agenda Summary
BACKGROUND This capital outlay project, as approved in the FY 23-25 adopted budget, included
building renovations, electrical, plumbing, and HVAC upgrades, to the System
Operations shop- locker room, restroom, and workspace areas. The Board awarded
the contract to BnK Construction in November 2023, and the Notice to Proceed
was 1ssued January 31, 2024.
The project is complete and final budgetary information is as follows:
CRW Budgeted (shop renovation):  $230,000
CRW Budgeted (HVAC replacement): $ 17,000
Total budget: $247,000
Original Contract: $239,995
Final Contract with all changes: $251,425.91
% Difference (Increase): 4.8%
All project work was completed to required specifications, plans, and County
permits. Changes to the contract included addition of the HVAC unit replacement
(budgeted as a separate capital outlay item in the FY 23-25 budget), electrical
upgrades, and minor modifications. As discussed previously with the Board,
sufficient additional funds exist to account for the increased costs.
STAFF Staff recommends the Board approve the Notice of Acceptance for the “SysOps

RECOMMENDATION  Shop Renovation” project.

July 18, 2024

Consent Agenda Item 3 Page 7 of 7




Clackamas River Water

Notice of Acceptance

Clackamas River Water hereby accepts the project constructed in connection
with the System Operations Remodel, COP 23-2329, on this 18 day of July,
2024. Acceptance of this project by Clackamas River Water shall not constitute
acceptance of any work not in accordance with the Contract Documents, nor
shall it relieve the Contractor of his continuing obligation for work guarantee for

one year after the above date.

Clackamas River Water

Todd Heidgerken, General Manager



Agenda Item —1

CLACKAMAS RIVER WATER
REGULAR BOARD MEETING
July 18, 2024
SUBJECT Consider Adoption of Resolution 01-2025 Adopting the Clackamas River Water
Representation in the Updates to the Clackamas County Multi-Jurisdictional
Natural Hazard Mitigation Plan
DRAFT MOTION I move the Board approve Resolution 01-2025 adopting the CRW
Representation in the Updates to the Clackamas County Multi-Jurisdictional
Natural Hazard Mitigation Plan
EFFECTIVE DATE July 18, 2024
PRINCIPAL STAFF Beth McGinnis, Emergency Manager
PERSON
BOARD ACTION Adopt Resolution 01-2025
REQUESTED
DOCUMENTS Exhibit A - Resolution 01-2025 Adopting the CRW Representation in the Updates
ATTACHED to the Clackamas County Multi-Jurisdictional Natural Hazard Mitigation Plan
Exhibit B- FEMA letter to Clackamas County Chairwoman, Tootie Smith
regarding required actions. Dated June 11, 2024.
Agenda Summary
BACKGROUND Clackamas River Water, in partnership with Clackamas County has recetved
notice from FEMA that our annex to the Multi-Jurisdiction Hazard Mitigation
Plan 1s “approvable pending adoption”.
This plan allows CRW to continue to be eligible for FEMA mitigation grant
programs, as it 1s an eligibility requirement. The plan has gone through a public
comment pertod during the drafting phase. The content focuses on CRW assets
and their vulnerability to natural hazards in connection with i1dentifying potential
projects and priorities for CRW to consider in future funding cycles.
The board is asked to adopt this resolution so it can be forwarded to FEMA to
finalize the full plan.
STAFF Staff recommends approval of Resolution 01-2025 adopting the CRW

RECOMMENDATION  Representation in the Updates to the Clackamas County Multi-Jutisdictional
Natural Hazard Mitigation Plan

July 18, 2024 Agenda Item 1 Page 7 of 1



Resolution 01-2025 Exhibit A

A Resolution Adopting the Clackamas River Water Representation in the Updates
to the Clackamas County Multi-Jurisdictional Natural Hazards Mitigation Plan

Whereas, CLACKAMAS RIVER WATER recognizes the threat that natural hazards pose
to people, property and infrastructure within our community; and

Whereas, undertaking hazard mitigation actions will reduce the potential for harm to
people, property and infrastructure from future hazard occurrences; and

Whereas, an adopted Natural Hazards Mitigation Plan is required as a condition of future
funding for mitigation projects under multiple FEMA pre- and post-disaster mitigation
grant programs; and

Whereas, CLACKAMAS RIVER WATER has fully participated in the FEMA prescribed
mitigation planning process to prepare the Clackamas County, Multi-Jurisdictional
Natural Hazards Mitigation Plan, which has established a comprehensive, coordinated
planning process to eliminate or minimize these vulnerabilities; and

Whereas, CLACKAMAS RIVER WATER has identified natural hazard risks and
prioritized a number of proposed actions and programs needed to mitigate the
vulnerabilities of CLACKAMAS RIVER WATER to the impacts of future disasters within
the Clackamas County, Multi-Jurisdictional Natural Hazards Mitigation Plan; and

Whereas, these proposed projects and programs have been incorporated into the
Clackamas County, Multi-Jurisdictional Natural Hazards Mitigation Plan that has been
prepared and promulgated for consideration and implementation by the participating cities
and special districts of Clackamas County; and

Whereas, the Oregon Department of Emergency Management and Federal Emergency
Management Agency, Region X officials have reviewed the Clackamas County, Multi-
Jurisdictional Natural Hazards Mitigation Plan and pre-approved it (dated, July 11, 2024)
contingent upon this official adoption of the participating governments and entities;

Whereas, the NHMP is comprised of three volumes: Volume I -Basic Plan, Volume II —
Jurisdiction Addenda, and Volume IIT — Appendices, collectively referred to herein as the
NHMP; and

Whereas, the NHMP is in an on-going cycle of development and revision to improve its
effectiveness; and



Whereas, CLACKAMAS RIVER WATER adopts the NHMP and directs the Emergency
Manager to develop, approve, and implement the mitigation strategies and any
administrative changes to the NHMP.

Now, therefore, be it resolved, that CLACKAMAS RIVER WATER adopts the
Clackamas County Multi-Jurisdictional Natural Hazards Mitigation Plan as an official
plan; and

Be it further resolved that CLACKAMAS RIVER WATER will submit this Adoption
Resolution to the Oregon Department of Emergency Management and Federal Emergency
Management Agency, Region X to enable final approval of the Clackamas County Multi-
Jurisdictional Natural Hazards Mitigation Plan.

Adopted this 18™ day of July, 2024

Sherry French, Board President

Naomi Angier, Board Secretary



Exhibit B U.S. Department of Homeland Security
FEMA Region 10
130 228th Street, SW
Bothell, WA 98021-8627

June 11, 2024

Tootie Smith, County Commissioner - Chair
Clackamas County

2051 Kaen Road, 4™ Floor

Oregon City, Oregon 97045

Reference: Adoption Required to Finish Clackamas County Multi-jurisdictional Hazard Mitigation
Plan Process

Dear Chair Smith:

In accordance with applicable! laws, regulations, and policy, the United States Department of
Homeland Security’s Federal Emergency Management Agency (FEMA) Region 10 has determined
the Clackamas County multi-jurisdictional hazard mitigation plan meets all applicable FEMA hazard
mitigation planning requirements except its adoption by:

Clackamas County City of Canby City of Estacada

City of Gladstone City of Happy Valley City of Lake Oswego
City of Oregon City City of Sandy City of West Linn

City of Wilsonville Clackamas Fire District #1 Clackamas River Water
City of Milwaukie City of Molalla

Local governments, including special districts, with a plan status of “Apprbvable Pending Adoption”
are not eligible for FEMA mitigation grant programs with a hazard mitigation plan requirement.

The next step in the approval process is to formally adopt the hazard mitigation plan and send a
resolution to the state for submission to FEMA. Sample adoption resolutions can be found in

Appendix B of the Local Mitigation Planning Policy Guide.

An approved hazard mitigation plan, including adoption by the local government, is one of the

conditions for applying for and/or receiving FEMA mitigation grants from the following programs:
®  Hazard Mitigation Grant Program (HMGP)

Hazard Mitigation Grant Program Post-Fire (HMGP-PF)

Building Resilient Infrastructure and Communities (BRIC)

Flood Mitigation Assistance (FMA)

High Hazard Potential Dams Grants Program (HHPD)

! Robert T. Stafford Disaster Relief and Emergency Assistance Act, as amended; the National Flood Insurance Act of 1968, as
amended; and National Dam Safety Program Act, as amended; 44 CFR Part 201, Mitigation Planning; and Local Mitigation Planning
Policy Guide (FP-206-21-0002).

www.fema.gov



Chair Smith
June 11, 2024
Page 2

Based on FEMA’s review, the plan did not include all dam risk. Thus, the participating jurisdictions
are not eligible for assistance from the HHPD Grant Program. If any participating jurisdictions with
HHPDs are interested in this assistance, they should contact the FEMA Region 10 Hazard Mitigation
Planning Team at FEMA-R10-MT Planning@fema.dhs.gov, to learn more about how to include all
dam risks in the plan.
Participating jurisdictions that adopt the plan more than one year after Approvable Pending
Adoption status has been issued must either:
= Validate that their information in the plan remains current with respect to both the risk
assessment (no recent hazard events, no changes in development) and their mitigation
strategy (no changes necessary); or
* Make the necessary updates before submitting the adoption resolution to FEMA.

We look forward to receiving the adoption resolutions and discussing options for implementing this
hazard mitigation plan. If we can help in any way, please contact the FEMA Region 10 Hazard
Mitigation Planning Team at FEMA-R10-MT _ Planning@fema.dhs.gov.

Sincerely,
' Digitally signed by WENDY L.

WENDY L SHAW sriaw

Date: 2024.06,14 11:36:29 -07'00'
Wendy Shaw
Risk Analysis Branch Chief
Mitigation Division
Enclosures

cc: Stephen Richardson, Oregon Department of Emergency Management

JF:JG:wls



Agenda Item — 2
CLACKAMAS RIVER WATER

REGULAR BOARD MEETING
July 18, 2024

SUBJECT Recurring Payments: Consider Approval of Recurring Payments for FY 2024-
25 Contracts in Excess of General Managet’s Approval Authotity

DRAFT MOTION I move the Board approve recurring purchases for FY 2024-25 that are
Over $75,000 ovet pet the attached list.

EFFECTIVE DATE July 18,2024
PRINCIPAL STAFF Todd Heidgerken, General Manager
PERSON
BOARD ACTION Approve Recurring Payments for FY 2024-25 Invoice, Contracts and Purchase
REQUESTED Otders in excess of General Managet’s Approval Authority
DOCUMENTS Exhibit A - Recurring invoices for FY 2024-25 over §75,000
ATTACHED Exhibit B - Contracts for FY 2024-25 over $75,000

Agenda Summary

BACKGROUND Board Policy Section 6.2 A —

Section 6.2 Responsibility, Authority, Standardization
A. The General Manager is responsible for the procurement of all goods and services
and for establishing procedures to sell goods and services.

Resolution 06-2022 Modifying the General Manager’s Contracting
Authority

Section 2: The Board bereby delegates to the General Manager the anthority to execute
contracts, as defined in CRW’s Local Contract Review Board Rules, up to the total
annual amount of §75,000.00 for a duration no longer than three years.

Section 3. The Board hereby delegates to the General Manager the anthority to execute

Public Improvement Contracts, as defined in CRW’s Local Contract Review Board
Rutles, up to the amount of $100,000.

July 18, 2024 Agenda Item 2 Page 1 of 2



ANALYSIS

Tuly 18, 2024

The District is required to operate the municipal water utility. The
General Manager has been given responsibility for the procurement of all
goods and services. Contracts (and their payments) over the General
Manager authority of $75,000 must be approved by the Boatd.

Vendor payments for the past year, current contracts, and the BN 2023-
2025 adopted budget were reviewed for possible vendor payments that
will exceed $75,000 during FY 2024-25.

All payments over the General Manager authority of $75,000 are brought
to the Board of Commissioners for acknowledgement. These
expenditures are routine and required to run the District. Listings of
these payments are attached as Exhibit A and Exhibit B.

Public (Capital) Improvement contracts are brought to the Board of

Commissioners as required throughout this fiscal year and therefore not
included in this listing.

Agenda Item 2 Page 2 of 2
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Agenda Item - 3

CLACKAMAS RIVER WATER
REGULAR BOARD MEETING
July 18, 2024
SUBJECT Consider Approval of Contract with Springbrook for Financial System
Software and Annual Subscription Fees
DRAFT MOTION I move the Board approve the Contract with Springbrook for Financial
System Software and annual subscription fees in the total amount of
$505,061.41 and authorize the General Manager to sign the contract.
EFFECTIVE DATE July 18, 2024
PRINCIPAL STAFF Todd Heidgerken, General Manager
PERSON
BOARD ACTION The Board 1s being asked to authorize the General Manager to execute a 5-year
REQUESTED contract with Springbrook for a not-to-exceed amount of $505,061.41.
DOCUMENTS Exhibit A: Proposed Timeline
ATTACHED Exhibit B: 5 Year Contract Cost
Agenda Summary
BACKGROUND Clackamas River Water currently utilizes Tyler Eden’s financial software which is

Tuly 18, 2024

20-plus-year-old software and no longer meets our needs. Tyler has notified its
customers that Eden is at end of life and customers are requested to migrate to a
new solution. As such, the FACS department made a budget proposal to replace
the softwate. $250,000 was included in the BN 2023-25 budget for new software.
FACS began a software search by first defining the scope of what type of service
was needed. CRW is a small organization with 1 FTE to suppozt all I'T needs.

As such, the best solution for CRW was to limit the software search to meet the
following requirements:

1) Cloud solutions to avoid additional hardware and support costs
associated with on premise solutions and be accessible in emergency
events.

2) Utility billing fully integrated module under the same software
company to avoid any third-party integrations which require I'T staff to
support or maintain.

3) Must be able to provide fund accounting, budgeting and track
encumbrances.
These requirements limited the pool of software options, which was also further
limited by the need for the company to be a reputable vendor in the government
space, appropriate for CRW’s size. Staff researched options with the following
companies: OpenGov, Oracle NetSuite, Tyler, Springbrook, and Caselle.

Agenda Itens 3 Page 1 of 2



STAFF
RECOMMENDATION

July 18, 2024

Ultimately, the pool of vendors was reduced to Springbrook and Tyler after initial
discussions with each company. OpenGov and NetSuite are still working on
integrating their utility billing solutions and thus, they were removed from
consideration. Caselle’s Cloud product is a hosted solution and an older
platform, not meeting the desired IT specifications.

Software demos were conducted in November 2023. All FACS staff participated
in the demos, as well as Purchasing, I'T, and System Operations staff. Upon
review, both Tyler and Springbrook offered the required modules necessary for
FACS to conduct business; however, Springbrook softwate boasted a key biennial
budgeting feature for CRW. At this time, they atre the leader in the market for
supporting biennial budgeting, while also offering a utility billing module. This
will save the District time and effort, eliminating manual preparation of reports
and budgets in Excel. While each software has pros and cons, customer service
staff preferred the look and feel of Springbrook over Tyler. Considering the
customer expetience is handled by CRW customer setrvice staff, management
believes that this should be a driving factor in the decision making.

Reference checks were performed, and the feedback was generally favorable, with
the usual advice to actively manage the conversion and implementation process.
Contract negotiations have resulted in a proposed 5-year contract, with a cap of
4% on annual subscription costs (reduced from 7%) for the next 5 years.
Springbrook has offered a 20% discount on the 1nitial subscription costs and 25%
on the implementation costs in an effort to earn CRW’s business.

Legal counsel has reviewed the proposed contract and has determined that the
software purchase is an exempt contract under the current LCRB rules.

The proposed implementation timeline is attached as Exhibit A. The
recommended approach is to implement the finance suite first, ensuring that the
software is ready for budget development by February 2025. Actuals, meaning
day to day accounting operations such as Accounts Payable, Purchase Orders,
and the like would go live July 1, 2025, to correspond with the new biennial
budget prepared in the new software. Utility Billing would be developed on a
separate timeline for implementation in 2025.

Springbrook is a local Oregon based company that specializes in governmental
accounting. In business for over 35 years and with approximately 2800 clients, it
is reasonable to assume that Springbrook will continue to be in business for the
proposed 5-year contract and beyond. Per their sales rep, technical support is all
USA based. More information can be found on their website:
https://springbrooksoftware.com/

Authorize the General Manager to execute a contract with Springbrook for a
not-to-exceed amount of $505,061.41

Agenda Item 3 Page 2 of 2
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Agenda Item —4

CLACKAMAS RIVER WATER
REGULAR BOARD MEETING
July 18, 2024
SUBJECT Consider Second Reading, By Title Only, and Adoption of Resolution 07-
2024, Amending Board Policy
DRAFT MOTION Move the Boatrd conduct a second reading by title only and adopt
Resolution 07-2024 Amending Board Policies
EFFECTIVE DATE July 18, 2024
PRINCIPAL STAFF Todd Heidgerken, General Manager
PERSON C. Robert Steringer, CRW General Counsel
BOARD ACTION The Board will be asked to conduct a second reading by title only and adopt
REQUESTED Resolution 07-2024
DOCUMENTS Resolution 07-2024
ATTACHED
Agenda Summary
BACKGROUND CRW Boatd Policies were last fully updated in 2013. Since that adoption
there have been updates to sections of the rules, but a full review and
update has not occurred since 2013. Legal Counsel provided the General
Manager and Executive Assistant with an initial update to review and
discuss. Edits and comments wete incorporated in the draft and then the
draft was discussed and reviewed with the Agenda Setting Committee. The
draft was discussed with the full Board at the April 22, 2024, and May 28,
2024, Board Work Sessions. Legal Counsel incorporated comments
obtained from the Board Work Sessions into the attached draft for final
approval by the Board. The Board conducted a first reading at their June 13,
2024 Board Meeting.
The redline of the policy can be found in the Jume 13 CRW Board packet at
https://crwater.com/wp-content/uploads/2024/06/CRW-06.13.2024-
Regular-Board-Meeting-Packet updated.pdf
STAFF Conduct a second reading by title only and adopt Resolution 07-2024
RECOMMENDATION amending Board Policy

July 18, 2024
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CLACKAMAS RIVER WATER
RESOLUTION 07-2024
A RESOLUTION AMENDING CRW BOARD POLICIES

WHEREAS, Regular Meetings were called by the Board of Commissioners of Clackamas River
Water (District) on June 13, 2024, and July 18, 2024; and

WHEREAS, pursuant to the provisions of ORS 192.640, notice of said regular meetings and the
purpose thereof was given in accordance with the requirements of said statute; and

WHEREAS, this resolution was given a first reading by title only at the Board of
Commissioners’ meeting on June 13, 2024; and

WHEREAS, after consideration the Board of Commissioners finds that the Clackamas River
Water Board Policies should be substantially revised and restated to account for changes in
applicable laws, to account for changes in Board and District practices, to improve the policies,
and to clarify existing policies.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
CLACKAMAS RIVER WATER THAT:
1. Clackamas River Water’s Board Policies are revised and restated as set out in Exhibit 1
to this resolution.

2. The Board of Commissioners authorizes District staff, in consultation with the District’s
General Counsel, to correct any formatting or typographical errors subsequently
discovered in the Board Policies as adopted.

ADOPTED THIS 18" DAY OF JULY 2024 BY THE BOARD OF COMMISSIONERS OF
CLACKAMAS RIVER WATER.

CLACKAMAS RIVER WATER

BY:

Sherry French, Board President

BY:

Naomi Angier, Board Secretary
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EXHIBIT 1

Clackamas River Water

CLACKAMAS RIVER WATER

BOARD POLICIES

Complete Revisions

July 2024
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CLACKAMAS RIVER WATER

BOARD POLICIES
SECTION 1 BOARD OPERATION DEFINITIONS
SECTION 2 BY-LAWS OF THE BOARD
SECTION 3 BUDGET & FINANCE
SECTION 4 BUSINESS OPERATIONS
SECTION 5 GENERAL MANAGER’S ROLE
SECTION 6 PURCHASING / CONTRACTING
SECTION 7 COMMUNITY RELATIONS
SECTION 8 COST OF WATER SERVICE & SYSTEM DEVELOPMENT

{04244875-8 } 3

Clackamas River Water Board Policies  Complete Revision
07/2024



CLACKAMAS RIVER WATER

BOARD POLICIES
SECTION 1 BOARD OPERATION
1.1 Definitions
1.2 Powers of the Board
1.3 Functions of the Board
1.4 Orientation
1.5 Board Educational Development
1.6 Compensation for Services & Reimbursement for Expenses
1.7 Formulation of Policies
1.8 Public Meetings
1.9 Agenda Preparation
1.10 Preparation for Board Meetings
1.11 Procedures during Board Meetings
1.12 Computer Policy
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Section 1.1 Definitions

As used in these sections, unless the context requires otherwise:

A. “Board of Commissioners” or “Board” means the governing body of Clackamas
River Water.

B. “CRW” means Clackamas River Water or properties owned by Clackamas River
Water.

C. “General Manager” means the appointed Administrator of Clackamas River
Water.

Section 1.2 Powers of the Board

A. The powers of the Board are outlined in Chapter 264 and Chapter 198 of the Oregon
Revised Statutes relating to domestic water districts and special districts. The
Board has the following general responsibilities, consistent with those statutes:

1. Identify and adopt strategic priorities for CRW
2. Hire, evaluate, and dismiss the General Manager
3. Adopt the annual budget for CRW
4. Adopt the Rates, Fees, and Charges schedule for CRW
B. The Board may authorize ad-hoc advisory committees as it sees fit.

1. The Board President or designee will outline the duties and responsibilities of
each committee at the time of appointment.

2. A Commissioner may serve as an ex-officio member.

3. Advisory committees shall comply with Oregon Public Meetings Law and are
responsible for providing any written records to District staff so they may be
made available to the public if requested.
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Section 1.3

A.

Functions of the Board

Policy Making

1.

The Board will establish strategic policy reserving to itself all authority and
responsibility not otherwise assigned to the General Manager or others.

The Board is CRW’s Local Contract Review Board pursuant to ORS
279A.060.

Oversight

1.

The primary responsibility of the Board is to make policy-level decisions for
CRW, and to hire, evaluate and manage CRW’s General Manager, who will
serve as CRW’s chief executive officer. Administrative authority for the daily
operations of CRW and the management of all CRW personnel is delegated to
the General Manager to the extent reasonably possible.

No individual Commissioner may direct or order a staff member on any
matter that relates to the daily operations or administrative activities of CRW
unless expressly authorized by the Board. No individual Commissioner may
order, direct, or conduct any review of personnel records of any staff member
or any other record that is exempt under the Oregon Public Records Law
unless expressly authorized by the Board.

If any Commissioner should be delegated by the Board to exercise any
administrative authority for CRW, that direction shall be in writing and shall
state the express purpose for which authority is being granted and for what
duration, and any such appointment shall be agreed upon between the Board
and the General Manager.

The Board will provide the financial means to implement Board policies in
order to accomplish organizational goals and objectives as adopted by the
Board of Commissioners.

Planning/Vision

1.

The Board is committed to long-term planning as an essential activity to
assure the viability of water service to water users in the region.

The Board will develop functional philosophies in the form of vision, mission,
and/or values statements that provide guidance to the Board in the execution
of its responsibilities and to the staff and others involved in the operations.
These are to be reviewed periodically to assure their continued applicability.

. Priorities will be established by the Board and be consistent with long-term

planning. Areas to be considered for priority status will be balanced between
community needs, District requirements, regulatory requirements, and
recommendations of the General Manager.
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4. The Board will conduct a periodic review of rates and charges.

D. Commissioner Assignments

1. At least annually, the Board will review the various organizations with which
CRW has relationships and decide which organizations should have a Board
representative assigned to them. The Board President will assign a CRW
representative to any organization the Board determines should have a
representative from the Board, unless a different assignment process is
required by agreement or law.

2. A Commissioner’s attendance at another organization’s meeting is in the
Commissioner’s individual capacity, not in an official capacity, unless the
Commissioner is assigned as an organizational representative pursuant to this
section or the attendance is otherwise approved by the Board.

3. If a Commissioner appears before another governmental agency or
organization to give a statement on an issue relevant to CRW, that
Commissioner must state whether the statement reflects personal opinion, is
the official position of CRW, or both. Additionally, if the Commissioner is
representing CRW, the Commissioner must support and advocate for the
official CRW position on the issue as established by vote of the Board.

Section 1.4  Orientation
A. Cooperating with Board Candidates

The Board, through the General Manager, shall cooperate with candidates for the

Board on an equal basis and will provide them with information about Board

policies and other aspects of the operation of CRW upon request.

B. Orienting New Commissioners

The Board and the General Manager shall assist each new member-elect to

understand the Board’s functions, policies, and procedures. If possible,

orientation will be provided before the member-elect takes office. The General

Manager will provide information including:

1. A copy of Board policies, including Local Contract Review Board Rules.

2. A copy of the law relating to the operation of water districts.

3. A copy of the Attorney General’s “Public Records and Meetings Manual.”

4. A copy of the Oregon Government Ethics Commission publication “Guide for
Public Officials.”
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Section 1.5 Commissioner Conduct

The following Code of Conduct applies to Commissioners whenever they are acting in
their official capacity, both in and outside of Board meetings.

A. The Board shall not, to the extent possible, involve itself in the day-to-day
operations of the District. Without prior approval of the Board, no Commissioner
may interfere with or engage in District operations, including programs,
maintenance, personnel management, administration, enforcement of facility
rules, planning, training, or other daily operations and responsibilities of the
General Manager. If the Board sees a need for an exception and asks a
Commissioner to become involved in District operations, the Board will clearly
state in writing the Commissioner’s operational duties/functions, and the Board
President and General Manager shall agree to said arrangement prior to the
Commissioner commencing involvement.

B. Commissioners will assist the Board President in preserving order and decorum
during Board meetings and will not delay or interrupt proceedings.
Commissioners will comply with any ruling of the President or Board, and the
following rules will be observed to maintain order and decorum during meetings:

1. Commissioners will review necessary information, including the agenda
and meeting materials, before meetings, and will come to meetings
prepared.

2. Any Commissioner desiring to be heard will request to the President to be

heard. Commissioners will be given an opportunity to speak at least once
on any pending motion or agenda item. Once recognized, the speaker will
confine their remarks to the subject under consideration.

3. When speaking on behalf of the Board or District, Commissioners will
represent the Board’s official position, not their own personal opinion.

4. Commissioners will be open and candid and should be succinct in stating
their views. Commissioners should focus on a single issue or topic at any
one time and allow one another to finish speaking without interruption.

5. Board discussions are to focus on CRW issues; Commissioners should
avoid raising non-District issues not relevant to the current discussion.

6. Commissioners should keep discussions moving and adhere to established
time limits on discussions.

7. Commissioners will refrain from criticizing or berating each other, staff,
or members of the public.

C. The Board will respect the separation between policymaking and administration
(Board and General Manager functions respectively) as outlined in these Board
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Policies by observing the following communication policies with respect to CRW

staff:

1.

The Board will work with CRW staff as a team in the spirit of mutual
respect and support.

Outside of Board meetings, Commissioners will not attempt to influence a
CRW employee or the General Manager, or advocate for a certain
outcome in regard to personnel matters, purchasing issues, the award of
contracts or the selection of consultants. However, Commissioners
discussing these matters with the General Manager outside of Board
meetings in a non-coercive manner is appropriate.

Commissioners will, wherever possible, limit individual contact with
CRW staff to the General Manager, management staff, and designated
staff for requests that concern the relevant matter or matters, so as not to
influence staff decisions or recommendations, interfere with their work
performance, undermine management authority or prevent the Board as a
whole from receiving information. The General Manager will determine
the most effective way to respond to Board requests.

When expressing criticism to staff, either at a public meeting or through
other communication, Commissioners will be professional and mindful of
the role and responsibility of staff members.

Any written materials or information requested of staff by Commissioners
will be submitted to the entire Board and include a notation stating who
requested the information.

The Board President will refer comments or questions regarding CRW
personnel or administration to the General Manager. The General
Manager may, at their discretion, reply to the inquiry directly or instruct
the appropriate staff member to do so.

D. Commissioners will protect the confidentiality of CRW information as follows:

1.

Commissioners will keep all written materials provided to them on matters
that are confidential under law in complete confidence to ensure that the
District position is not compromised. No mention of the information read
or heard should be made to anyone other than the Commissioners, General
Manager, or legal counsel.

All public statements, information or media releases relating to a
confidential matter will be handled by the General Manager, legal counsel,
or designated Commissioner.

Unless required by law, no Commissioner may make public the
discussions or information obtained in executive session. The Board may
censure a Commissioner who discloses confidential information or
otherwise violates this policy.
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Section 1.6

A.

Section 1.7

A.

4. Commissioners will comply with the Oregon Public Records Law by
retaining all documents they create that relate to the business of CRW,
including their notes on documents, for the minimum period of time
established by CRW’s public records retention policy and any other
applicable law. Commissioners may comply with this requirement by
providing records to the employee designated by the General Manager as
Executive Assistant to the Board for retention. This obligation continues
after a Commissioner leaves office.

Board Educational Development

The General Manager will inform and make available information on
conferences, meetings and publications which may be useful and informative.

Compensation for Services and Reimbursement for Expenses

Commissioners will be compensated $50 for any water-related meeting or
conference attended on behalf of CRW. The stipend is limited to $50 per day

If a Commissioner wants reimbursement for attendance at a meeting that has not
been authorized by the Board, prior Board approval is required.

There is no reimbursement for mileage to and from CRW for meetings.

Commissioners are not entitled to compensation for expenses that are included in
the cost of an event registration.

Commissioners shall request supplies they use for CRW business from designated
CRW staff. CRW staff often can buy supplies at a lower cost than if the
Commissioners makes the purchase on their own.

Additional Provisions Regarding Attendance at Meetings or Events:

1. To qualify for compensation or reimbursement, a meeting or event must be
related to CRW’s mission. Examples are meetings of other public or private
entities, such as Chamber of Commerce meetings, SDAO or like events, city
or county meetings, monthly agenda preparation meetings, or any other
meeting where there is a prior expense authorization by the CRW Board or the
Board President. In no event shall Commissioners receive compensation for
meetings attended with staff at their own request.

2. The Commissioner is encouraged to provide orally, or in writing, a summary
of the meeting or event at the next regular Board meeting to the extent that it
relates to CRW’s operations, planning, or policies.

3. All requests for expense reimbursement must be submitted within 60 days of
expense incurrence. In the case of extenuating circumstances, exceptions may
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be made with approval from the Board President. The reimbursement form
must be signed and include the dates and times for the meetings attended.
Commissioners will not be compensated for time or mileage if a request is not
timely submitted.

4. While Commissioners may attend meetings or events, Commissioners shall
not make statements on behalf of the District or Board without prior approval
of the content by the Board, unless it is already published and attributable to
the District. In all other circumstances, the Commissioner must be clear that
statements are the individual position of the Commissioner and not the Board
or District.

G. Commissioners will submit expense reports for reimbursement to the employee
designated by the General Manager as Executive Assistant to the Board, who will
review the report to verify that the expenses are in compliance with Board Policy.
If the report includes expenses that are questionable or outside policy, the
employee designated by the General Manager as Executive Assistant to the Board
shall review the expense request with the Chief Financial Officer. If the Chief
Financial Officer is unable to confirm that an expense request complies with
Board Policy, the General Manager will return the expense request to the
Commissioner with direction that if the Commissioner wishes to be reimbursed,
the Commissioner may submit their expense reimbursement directly to the Board
for consideration. The Board’s vote is the final resolution.

H. The Board adopts CRW Policy 1-2.10.003 (Travel Expense Policy) for itself and
will follow it.

L. If a Commissioner uses a personal vehicle to travel, the District will reimburse for
travel at the then-existing IRS mileage rate. However, no reimbursement will be
paid for travel to and from CRW property.

J. No reimbursement shall be allowed for expenses incurred by or for spouses,
guests or relatives of Commissioners. No reimbursement shall be allowed for
alcoholic beverages.

K. If CRW is reimbursing the member for the expenses and costs of travel, the time
spent traveling shall not be considered a meeting or event for which compensation
for services can be claimed.

L. Travel and Credit Card Perks — CRW will book all travel and lodging for
authorized travel by Commissioners. Commissioners traveling on CR W-related
business may pay for incidental travel expenses using personal credit cards, debit
cards, and other payment methods that accrue “points” or other promotional
benefits.

M. The Board and individual Commissioners will comply with Oregon government
ethics requirements in connection with any compensation or reimbursement issues
decided by the Board. Generally, a Commissioner making a request for
compensation or reimbursement has a direct conflict of interest that must be
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declared by the requesting Commissioner, and the Commissioner may not
participate in the deliberation or decision on the request.

Section 1.8 Formulation of Policies

A. Proposed District policy amendments will be drafted by or at the direction of the
General Manager for Board review.

B. Adoption of new District policies, amendments of existing District policies, or repeal
of existing District policies shall be made by resolution of the Board pursuant to a
two-step procedure separated by no less than 28 days:

1. Inclusion of the proposed action on the public agenda with introduction,
discussion, and deliberation at one meeting.

2. Inclusion of the proposed action on the public agenda with further deliberation
and a vote to be held at a second meeting.

3. The Board may, by unanimous vote, waive the requirement of two readings
and take action on a District policy in a single meeting.

C. Board Policies

1. The Board may temporarily suspend Board policies by majority vote if the
motion has been provided to all Commissioners in writing or by unanimous
vote when no such written motion has been provided.

2. Policies specific to Board governance, including these Board Policies, do not
require a second reading or a 28-day passing period.

Section 1.9  Public Meetings (See ORS 192.610 — 192.695)

A. The Board shall hold meetings at such time and place within the District as it may
determine. The Board shall hold at least one regular meeting in each month on a
day to be fixed by it and may hold special meetings under such rules as it may
make.

B. The Board has established the regular meeting date of record as the second Thursday
of each month.

C. The Board shall make every reasonable effort to commence all public meetings no
later than five (5) minutes after the start time published in the meeting notice
unless a delay in the start time is announced to the public at the scheduled start
time.

D. No publicly attended Board meeting shall extend beyond 10:00 p.m. or for a period of
time longer than three hours unless the Board approves a motion to extend the
(042448758 } 12

Clackamas River Water Board Policies  Complete Revision
07/2024




meeting for a specified additional time period.

E. No Executive Session held following a public meeting shall extend beyond 10:30
p-m. unless the Board approves a motion in public session to extend the meeting
for a specified additional time period.

F. The Board adopts the definitions relating to public meetings as set forth in ORS
192.610.

G. The Board reserves the right to change the place, time, and date of such regular Board
meetings and to call and hold such additional or special meetings, as shall be
deemed necessary, as provided by law. The Board President or two
Commissioners may call special meetings. If the date of a regular scheduled
meeting is to be changed, the public must be given at least 14 days’ notice except
in the event of an emergency.

H. The Board, through District staff, will comply with Oregon law regarding public
meeting notices, including without limitation ORS 192.640. The Board may
require posting or publication of additional notices as it deems necessary to
provide notice to the public.

I. The Board, through District staff, will comply with Oregon law regarding the location
of meetings, access to meetings, accommodation for persons with disabilities, and
the availability of interpreters as required by Oregon law, including without
limitation ORS 192.630.

J.  The Board, through District staff, will comply with Oregon law regarding minutes
and record keeping of meetings, including without limitation ORS 192.650. The
full recordings of open meetings are deemed to be the official minutes of such
meetings.

K. The Board will comply with Oregon law regarding executive sessions, including
without limitation ORS 192.660.

L. The Board, through staff, will comply with Oregon law requiring remote access to
meetings open to the public to the extent reasonably possible, including without
limitation ORS 192.670. The District may take actions necessary to exclude
malicious disruptions of meetings, including requiring persons to notify the
District in advance if they wish to provide public testimony in a meeting so access
permissions may be granted.

M. Commissioners will comply with the requirements of ORS 192.630, including those
provisions prohibiting three or more Commissioners from meeting outside a
properly noticed public meeting for the purpose of deciding on or deliberating
toward a decision on any matter that will or may be decided by the Board, except
as otherwise provided by ORS 192.610 to 192.705. For purposes of this policy,
“meeting” includes (1) gathering in a physical location; (2) using electronic, video
or telephonic technology to be able to communicate contemporaneously among
participants; (3) using serial electronic written communication among
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participants; or (4) using an intermediary to communicate among participants.

N. The Board and each Commissioner will comply with ORS 192.700, requiring annual
training on compliance with the Oregon Public Meetings Law. The Board directs
the General Manager to arrange for Board training through a method that
complies with ORS 192.700.

O. Any Commissioner who has a question about compliance with Oregon Public
Meetings Law may direct the question to the General Manager. The General
Manager, may, but is not required to, direct the question to the District’s General
Counsel.

P. The District will use the Attorney General’s Public Records and Meetings Manual as
a guidance document.

Section 1.10 Agenda Preparation

A. The General Manager will draft a proposed agenda for Board meetings and
present the draft to the Board President and Secretary for review approximately
two weeks prior to the meeting in question. The Board President and Secretary
will approve the Board meeting agenda with any revisions they might make to the
draft agenda.

B. Any Commissioner may request that an item be placed on the agenda for a Board
meeting. All items must be submitted to the employee designated by the General
Manager as Executive Assistant to the Board no later than 17 days before the
scheduled meeting. The Board President and Secretary will decide whether the
matter is placed on the agenda.

C. The Board President can add, edit or delete emergency items up to the time of the
Board Meeting.
D. The Board may add or review agenda items by majority vote at the time the

agenda is approved by the Board.

Section 1.11 Preparation for Board Meetings

A. The employee designated by the General Manager as Executive Assistant to the
Board shall prepare, distribute, and post all public notices.

B. The agenda serves as the public notice of the time and place of the meeting and
will be distributed to the Board and interested persons, including news media,
who have requested notice. The agenda will be posted at the CRW administration
building, the CRW web page, and other locations as designated by the Board.

C. Commissioners will receive a Board packet.
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Other interested persons may request a packet, in writing, from the employee
designated by the General Manager as Executive Assistant to the Board. CRW
may charge for paper copies of the Board packet per CRW’s public records
policies.

Section 1.12 Procedures during Board Meetings

A. These Board Policies, as supplemented by Robert’s Rules of Order (Revised), shall
guide the Board in its deliberations except as otherwise required by state law. Rules
may be amended at any meeting by majority vote. The order of business may be
suspended at any meeting by a majority vote of those present.

B. Public Participation

1. The Board will provide a time at each regular meeting for public comment on
non-agenda items. The employee designated by the General Manager as
Executive Assistant to the Board will provide a process for those wanting to
make public comment. All remarks should be addressed to the Board as a
body. Each person is allowed a maximum of three minutes unless allocated
additional time by the Board. Time may not be yielded or allocated by one
person to another.

2. Meeting Conduct — Persons attending and making statements shall do so in a
courteous, professional manner; common respect will be maintained among
all participants. The Board President has inherent authority to keep order and
to impose any reasonable restrictions necessary for the efficient and orderly
conduct of the meeting. The President may regulate the order and length of
appearances and limit appearances to presentations of relevant points and to
limit repetitive and redundant comment. Only Commissioners or the General
Manager may ask questions of a person, staff member, or attendee making a -
presentation or giving testimony. Questions from the audience to staff
members or guests will not be allowed. The President is authorized to stop
interruptions of Board deliberations or attempts to debate with staff, other
meeting attendees, or Commissioners. The President may, to the extent
allowed by law, exclude a person for not complying with meeting policy or
causing a disturbance.

C. Votes will be recorded. Any Commissioner may request a vote be changed if such
request is made prior to consideration of the next order of business.

D. Three Commissioners shall constitute a quorum. Commissioners may appear by
telephonic or electronic means. Commissioners appearing remotely shall be counted
for purposes of establishing a quorum so long as all Commissioners can speak to and
hear each other. If only a quorum is present, a unanimous vote is required to approve
a motion.
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The Board generally makes decisions by roll-call vote. In the event that a vote is not
taken by roll call, any Commissioner may require that a roll-call vote be conducted if
the request is stated promptly after the vote occurs.

Members may append to the record, at the time of voting, a statement indicating the
reason for the vote or the reason for abstaining.

Section 1.13 Computer Policy

Objective: To establish the respective responsibilities of CRW and the Commissioners in
regard to District-approved devices purchased by the District for use by the
Commissioners to conduct District-related business. All electronic devices and related
equipment are and will remain property of the District.

A.

B.

The District will provide an electronic device to each Commissioner for their use.

Commissioners will sign the District’s IT Asset Acknowledgement Form when issued
any device. The Commissioner will acknowledge agreement to the District’s IT
policies.

The District will provide basic training in the use of the electronic devices and will
provide technical support for the care and maintenance of the device. The electronic
devices will be the sole property of CRW.

CRW shall be responsible for the cost of the maintenance and/or replacement of any
defective equipment and/or software.

At the end of the term of the Commissioner’s service on the Board, the Commissioner
will return all District property to the District immediately upon vacating office.

CRW will provide the capability to interface with the connections of CRW.

If the electronic device is damaged because of a negligent or intentional act, or other
act for which the commissioner is responsible, the Commissioner will be responsible
for its replacement costs.

Information received on or maintained on the portable electronic communication
devices is a public record and may be subject to disclosure under ORS Chapter 192.
All such information must be preserved indefinitely unless a complete copy is
provided to the General Manager for the District to preserve. Commissioners shall
not communicate via portable electronic communication devices in a manner that
violates the public meetings law under ORS Chapter 192.

Commissioners are encouraged to use District-approved devices for communications
related to District business in order to support District retention of public records and
to reduce the likelihood that a Commissioner’s personal devices must be searched for
public records.
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CLACKAMAS RIVER WATER

§ BOARD POLICIES
SECTION 2 BY-LAWS OF THE BOARD
2.1 Number of Positions and Terms
2.2 Officers
2.3 Duties of the President
2.4 Duties of the Secretary
2.5 Duties of the Treasurer
2.6 Duties of the General Manager as Clerk of the Board
2.7 Selection and Duties of the Legal Counsel
2.8 Selection and Duties of the Auditor
2.9 Minutes
2.10 Budget Hearing
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Section 2.1 Number of Positions and Terms

A. Unless appointed, the Board shall consist of five members serving four (4) year
terms, elected by CRW voters pursuant to ORS chapters 198, 255, and 264.

B. No person, elected or appointed, shall be sworn in unless the qualifications set forth
in ORS chapters 198, 255, and 264 are met. If an eligibility question arises, the
Board will obtain an opinion from legal counsel prior to swearing in.

C. Unless filling a vacancy, terms start officially on July 1. A new member must qualify
by taking an oath of office before assuming the duties of the position.

D. Should a vacancy occur on the Board, that vacancy will be advertised and the Board
will select an individual from among those indicating their interest. ORS
198.320 will be followed in fulfilling this procedure.

Section 2.2  Officers
A. The officers of the Board shall consist of:
1. President
2. Secretary
3. Treasurer

B. At the first meeting in July of each year, the Board shall elect from its members the
officers for the ensuing year effective upon their election. In the event that there
will be no change in the Board’s membership on July 1 of a given year, the Board
may in its discretion elect officers during a regular meeting in June of that year,
effective at the beginning of the first meeting in July.

C. The term of office for the officers shall be for one (1) year.

D. The Board shall require a bond or an irrevocable letter of credit of any Commissioner
or any officer or employee of the district who is charged with possession and
control of district funds and properties as set out in ORS 198.220.

Section 2.3  Duties of the President

A. The President shall preside at all meetings, shall have the right to make motions,
discuss questions and vote on any issue.

B. The President shall sign, on behalf of the Board, contracts, deeds and other similar
documents as may require representative signature.

C. The President shall appoint all committees except the Budget Committee, subject to
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approval of a majority of the Board, and perform all other duties as set forth in
Board policies and rules.

D. The President shall appoint, in the absence of the Secretary, a Commissioner to
temporarily act in that capacity, subject to the approval of the Board.

E. The President, in addition to the Treasurer, shall sign short-term debt notes unless
otherwise directed by the Board.

Section 2.4  Duties of the Secretary

A. In the absence of the President, the Secretary shall perform the duties and have the
rights and obligations of the President.

B. Inthe absence of the Treasurer, the Secretary shall perform the duties of the
Treasurer.

C. Compile the agenda as described by Board policy.

Section 2.5 Duties of the Treasurer

A. In the absence of both the President and Secretary, the Treasurer shall perform the
duties and have the rights and obligations of the President.

B. The Treasurer, in addition to the President, shall sign short-term debt notes.

Section 2.6  Duties of the General Manager as Clerk of the Board

It shall be the duty of the General Manager to perform the following functions as Clerk of
the Board:

A. Handle correspondence of special interest to the Board as follows:
1. Ensure appropriate preparations have been made for Board Meetings
2. Attend all Board meetings

‘3. Ensure records are taken to record Board decisions.

Section 2.7  Selection and Duties of the Legal Counsel

A. The Board shall select a General Counsel for CRW and negotiate the terms and
conditions of the General Counsel’s duties. The General Counsel will be
authorized, in coordination with the General Manager, to engage special legal
counsel for matters the General Counsel cannot perform directly.
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B. General Counsel shall advise the Board on specific legal problems submitted by the
Board or the General Manager and recommend a course of action.

C. The General Manager, or authorized staff, has authority to seek legal counsel from
CRW’s General Counsel as deemed advisable by the General Manager on matters
relating to legal issues. The General Manager shall immediately advise the Board
of the engagement of special counsel.

D. With the approval of the Board, Commissioners may seek clarification from CRW’s
legal counsel on matters that affect or could affect CRW. All such requests from
individual Commissioners, except for requests dealing with the hiring,
termination or performance issues of the General Manager, shall be submitted to
counsel through the General Manager and shall be in writing with copy to the
entire Board. All requests to counsel relating to the hiring, termination, or
performance issues of the General Manager shall be in writing with copy to the
entire Board.

E. Legal counsel shall advise the Board of any action, or proposed action of the Board or
CRW, that is not in compliance with the law.

F. Legal counsel shall not take action on any matter unless directed to do so by the
Board or the General Manager.

G. When a non-represented employee of the CRW is called to testify or otherwise
required to provide information on legal matters arising out of the scope of their
employment with CRW, and to which they are not a named party or the subject of
disciplinary action, the General Manager may authorize legal representation
during such testimony to protect the interest of CRW. A Commissioner may
request and obtain legal representation, if authorized by the Board in advance,
under similar circumstances.

H. General Counsel shall be the designated the registered agent of CRW, pursuant to
ORS 198.340, unless otherwise designated by the Board.

Section 2.8 Selection and Duties of the Auditor

A. The Board shall select the auditor for CRW. This selection will be done in a manner
to allow timely preparation of the audit and cover audit services for a period of
three (3) years. No contract shall be extended or renewed for more than two (2)
terms without Board approval. This shall not prevent an incumbent service
provider from responding to a Request for Proposal (RFP).

B. The auditor shall:

1. Examine the accounts of CRW at the close of every fiscal year in
accordance with applicable accounting standards and laws.

2. Include such tests of the accounting records and other such auditing
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procedures as are necessary in the circumstances.

3. Render an opinion on the financial statements prepared at the close of the
fiscal year.

4. Support staff in preparing financial statements for publication as required
by law.
3. Make recommendations to the Board concerning CRW accounting

records, procedures and related activities.
6. Perform such other related services as requested by the Board.

7. Review the written accounting policies, practices, and procedures and
render an opinion for the Board.

Section 2.9  Minutes

A. The Board shall keep minutes of all its meetings in accordance with the requirements
of ORS chapter 192. Recordings of meetings, when created, shall serve as the
official minutes of the meetings.

B. Board meeting minutes, including recordings constituting official minutes, will be
preserved permanently. Recordings not constituting official minutes will be kept
for a minimum of one (1) year after minutes are prepared and approved. All other
meeting materials will be kept for a minimum of five (5) years. The District will
follow Oregon Secretary of State Archives Division public record retention rules
with respect to minutes and meeting materials. Recordings shall be available to
the public within a reasonable time after the meeting.

C. Executive sessions will be recorded.

D. According to ORS 192.660, CRW has determined that any information discussed
during Executive Session is confidential and non-disclosable unless specifically
authorized by the Board or as required or as excluded by law.
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Section 3.1

A.

Formulation of Budget Documents

The adopted budget document shall serve as the financial plan for operation and
provide guidelines for carrying out the goals and objectives of CRW.

Within the budget process the Board shall appoint the Budget Committee
membership, appoint the CRW Budget Officer, and adopt the budget.

The CRW budget shall be prepared and adopted in full compliance with State of
Oregon Local Budget Law.

Legal References ORS 294.305 to 294.520, ORS 294.565

Section 3.2

A.

Budget Committee - Membership and Responsibilities

The Budget Committee shall consist of the five (5) members of the Board of
Commissioners and five (5) community members. The Board shall establish a
process for appointment of community members to the Budget Committee.
Community members of the Budget Committee will serve for a four (4) year term.

At the Budget Committee’s first meeting, the Board President shall open the
budget meeting. The Budget Committee shall select a chairperson and vice-chair.

The responsibilities of the Budget Committee are:

1. Approve the level of expenditures and set the corresponding tax levy
requirements, if necessary, to balance each fund.

2. Review and, if necessary, revise the proposed budget.

3. Be aware of the legal constraints imposed upon CRW.

4. Be familiar with the Budget Document and what it means.
5. Approve the budget.

6. Be involved in the supplemental budget activity as required by local budget
law.

The hearing on the budget shall be held after the budget is approved by the
Budget Committee and at the time and place designated in the notice of the
meeting required by ORS 294.438 - 294.453.

The Board shall adopt the budget, make appropriations, and determine the tax
levies, if necessary, to finance the programs approved to meet CRW goals and
objectives.

Legal References ORS 294.414, ORS 294.428, ORS 294.456

{04244875-8 } 2

Clackamas River Water Board Policies ~ Complete Revision

07/2024



Section 3.3

Budget Administration

A. The adopted budget is the financial plan developed to carry out the programs

supporting CRW's goals and objectives.

B. The General Manager is authorized to approve expenditures up to the amount

appropriated by the budget and in accordance with Local Contract Review Board
Rules and any resolutions of the Board.

C. The budget may be amended to reflect changes in budget categories.

D. The Board will be provided financial reports, on a regularly scheduled basis, in which

actual revenues and expenditures will be compared with budget.

Legal References ORS 294.456

Section 3.4

Banking Services

A. The General Manager through the Chief Financial Officer will recommend, and the

Board will approve, the selection of the banking entity utilized by CRW.

B. Staff will advise the Board of any changes to the status of banking signatories.

Legal References ORS chapter 264

Section 3.5

A.

Purchase, Acquisition by Donation and Disposition of Real Property

The purchase, receipt by donation, lease, exchange, sale, or gift of all real
property or real property interest by CRW must have the approval of the Board,
provided that any acquisition or disposition of real property or real property
interest having a fair market value of $75,000 or less, and any disposition of a
public utility easement, may be made by the General Manager, as delegated
authority, in accordance with this policy. As used in this policy, “disposition”
shall mean the sale, exchange, or other transfer of title or other interest in real

property.

Any donation or gifting of CRW property, regardless of value, shall be donated in
accordance with the following guidelines:

1. The method of donating or gifting of CRW property should be based on
the type of property, the value of the property, administrative costs, and
other factors to determine which method represents the greatest benefit to
the public. To federal, state or local governmental or quasi-governmental
entities
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2. CRW may donate or gift property to governmental or quasi-governmental
entities, private utility companies having the ability to reuse the property
for the benefit of District customers, on non-profit entities.

3. The General Manager shall comply with applicable requirements and
conditions imposed as part of any funding agreement or grant. Any
disposition of property or property interests in excess of $75,000 shall
comply with applicable law and the appraisal requirements of this policy
as stated below.

C. The General Manager shall project site needs in advance and the Board, with
advice and counsel of the General Manager, shall select sites prior to immediate
need. Such sites shall be chosen with a view to best serve the residents and
properties of the whole District and will be based on demographic data, growth
projections, availability, and cost of land. Any proposed acquisition of real
property or real property interests in which a District employee or Commissioner
has an interest shall be disclosed to the entire Board in a public meeting and any
action taken on such acquisition shall be in accordance with ORS Chapter 244.

D. Sites that have a fair market value of $75,000 or more and become surplus to
CRW's needs shall be declared such by Resolution of the Board and shall be
considered for sale, exchange, gift or lease pursuant to State statute and this
policy.

E. Acquisition or disposition of real property or real property interests shall be
accomplished pursuant to ORS 264.210, these Board Policies, and, in the event
the exercise of eminent domain is necessary, ORS Chapter 35. All fair market
value estimates, market studies, or appraisals as specified and detailed below shall
be obtained from a real estate broker or appraiser having all necessary
certifications and licenses in the State of Oregon and having knowledge of the
real estate market in the location and type of property being acquired or disposed.
1. For real property or property interests estimated by the General Manager

to have a fair market value of $75,000 or less, the General Manager shall
obtain a market survey from an independent real estate broker. Upon
confirmation of the estimated fair market value, the General Manager shall
have delegated authority to acquire or dispose of the property in
accordance with this policy.

2. For real property or property interests estimated by the General Manager
to have a fair market value of more than $75,000 but not more than
$250,000, the General Manager shall obtain a market study from a real
estate broker prior to consideration by the Board.

3. For real property or property interests estimated by the General Manager
to have a fair market value of more than $250,000 the General Manager
shall obtain an appraisal from a real estate appraiser prior to consideration
by the Board.
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For acquisition of property for which CRW receives or uses federal financial
assistance in any part of the project, the General Manager shall comply with the
provisions of the Uniform Real Property Relocation and Acquisition Policies Act
of 1970, as amended.

All appraisal reports shall comply with the standards for appraisals as published in
the Uniform Standards of Professional Appraisal Practice (USPAP) in effect at
the time of the appraisal. The appraisal and level of documentation will depend
on the complexity of the appraisal problem. All appraisals must contain sufficient
documentation, including valuation data and the appraiser’s analysis of that data,
to support the opinion of value.

The General Manager may release any interest CRW might have in a public
utility easement if the encumbered property is not served by CRW, the
encumbered property is within the limits of a city, and the General Manager
determines that CRW is unlikely to serve the encumbered property in the future.
No appraisal is necessary for the release of a public utility easement under this
subsection.

Legal References ORS 264.210, 49 CFR Part 24

Section 3.6  Investment of Funds

A. CRW?s policy is to invest a maximum of surplus-available funds as is reasonably
prudent, while having available cash on hand to meet daily operating needs.

B. The Investment Officer for CRW will be designated in the CRW Investment
Policy adopted by the Board.

C. The Investment Officer shall adhere to the rules set forth in ORS 294.035, ORS
294.040, and the CRW Investment Policy adopted by the Board.

D. Diversification of investments will be in accordance with the CRW Investment
Policy.

E. The Investment Officer will provide the Board with a register of outstanding
investments on at least a quarterly basis. This report will include the name of the
financial institution, issue date, maturity date, principal invested, and the interest
rate, if applicable.

Legal References ORS 294.805 to 294.885, ORS 295.002 to ORS 295.093
Section 3.7 Borrowing

A. Staff shall recommend, and the Board shall approve, the total amount of short-

term loans when borrowing is necessary.
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B. CRW is authorized to contract for short-term loans for the purpose of meeting
current expense. These notes shall be signed by the Board President and
Treasurer.

C. CRW has authority to issue Revenue Bonds by resolution in accordance with
Oregon State Law.

Legal References ORS 287A.180, 287A.150

Section 3.8  Acknowledgement of Payments

Staff shall provide the Board with a monthly report of all expenditures. The Board will
review and acknowledge the expenditure report at its regular meeting in the month that is
two months after the month of the report.

Section 3.9  Accounting Policy

CRW?’s financial and accounting procedures, records and reporting will be in accordance
with Generally Accepted Accounting Principles (GAAP) and the Government
Accounting Standards Board’s (GASB) authoritative guidance.

Section 3.10 Audit

The General Manager, or designee, will work with the auditor selected pursuant to
Section 2.8 of these Board Policies each year to accomplish the objective of the annual
audit.

Legal Reference ORS 297.405 et. seq.
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Section 4.1  Personnel

CRW is committed to equal employment opportunity. Management is required to recruit,
employ, train, transfer, promote, pay, discipline, lay off, and terminate employees solely
on the basis of individual qualifications and merit and/or according to the standards and
policies outlined in its personnel and related policies. Decisions involving any aspect of
the employment relationship must be made without regard to an employee's race, color,
creed, religion, sex, age, national origin, marital status, physical or mental handicaps that
with reasonable accommodation do not prevent performance of the work involved, or any
other status or characteristic protected under any applicable federal or state law.

Discrimination or harassment based on any of those factors is totally inconsistent with the
Board's philosophy and will not be tolerated at any time.

Section 4.2  Preparation and Modification of Personnel Policies

The General Manager shall prepare and modify personnel and employment policies in
compliance with state and federal law and general CRW Board policy applicable to
personnel. The General Manager shall provide copies of any personnel manual or policy
and modifications to such manual or policies to a Commissioner upon request.

Section 4.3 Employment Classification of Commissioners

The District’s Commissioners, whether elected or appointed, are employees for tax
withholding purposes only. Commissioners are not entitled to any employment related
benefits as required by law or as otherwise provided in CRW’s personnel policies or
manual.

Section 4.4  Safeguarding Assets

The CRW Board of Commissioners fully supports a structure of policies and procedures
that systematically provide reasonable assurance that management will achieve its basic
objectives (operations, financial reporting, and compliance). This policy includes the
following five components:

1. Provide a favorable control environment,

2. Provide a periodic risk assessment,
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3. Provide for the design, implementation and maintenance of effective control
activities;

4. Provide for effective information and communication, and

5. Provide for ongoing monitoring of the effectiveness of control-related policies
and procedures, as well as the resolution of any potential problems identified.

Source: Governmental Accounting, Auditing, and Financial Reporting (GAAFR),
Stephen J. Gauthier. Copyright 2012 by the Government Finance Officers Association of
the United States and Canada, Chicago, IL, (p. 736)

Section 4.5  Use of CRW Property

A. Board Use of CRW Property: Commissioners are required to comply with Oregon
Government Ethics Law (ORS 244.010 to 244.047) in the use of CRW property in
the execution of their duties as a Commissioner.

1. Commissioners are prohibited from loaning CRW property without approval
of the Board.

2. Itis the policy of CRW to loan equipment to other special districts or
governmental agencies when it does not adversely impact operations. The
General Manager will determine methods of remunerations and charges as
defined in miscellaneous fee schedule.

B. Employee Use of CRW Property: CRW employees are required to comply with
Oregon Government Ethics Law (ORS 244.010 to 244.047) as well as Operations
and Personnel Policies of CRW. The General Manager will administer all policies
related to acquisition, use, and disposition of CRW property.

1. Employees are prohibited from loaning CRW property without approval of the
General Manager.

2. CRW property is defined as all tools, equipment, material, and facilities -
regardless of cost - owned or leased by CRW.

3. Inthe event of an emergency, employees are permitted to loan equipment to
other governmental agencies and then report to the General Manager
following the emergency.

Section 4.6  Risk Management and Insurance Program
A. The Board shall provide a program of risk management consistent with legal

requirements pertaining thereto and with the ability of CRW to finance the same.

{04244875-8 } 3
Clackamas River Water Board Policies complete revision 07/2024




{04244875-8 }

The General Manager and the Insurance Agent of Record will recommend, and
the Board will review and approve, the purchase of necessary insurance or a self-
insurance program sufficient to meet minimum statutory requirements and
provide for adequate insurance for all activities. Any self-insurance program
adopted by CRW shall provide for reasonably adequate reserves. Coverage shall
be adequate to protect:

1. Itself as a corporate body

2. Its Board of Commissioners
3. Its appointed officers

4. Its employees

The above entities and individuals are to be insured against financial loss to the
extent required or authorized by law where the loss arises out of a claim, suit or
judgment by reason of negligence or other acts resulting in accidental injury to a
person or damage to property within or without CRW while the above named
insured are acting in the discharge of their duties within the scope of their
obligations as Commissioners or as employees carrying our their duties.
Normally, Commissioners will not be held personally liable for the consequences
of their actions and decisions in fulfilling Board responsibilities. However,
Commissioners will be held personally liable in the event they have acted outside
the scope of their duties (as defined in Section 1 of Board Policy) or their conduct
is not required to, or cannot be, indemnified by CRW.

The District shall purchase insurance to cover or self insure:
1. All real and personal property of CRW.
2. Losses due to employee dishonesty, injury or death.

3. A program of benefits for employees to the limits established from time to
time by the Board.

The General Manager shall develop and maintain procedures and regulations to
carry out this policy and may designate CRW employees to administer and
supervise the program.

1. The person(s) so designated shall be guided by the reasonable person rule
and shall:

i.  Identify and measure those risks.
ii.  Evaluate physical properties owned or leased by CRW.

iii.  Establish risk management records to reflect values of such property.
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iv.  Establish procedures to maintain property and designate security
personnel to protect property.

v.  Establish procedures for good housekeeping, safe environmental
conditions for employees and members of the public.

vi.  Establish procedures for handling of risk management funds and
record keeping.

vii.  Utilizing the services of the CRW's insurance consultant and/or Broker
to determine which risks can normally be assumed as a proper
business risk and which risks shall be ceded to professional risk
bearers considering:

1. Frequency and magnitude of loss; and

2. The ability of the CRW to replace damaged property.

Section 4.7  Insurance Agent of Record

A. CRW will retain an insurance agent of record for casualty and property insurance,
bonds, and workers’ compensation.

B. Any appointment shall comply with CRW’s Local Contract Review Board Rules.

C. The agent shall be responsible for assisting CRW with the development of a sound
risk management program and for writing and servicing all necessary policies and
statutory bonds.

Section 4.8  Property Valuation for Insurance Purposes

A. CRW shall maintain an up-to-date valuation of all buildings, including improvements,
fixtures, and fixed contents, as necessary to inform decisions on property and
casualty insurance.

B. A valuation may be performed by CRW's insurance agent of record.

Section 4.9  Disposal of Surplus or Outdated Equipment and Property

A. CRW shall dispose of surplus or unusable property in accordance with Oregon
statutes and Local Contract Review Board Rules adopted by the Board.
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Section 4.10 Pension Plan

A. CRW is a Public Employees’ Retirement System (PERS) participating agency.

B. CRW also authorizes participation in qualified 457-type retirement plans.

Section 4.11 Records Management

A. The Board directs the General Manager to develop policies that conform to the

Secretary of State Archives Division public records retention schedule applicable
to special districts.

B. Compliance with the Oregon Public Records Law (ORS 192.311 through 192.478),
including proper filing and retention of records in accordance with these statutes,
Oregon Administrative Rules 166-150-0005 to 166-150-0215 as applicable, and
CRW’s Record Management Policy, shall be required of all employees and
Commissioners.
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BOARD POLICIES
SECTION 5 GENERAL MANAGER ROLE
5.1 General Manager as Administrator of CRW
5.2 General Manager Appointment and Terms of Employment
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Section 5.1  General Manager as Administrator of CRW

A. In accordance with the policies adopted by the Board, all administrative and
operational functions are delegated to the General Manager.

B. The General Manager shall create and maintain an organizational structure such that
staff is arranged for efficient and effective operation of CRW.

C. Inall areas, the General Manager is delegated to develop and maintain the water
system at levels necessary to maintain CRW’s investments.

Section 5.2  Appointment and Terms of Employment - General Manager
A. The General Manager shall be appointed and work at the pleasure of the Board.

B. The terms of employment shall be agreed upon by the Board and the General
Manager and be reduced to writing in the form of an employment contract
between CRW and the General Manager.

C. The Board shall review the position, the person, and the terms of employment
annually. The results of the review shall be contained in an annual evaluation.

D. The terms of employment shall include, without limitation: responsibilities of the
General Manager, demonstrable skills, and salary and benefit considerations.
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CLACKAMAS RIVER WATER

BOARD POLICIES
SECTION 6 PURCHASING/CONTRACTING
6.1 General
6.2 Responsibility, Authority, Standardization
6.3 Sales to Outside Agencies
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Section 6.1 General

CRW recognizes that effective purchasing policies can result in significant
savings. In accordance with ORS 279A.060, CRW has adopted Local Contract
Review Board Rules. Clackamas River Water’s Board of Commissioners is the
Local Contract Review Board and acts as such.

Section 6.2  Responsibility, Authority, Standardization

A. The General Manager is responsible for the procurement of all goods and services
and for establishing procedures to sell goods and services.

B. Standardization of supplies, materials and equipment is to be achieved whenever
possible.

C. Only persons designated by the General Manager are authorized to order or
otherwise commit CRW for materials, equipment, supplies and services.

D. Commissioners may not contact vendors, consultants or other parties having an
existing contractual relationship with CRW related to current agency business or
relationships without first being authorized for such contact by a majority vote of
the CRW Board.

Section 6.3 Intergovernmental Cooperation

A. Whenever feasible, CRW will attempt to develop cooperative agreements with
federal, state, or local governmental agencies to promote the efficient use of
resources by sharing facilities and avoiding duplication of services. Charges for
goods or services sold to participating governmental agencies will be limited to
their direct and indirect costs.

B. All agreements with other government agencies will be in writing and any agreement
will be submitted to the Board for approval unless the Board has delegated
applicable contracting authority to the General Manager.
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Section 7.1

Section 7.2

Section 7.3
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Communications with the Public

Public involvement with CRW is encouraged. In order to foster that involvement, the
General Manager shall keep the public informed of relevant polices and directives.

A. Nothing in this section shall prevent CRW employees from taking an active part in

community affairs.

B. Employees are entitled to enter into political activity provided it is in conformance

with ORS 260.432.

Gifts and Donations

A. CRW may accept gifts, grants, donations, and title to property from parties desiring to

convey property to CRW. Upon receipt, CRW shall have sole and complete
control of same. The Board may recognize the receipt of gifts and donations.

B. The Board shall recognize presentations of memorials or other awards without such

A.

recognition being considered as a testimonial or endorsement by CRW.

Public Records

Public records are to be created, maintained, retained and destroyed pursuant to
the definitions and requirements of ORS chapter 192.

CRW shall comply with the Oregon Public Records Law, ORS 192.311-192.478.
Access to public records will be provided pursuant to a Public Records Policy
adopted by the General Manager and made available to the public.

The Board designates the General Manager as CRW’s records custodian. The
General Manager may delegate records custodian functions to CRW staff.

Notwithstanding CRW’s Public Records Policy, the Board, from time to time,
may set policy and grant a waiver of fees with respect to public records requests
by Commissioners relating to agenda items under current discussion by the Board.

Authorization Required for Removal of Original Records

1. An original record of CRW shall not be removed from CRW's files or the
place at which the record is regularly maintained, except upon authorization of
the Board.

Unauthorized Alteration, Removal or Destruction of Originals

1. If any person attempts to alter, remove, or destroy any CRW record, the CRW
representative shall immediately terminate such person's review, and the
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person shall be removed from CRW premises. Nothing in this Board Policy
shall prevent the destruction of public records as is allowed by Oregon law
relating to public record retention and destruction.
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CLACKAMAS RIVER WATER

BOARD POLICIES
SECTION 8 COST OF WATER SERVICE AND SYSTEM DEVELOPMENT
8.1 Billing and Collection
8.2 Water Loss Policy
8.3 Meter and Service Installation Charges
8.4 Water Critical Customers
8.5 Service to Other Entities
8.6 Availability of Service
8.7 System Safety and Water Quality
8.8 Local Improvement District (L.I.D.)
8.9 Metering
8.10 Developer Installed Systems

{04244875-8 } 4
Clackamas River Water Board Policies complete revision 07/2024




Section 8.1  Billing and Collection

It is the policy of CRW that all customers pay for the costs of providing water to their
premises. The Board will adopt rules and regulations, water rate structures, and other
resolutions and ordinances that provide details on the conditions and costs for those
services. These will be reviewed periodically and updated by the General Manager and
submitted to the Board for consideration and adoption.

Section 8.2  Water Loss Policy

Recognizing the possibility of water leakage within the customer-owned system, leakage
is generally non-disputable and at the customer’s expense. If any adjustment is to be
made it will be consistent with the CRW Leak Adjustment Policy.

Section 8.3 Meter and Service Installation Fees

A. The fees for meter and service installation will be set by the Board and reviewed
annually.

B. When the meter is purchased, the customer will pay the balance due, plus a system
development charge (SDC) as applicable.

Section 8.4  Water Critical Customers [deleted]

Section 8.5  Service to Other Entities

CRW may sell surplus water to other governmental entities upon Board approval and in
accordance with the requirements of ORS Chapter 264.

Section 8.6 Availability of Service

The Board directs the General Manager to establish policies to provide CRW’s customers
with uninterrupted service.

Section 8.7 System Safety & Water Quality

The Board directs the General Manager to ensure there are appropriate policies and
procedures to comply with State and Federal mandates for location and protection of
underground facilities for the installation and maintenance of backflow devices.
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Section 8.8  Local Improvement District (L.1.D.)
Upon petition by CRW customers, the Board authorizes the General Manager to begin

the procedure to establish a Local Improvement CRW (L.1.D.) under provisions of ORS
264.362.

Section 8.9 Metering

A. Clackamas River Water reserves the right to determine the proper meter size and
configuration to be used to supply its customers.

B. Metering devices are to be installed in accordance with CRW rules and
regulations. Any exceptions are to be approved by the Board.

Section 8.10 Developer Installed Systems

All new water mains will be installed in accordance with CRW’s water extension
procedures and CRW’s water system standard specifications.

{04244875-8 } 6
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CLACKAMAS RIVER WATER
BOARD POLICIES RECEIPT ACKNOWLEDGMENT FORM

I am a duly elected Commissioner of the board of Clackamas River Water and hereby acknowledge
that I have been provided a copy of the Board Policies, and that it contains important information
regarding my role as a Commissioner. I have read and understand the policies contained in the
Board Policies and have asked the currently presiding board president or the general manager for
clarification of any information that I did not understand or had further questions regarding.

By my signature below, I agree to observe and comply with all policies and guidelines contained
in the Board Policies.

Commissioner’s Name (Print)

Commissioner’s Signature Date

{04272793-1} 07/18/2024
Page 7 of 45



CLACKAMAS RIVER WATER

Agenda Item — 5

REGULAR BOARD MEETING

July 18, 2024

SUBJECT

Consider Approval of the Payment to North Clackamas County Water
Commission for Water Purchases During the CRW Water Treatment Plant
Shutdown Project

DRAFT MOTION

EFFECTIVE DATE

I move the Board approve the payment to North Clackamas County Watet
Commission for the water purchases duting the CRW Water Treatment
Plant shutdown project in excess of the General Managet’s signature
authority.

July 18, 2024

PRINCIPAL STAFF
PERSON

BOARD ACTION

REQUESTED

DOCUMENTS
ATTACHED

BACKGROUND

STAFF
RECOMMENDATION

July 18, 2024

Todd Heidgerken, General Manager

Approve payment to North Clackamas County Water Commission (NCCWC)
for water purchased during the CRW Water Treatment Plant shutdown in
excess of the General Managet’s signature authority.

None

Agenda Summary

During the CRW Water Treatment Plant shutdown for repaits, no water
was produced from the Treatment Plant. CRW purchased water from its
neighboring providers duting the shutdown to serve out customets.
During the approximately 6-week shutdown, CRW purchased watet from
the North Clackamas County Water Commission (NCCWC). This was
conducted per the Intergovernmental Agreement (IGA) between CRW
and the NCCWC. To augment the supply, water was also obtained by
NCCWC from South Fork Water Board (SFWB) through the IGA
between NCCWC and SFWB.

The NCCWC billed CRW for the full purchase of water after the project
was completed and the CRW Plant was back on-line. The full cost of
water purchased is $521,206.95 which exceeds the General Managet’s
signature authority; therefore the Board is being asked to apptrove the
payment to NCCWC for water purchases.

Approve the payment to NCCWC for water purchases during the CRW
Treatment Plant shutdown project.

Agenda Item 5 Page 1 of 1




Agenda Item — 6

CLACKAMAS RIVER WATER
REGULAR BOARD MEETING
July 18, 2024
SUBJECT Consider Approval of Resolution 02-2025: Request for Annexation into
CRW Service Boundary for Property at 19510 S. Ferguson Terrace
DRAFT MOTION I move to approve Resolution No. 02-2025 endorsing annexation of
territory into the Jurisdictional Boundaries of Clackamas River Water for
property located at 19510 S. Ferguson Terrace, Oregon City, Oregon.
EFFECTIVE DATE July 18, 2024
PRINCIPAL STAFF Adam Bjornstedt, PE — Chief Engineer
PERSON
BOARD ACTION Endorsement of Annexation by Resolution
REQUESTED
DOCUMENTS e Exhibits A: Tax Map
ATTACHED e Exhibit B: Request for Annexation (6/6/24)
e Exhibit C: Vicinity Map
e Annexation Resolution No. 02-2025
Agenda Summary
BACKGROUND On June 6, 2024 Jerold and Jennifer Veracruz requested that their

property located at 19510 S. Ferguson Terrace in Oregon City, TL
32E11D 00216, be annexed into the Clackamas River Watet service
territory, with the intent of receiving a new water service. Staff verified
that the tax lot is outside of the District boundaties.

The property owner cutrently has a temporary watet service serving the
residence on this property; a limited use domestic well is also present on
the property. The temporary service was approved in 2013; subsequently
the need for a permanent service was inadvertently postponed, and the
owner Is Now requesting permanent setvice through annexation as a
CRW customet.

The property Owner will be required to follow CRW’s backflow
standards, which prohibit any connection between the well and private
plumbing. (The well could still be used for other purposes such as
irrigation). Prior to the tempotaty setvice connection in 2013, the well
was disconnected from the private plumbing and an approved premise
1solation backflow assembly was installed. CRW Staff and the Owner
have met and reviewed the State, County and District’s rules for

July 18, 2024 Agenda Item 6 Page 1 of 2



ANALYSIS

STAFF
RECOMMENDATION

July 18, 2024

annexation and related requitements. The owner understands and has
agreed to all requirements.

There 1s sufficient water supply to provide permanent water service to
this property without degtading the current level of service to the area.
The Owner will be responsible for the following:

o (Costs related to annexation into CRW’s service area.

o Cost associated with new water setvice to the property including
the System Development Chatges (SDC), as applicable.

¢ Installation of a premise isolation backflow assembly (completed).

The resolution provided with this agenda item tepresents an endorsement
of the customer’s request to annex into Clackamas River Water.

Staff recommends the Board approve Resolution No. 02-2025 and
endorse the annexation.

Agenda Item 6 Page 2 of 2
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AG-6
EXHIBIT B

June 6, 2024

To:  General Manager and Board of Commissioners, CRW
From: Jerold and Jennifer Veracruz
RE:  Request for annexation

We have been in recent contact with CRW staff working to convert our current temporary water service
to a permanent service. We understand this will require the annexation of our property (19510 S.
Ferguson Terrace OC, 97045) into the CRW district. Please accept this letter as our formal request to
initiate this process. We look forward to working with your staff as we work through this process.

Thank you for your consideration,

Jerold and Jennifer Veracruz

503-348-3250

Swat32@aol.com
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CLACKAMAS RIVER WATER
RESOLUTION No. 02-2025
A RESOLUTION ENDORSING ANNEXATION OF TERRITORY INTO THE JURISDICTIONAL

BOUNDARIES OF CLACKAMAS RIVER WATER
Property at 19510 S. Ferguson Terrace, TL ID 32E11D 00216

FY 2024-25

WHEREAS, Clackamas River Water (“CRW?) is a domestic water supply district
organized under ORS Chapter 264; and

WHEREAS, a proposed annexation of territory is before the Board of Commissioners of
Clackamas River Water; and

WHEREAS, the proposed territory is more particularly described as:

19510 S. Ferguson Terrace, Oregon City, OR, 97045;
Tax Lot No. 00216 of Assessor’s Map No. 32E11D, as described in Exhibits A and B.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Clackamas
River Water hereafter referred to as “Board”, as follows:

1. The Board, by this resolution, endorses the proposed annexation of territory to be
included within its boundaries, as described in attached Exhibits A and B.

2. The Board makes no statement as to the availability or cost of providing domestic or fire
prevention water service to the area included within the proposed annexation.

ADOPTED by the Clackamas River Water Board of Commissioners this 18th day of July, 2024.

Sherry French, Board President

Naomi Angier, Board Secretary

Page 1 of 1



Agenda Item —7

CLACKAMAS RIVER WATER
REGULAR BOARD MEETING
July 18, 2024
SUBJECT Consider Exemption to Rules and Regulations Requiring Frontage to
Main for Water Service at 17482 Garden Lane
DRAFT MOTION I move to approve a request for exemption to the requirement for frontage
to main for water service, for the property at 17482 Garden Lane.
EFFECTIVE DATE July 18, 2024
PRINCIPAL STAFF Adam Bjornstedt, PE — Chief Engineer
PERSON
BOARD ACTION Approve exemption request
REQUESTED
DOCUMENTS Exhibit A: Property Map
ATTACHED Exhibit B: Request for Annexation (6/20/24)
Agenda Summary
BACKGROUND On June 20, 2024, Bill Gaffi requested that the property located at 17482
Gatden Lane in Oregon City, TL 22E34B 02700, be granted an
exemption to the frontage requitement to provide water service. Staff
vetified that this property is inside District boundaries.
Pet CRW’s Rules and Regulations, Section 8, “...Water service will be
provided only from pipes or mains located within public streets, alleys or
rights-of-way, or within easements furnished CRW, and to property or
premises with frontage to such mains. So-called “spider connections”
which would provide setvice from one street or road to propetrty or
premises abutting another street or road will not be permitted...”
ANALYSIS The property owner has obtained a private easement with the

July 18, 2024

neighboting property owner in order to install a private water service line
to his property. If approved, the CRW service would be installed in
typical fashion within ROW off of the main on Hidden Lake Drive. The
ptivate easement would provide assurance, in this case, that the subject
ptropetty would not become “stranded” in the future should any change
occut to the neighboring propetty. While providing service to this
ptopetty requires an exemption to CRW’s Rules and Regulations, Staff
has determined that providing service to this property is feasible.

Agenda Item 7 Page 1 of 2




There 1s sufficient water supply to meet the needs of the potential
customer and the existing customers in the area without degrading the
current level of service. The Owner will be responsible for the following:
e Costs associated with new water service to the property including
System Development Charges (SDC) and setvice installation
costs, as applicable.
e Installation of a premise isolation backflow assembly, as

applicable.
STAFF Staff recommends the Board approve the exemption request to
RECOMMENDATION provide water service to the property at 17482 Garden Lane.

July 18, 2024 Agenda Item 7 Page 2 of 2
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AG-7
EXHIBIT B

June 20, 2024

Mr, Adam Bjornsted
Chief Engineer
Clackamas River Water
16770 SE 82™ Dr,
Clackamas, OR 97015

Dear Mr. Bjornsted,

Please accept this request for exemption to Section 8 New Water Service and
Meters rules and regulations. My wife and | own Lt 23 Hidden Lake Estates.
We also have a use and enjoyment and utility easement over (and a contract
to purchase) the portion of Lt 21 between Lt 23 and Hidden Lake Drive (See
Attachment A). We have a young vineyard that is principally within the Lt 21
easement area but extends onto Lt 23. Alotline adjustmentis in process to -
add the easement area to Lt 23 but is taking much longer than anticipated.

Last summer, the vineyard was irrigated via a temporary connection to the
CRW service line coming off of CRW’s main in Hidden Lake Dr. That was the

- only practicable point of service. Bringing supply all the way down Garden
Lane from the CRW line in Redland Rd to serve the small portion of the
vineyard that is on Lt 23 isn’t feasible at this time. All of the properties on
Garden Lane have good wells and can’t subdivide until the UGB expands and
zoning is changed. The area is a rural reserve so that will likely be a long time
coming. In the meantime, we have a pressing need to maintain irrigation of
ourvineyard.

In light of the foregoing, we would be very grateful if an exemption to section 8
were to be granted allow continued service to our site via Hidden Lake Drive.
Thank you again for helping us keep our new vineyard alive!

Bill Gaffi




Agenda Item — 8

CLACKAMAS RIVER WATER
REGULAR BOARD MEETING
July 18, 2024
SUBJECT Consider Approval of Purchase of Replacement F550 Service Truck for
Meter Maintenance Tasks
DRAFT MOTION Move to approve the Purchase of one 2024/25 Ford F-550 Chassis with
Setvice Body, Associated Equipment and Hardwate for a Not-To-Exceed
amount of $180,000.
EFFECTIVE DATE July 18, 2024
PRINCIPAL STAFF Adam Bjornstedt, PE — Chief Engineer
PERSON
BOARD ACTION Consideration and approval of the putchase of one 2024/25 Ford F-550
REQUESTED chassis with crane setvice body and associated equipment
DOCUMENTS None
ATTACHED
Agenda Summary
BACKGROUND The ptior F550 heavy duty maintenance truck was purchased in 2017. In September
2023, this vehicle sustained damages in a non-injury accident with an uninsured
mototist which resulted in a “totaled” determination by insurance. This vehicle is a
key patt of the Distribution system operations function, including its primaty use for
meter maintenance activities. Thus, the vehicle must be replaced. Some operable
equipment, including the service ctane, was able to be salvaged from the totaled
vehicle.
Insurance paid $123,634 for the assessed replacement cost; the actual cost of
replacement is estimated at $178,497.97. The replacement vehicle will be acquired
utilizing one of CRW’s pre-existing intergovernmental purchasing agreements. This
unforeseen expense was not included in CRW’s 23-25 budget; however Finance has
indicated that sufficient funds exist for this purpose. Board approval is requested
since the amount will exceed the General Manager’s authority.
STAFF Putchase one 2024 /25 Ford F-550 chassis with crane setvice body and associated
RECOMMENDATION equipment.

July 18, 2024

Agenda Itemr 8 Page 1 of 1



Agenda Item —9
CLACKAMAS RIVER WATER

REGULAR BOARD MEETING
July 18, 2024

SUBJECT Professional Services Agreement Amendment: 1-205 Crossings,
Consultant Services, Project 22-5291

DRAFT MOTION Move to awatd a Professional Setvices Agteement Amendment to Consor
North America, Inc. for design and construction services associated with
the I-205 Crossings Project for an amount not-to-exceed $79,744.00 and
authorize the General Manager’s signature on the completed Amendment.

EFFECTIVE DATE  July 18, 2024

PRINCIPAL STAFF Joseph D. Eskew — Engineering Manager

PERSON

BOARD ACTION The Boatd is requested to authorize a Professional Services Agreement

REQUESTED Amendment with Consor North America, Inc. for a not-to-exceed amount
of $79,744.00 for Design and inspection Services for the I-205 Crossings
Project.

DOCUMENTS Exhibit A: Agreement Amendment

ATTACHED

Agenda Summary
BACKGROUND The 1I-205 Crossihgs Project is included in the adopted BN23-25 CIP

Budget. This project is primarily funded through grant funds. A grant
amendment is in process.

The Board awarded a design contract to Consor North America, Inc. at the
January 11, 2024, regular board meeting. The project includes the
replacement of two cast iron (CI) crossings of I-205. The two crossings are
located at Janssen Rd. and at Hanson Ct. The Janssen Rd. alignment is
unaffected by this amendment.

An analysis of the existing utilities and available space within the 82" Drive
cortidor to Hanson Ct. has been completed as part of the 82nd Drive
watetline project. Upon review it was decided that an acceptable corridor
for installation of a replacement waterline along SE 82nd Drive to SE
Hanson Ct does not exist. An alternative route to achieve the project goal
to provide a secure I-205 crossing appears to exist as a replacement for the
10-inch CI watetline currently crossing under I-205 from SE Manfield
Coutt to SE Strawberry Lane. This amendment provides funding to

uly 18, 2024 Agenda Iten 9 Page 1 of 2
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petrform geotechnical investigations and design at the revised location for
the I-205 crossing.

STAFF The proposed amendment exceeds 15% of the original agreement of

RECOMMENDATION  $184,544 and staff recommends the Board award the Professional Services
Agreement Amendment to Consor North America, Inc. for the amount
stated.

July 18, 2024 Agenda Itemn 9 Page 2 of 2



EXHIBIT A
EXHIBIT A AG-9

AMENDMENT 1-
ADDITIONAL ENGINEERING SERVICES
FOR THE
I-205 WATERLINE CROSSINGS PROJECT
CLACKAMAS RIVER WATER

Background and Project Description

Clackamas River Water District (CRW/District) contracted Consor North America, Inc (Consultant) to
provide engineering services to assist CRW during design, bidding, permitting, and construction of the I-
205 Waterline Crossings Project (Project/freeway crossings) in January 2024. The Project goals included
the replacement of cast iron (Cl) waterlines with new 12-inch diameter ductile iron (DI) pipe within new
steel casings under I-205 at two locations, at SE Jannsen Road and from SE Hanson Court to SE Cason Road,
in Clackamas County (County), and is funded through a Federal FEMA grant.

CRW also contracted Consultant to provide similar engineering services for the associated 82" Drive
Waterline Phase 2 Project (82" Drive/waterline project) which is not funded as part of the FEMA grant.
Consultant billings have been tracked and invoiced for waterline project work separate from freeway
crossings work, and under a separate scope of work and fee estimate; however, it is CRW’s intent to
combine the 1-205 crossings for bidding and construction with the 82nd Drive Waterline Phase 2 work and
select a single Contractor. Contract documents are to continue to be structured to allow reporting of the
costs and expenditures from the |-205 crossings separately from the 82nd Drive Phase 2 Waterline work to
facilitate simplified reporting for the FEMA funded work.

Scope Change Description

In May of 2024, after initial utility basemap updates, subsequent utility potholing, and an added fatal flaw
analysis were completed by Consultant and reviewed by CRW as part of services provided for the 82™ Drive
waterline project, it was decided that an acceptable corridor for installation of a replacement waterline
along SE 82" Drive to SE Hanson Ct does not currently exist. In addition, CRW completed its own
investigative work concurrently with Consultant’s work, the results of which is that they suspect that their
existing waterline crossing from SE Hanson Court to SE Cason Road is a DI waterline of newer vintage than
previously thought. As such, the District has decided to pursue replacing the 10-inch Cl waterline currently
crossing under 1-205 from SE Manfield Court to SE Strawberry Lane with 12-inch DI pipe in a new steel
casing in lieu of previously proposed waterline crossing from SE Hanson Court/SE Cason Road. CRW has
requested Consultant to provide this contract amendment to include additional engineering services
related to implementing the required changes in scope related to this Project.

Consultant has also provided a separate contract amendment to address additional engineering services
required for the related changes in scope for the 82" Drive Waterline Phase 2 project.

Consor e June 2024 « CRW
Amendment 1 for I-205 Waterline Crossings Projecte 1



Scope of Services

Consultant will perform the following additional services.

Task 1 - Project Management

Objective

Continue to provide overall leadership and team strategic guidance aligned with CRW staff objectives.
Coordinate, monitor, and control the project resources to meet the technical, communication, and
contractual obligations required for developing and implementing the amended project scope.

Subtask 1.1 Project Management & Administration

1.

Perform general administration and project management throughout the Project to provide
successful completion of all tasks and elements of the Project within the established and updated
scope, schedule, and budget. Perform project start-up for updated project scope.

Develop and maintain an overall updated project schedule, including adding staff subconsultants
and other resources to meet scheduled milestones.

Proactively track progress of project work completed against schedule & budget.

Inform CRW of anticipated challenges during the Project Design phase as they may arise and
develop solutions together.

Subtask 1.2 Invoices/Status Reporting

1.

Consultant will prepare monthly invoices that include expenditures by task, hours worked by
project personnel, and other direct expenses with the associated backup documentation.

Monthly status reports will accompany each invoice and include comparisons of monthly
expenditures and cumulative charges to budget by Task, including budget remaining.

It is assumed that there will be an additional ten (10) months of invoices due to the extended
Project schedule.

Subtask 1.3 Project Design Meetings

1.

2.

Work under this subtask includes coordinating schedules, developing agendas, and preparing
materials for key project meetings during the project design phase, and includes the following
meetings, specifically for the revised 1-205 crossing location (SE Manfield Court to SE Strawberry
Lane):

» Project Kick-off
» One preliminary design check-in meeting

Agendas and meeting summaries to be prepared and distributed to meeting attendees.

Subtask 1.4 Quality Assurance/Quality Control (QA/QC)

1

Perform in-house QA/QC reviews of all deliverables prior to submitting them to CRW.
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Subtask 1.5 Scoping for Amendment 1

1. Work under this subtask includes Consultant’s work to provide Owner with Amendment 1 scope
and fee estimate.

2. Consultant’s scoping work included:

Coordinating with Owner to gather available scoping information.

Internal meeting to discuss trenchless feasibility/impacts.

Coordination with geotechnical engineer for geotechnical investigation amendment proposal.
Preliminary outreach to trenchless subcontractors for initial input on revised crossing location.
Composing Amendment 1 scope and fee estimate.

YVVVYVY

Task 1 Assumptions

» Consultant assumed a Project close-out date in November 2024 for original Project scope.

» Assumed updated construction completion date for inclusion of revised crossing change is June 30,
2025. Associated assumed updated Project close-out date in August 2025.

» Revised Project duration will be approximately 10-months later than previously scoped; therefore,
it is assumed that there will be up to 10 additional progress payments/status reports for the
Project. Progress payments for 82" Drive Waterline project will continue to be invoiced separately.

» Two (2) added meetings which will include Consultant PM, design lead, and engineering designer.
Meetings will have an approximate duration of 1 hour each. It is assumed that all meetings will be
held via video conferencing.

Task 1 Deliverables

» Consultant shall deliver a monthly invoice and status report covering:

Work on the project performed during the previous month.

Meetings attended.

Issues encountered, and actions taken for their resolution.

Potential impacts to submittal dates, budget shortfalls or optional services.
Issues requiring project team action.

O O O O O

» Project Design and Bidding Schedule and updated schedules, as requested by CRW (MS Project or
MS Excel formats).

» Meeting agendas and summaries (MS Word format).

Task 2 - Data Review and Site Reconnaissance

Gather and review existing mapping, as-builts, design drawings, engineering reports and other data not
previously obtained per original scope, related to the revised limits of the proposed Project. Perform site
reconnaissance of revised Project limits with CRW staff and design team to confirm existing site conditions.
Review existing system operations with CRW staff.
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Task 2 Assumptions

» ltisassumed that CRW staff will provide available data and attend site visits as needed.

» CRW will obtain additional topographical survey for the revised Project limits, which will be
provided to Consultant.

Task 2 Deliverables
» There are no specific deliverables associated with this task as the data will be used to complete
subsequent tasks.
Task 3 — 50% Preliminary Design

Work under this task includes preparation of the preliminary design of the revised 1-205 crossing location
for the Project. The preliminary design will include completion of the drawings to approximately the 50%
level. The plan and profile views of the auger bored, cased freeway crossing will be presented for CRW
review and comments.

Task 3 Assumptions

> It is assumed that the 1-205 waterline crossing will be constructed via auger boring trenchless
technique(s) with jacked 36-inch diameter or larger steel casing with restrained 12-inch diameter
DI carrier pipe. Pilot tube auger boring equipment may be necessary to maintain a tight line and
grade.

» Aninformal fatal flaw/feasibility analysis will be conducted as an initial work item under this Task.

» Alternatively, pipe bursting of the existing Cl water main at this crossing location may be considered
if a cased crossing is found to not be feasible per fatal flaw/feasibility analysis.

» The trenchless freeway crossing is anticipated to be approximately 300 LF long each and located
from SE Manfield Court to SE Strawberry Lane.

> It is assumed that the Oregon Department of Transportation (ODOT) will require a temporary
pedestrian traffic accessible route (TPAR) and/or pedestrian detour plan for anticipated impacts to
[-205 pedestrian path on Strawberry Lane side of crossing.

Task 3 Deliverables

» Electronic scalable set of plans (11”x17” PDF format).

Task 4 — Geotechnical Investigation
A geotechnical investigation for the updated trenchless freeway crossings is proposed and will include:

1. Review of previous geotechnical studies and other available geologic information for the project
area.

2. Establish exploration locations and obtain necessary permits for the explorations from Clackamas
County and ODOT if needed.
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Geotechnical field work will be completed at updated trenchless crossing location. The planned
geotechnical explorations will consist of 2 borings drilled to 30’ depth, one on each side of 1-205,
and will utilize rotosonic drilling techniques with continuous soil sampling.

Conduct geotechnical laboratory testing on selected samples from the borings. Testing will include
moisture content, percent fines/grain-size analysis and Atterberg limits.

Revise Geotechnical Data Report (GDR), summarizing the geotechnical investigation, testing, and
other factual results for Contractor bidding and construction purposes for the updated crossing
location.

Revise Geotechnical Engineering Report (GER) summarizing the geotechnical investigation, testing,
engineering evaluation and recommendations for the updated trenchless crossing design and
construction.

Provide geotechnical engineering consultations for the trenchless crossing design.

ODOT utility permit notification and cultural resource certification requirements associated with
permitting within ROW will be completed prior to conducting drilling. See Task 6 below for related
additional scope.

Task 4 Assumptions

>

The geotechnical explorations do not include environmental assessments, and the sites are
assumed to be “clean” regarding contaminated and hazardous materials.

There will be no anticipated permit fees as work is being performed for CRW; County waives CRW
fees and ODOT does not charge permitting fees.

Task 4 Deliverables

>

Revised GDR and GER (PDF format).

Task 5 - Subsurface Utility Explorations

Work under this task includes additional utility coordination to determine utility pothole locations and
support final design project work for updated 1-205 crossing location. Vac-X has yet to complete potholing
work originally scoped for planned trenchless crossings.

Communicate and coordinate with additional utility providers within the project limits to review potential
conflicts with proposed work. Identify potential utility conflicts and develop a list of potholing needs.

Task 5 Assumptions

>

Coordination is anticipated with the following utilities:

Northwest Natural

Portland General Electric

Clackamas County WES

Various Telecommunications Providers
City of Gladstone, Water Department

O O O O ©
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> Waterline alignments will be selected to avoid relocations of existing utilities. However, should
relocations be necessary, additional utility coordination assistance may be provided by amendment
to coordinate relocations and resolve conflicts with affected utilities.
Task 5 Deliverables
» No additional deliverables anticipated besides 8 pothole data reports previously scoped for two (2)
trenchless crossings.
Task 6 — Permitting and Approval Support

Under this task, the Consultant will obtain permits and approval required for the Project. Copies of all
completed permits will be included in the appendices of the final construction contract documents. The
following approval is anticipated to be required for the project:

» ODOT — Permit acquisition is anticipated to be limited to an Application and Utility Permit to
Perform Operations Upon a State Highway from ODOT for each freeway crossing.

The selected construction Contractor shall be required to acquire any Clackamas County Street Opening
Permit/Utility permits required for the Project construction.
Task 6 Assumptions

» Following the development of the draft 50% design for the updated trenchless crossing, the permit
process and coordination with ODOT will continue.

» Consultant will complete ODOT’s recently implemented utility permit notification and cultural
resource certification requirements in advance of geotechnical investigations as required, and for
obtaining utility permit for Project.

> It is assumed that total ground disturbance area will be less than 1 acre, therefore an Oregon
Department of Environmental Quality — General Permit 1200 C for Construction Stormwater permit
will not be required.

Task 6 Deliverables

» Submit completed permit application to ODOT (PDF format).

Budget

Consultant proposes to perform this work on a time and expenses basis with a total not to exceed amount
of $79,744, which includes added design phase engineering services as outlined above. The proposed fee
estimate is provided as “Attachment A”. Fee estimates are based upon Consultant’s 2024 Schedule of
Charges which is provided as “Attachment B”. Payment will be made at the Billing rates for personnel
working directly on the project, which will be made at the Consultant’s Hourly Rates, plus Direct Expenses
incurred.

Proposed Updated Project Schedule

The following is an updated proposed schedule of services for the project.

> Notice to Proceed for Amendment (assumed) — July 1, 2024
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Owner Supplied Additional Survey for Updated Project Limits (assumed ETA) — August 1, 2024

Kickoff, Data Collection and Site Recon for Updated Project Limits — August 1 to September 15,
2024

Geotechnical Investigation and 50% Preliminary Design — September 1 to October 31, 2024
Design and Permitting — November 15, 2024 to February 1, 2025
Bidding, Award and NTP — February 1 to March 1, 2025

Construction Period (4 months) — March 1 through June 30, 2025
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Agenda Item — 10
CLACKAMAS RIVER WATER

REGULAR BOARD MEETING
July 18, 2024

SUBJECT Professional Setvices Agreement Amendment: 82 Drive Watetline,
Phase 2 Consultant Services, Project, CIP 23-5303

DRAFT MOTION Move to award a Professional Services Agreement Amendment to Consor
North America, Inc. for design and construction setvices associated with
the 82™ Drive Waterline, Phase 2 Project for an amount not-to exceed
$82,979.00 and authorize the General Manager’s signature on the
completed Contract.

EFFECTIVE DATE  July 18, 2024

PRINCIPAL STAFF Joseph D. Eskew — Engineering Manager

PERSON

BOARD ACTION The Boatd is requested to authorize a Professional Services Agreement

REQUESTED Amendment with Consot North America, Inc. for a not-to exceed amount
of $82,979.00 for Design Services of the 82 Drive Watetline, Phase 2
Project.

DOCUMENTS Exhibit A: Agreement Amendment

ATTACHED

Agenda Summary
BACKGROUND The 82" Drive Watetline, Phase 2 project is included in the adopted BN23-

25 CIP Budget.

The Board awarded a design contract to Consor North America, Inc. at the
January 11, 2024, regular board meeting. The project included 1,700 lineal
feet of new 12-inch Ductile Iron watetline to replace existing cast iron (CI)

pipe.

An analysis of the existing utilities and available space within the 82" Drive
corridor to Hanon Ct. was completed. Upon review it was decided that an
acceptable corridor for installation of a replacement watetline along SE
82nd Drive to SE Hanson Ct does not exist. An alternative route on
Mansfield Ct. parallel to the existing 10-inch CI and extending onto
Strawberry Lane is a viable alternative alignment. Full replacement of the
existing 10-inch CI on Strawberry Lane will add about 200 lineal feet.
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This amendment provides funding to perform subsurface explorations to
identify utility conflicts and design for the revised route.

This project 1s planned to be designed and constructed 1 conjunction with
the grant funded I-205 crossings to provide continuity of design.

STAFF The proposed amendment exceeds 15% of the original agreement of

RECOMMENDATION  $135,106.00 and staff recommends the Boatd award the Professional
Setvices Agtreement Amendment to Consor North America, Inc. for the
amount stated.
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EXHIBIT A

EXHIBIT A AE 1D

AMENDMENT 1-
ADDITIONAL ENGINEERING SERVICES
FOR THE
82ND DRIVE WATERLINE PHASE 2 PROJECT
CLACKAMAS RIVER WATER

Background and Project Description

Clackamas River Water District (CRW/District) contracted Consor North America, Inc. (Consultant) to
provide engineering services to assist CRW during design, bidding, and construction of the 82" Drive
Waterline Phase 2 Project (Project/waterline project) in January 2024. CRW originally intended to construct
approximately 1,700 lineal feet (LF) of new 12-inch diameter Ductile Iron (DI) waterline to replace an
existing 1920’s era 10-inch diameter Cast Iron (Cl) waterline within SE 82nd Drive between SE Scottstree
Way and SE Hanson Court in Clackamas County.

CRW also contracted Consultant for the associated 1-205 Waterline Crossings Project (freeway crossings),
which includes two (2) trenchless crossings under I-205 at SE Jannsen Road and from SE Hanson Court to
SE Cason Road. The freeway crossings are to be funded through a Federal FEMA grant. Therefore,
Consultant billings have been tracked and invoiced for waterline project work separate from freeway
crossings work, and under a separate scope of work and fee estimate; however, it is CRW’s intent to
combine the I-205 crossings for bidding and construction with the waterline project work and select a single
Contractor. Contract documents are to continue to be structured to allow reporting of the costs and
expenditures from the waterline project work separately from the freeway crossings to facilitate simplified
reporting for the FEMA funded work.

Scope Change Description

In May of 2024, after an added fatal flaw analysis was completed by Consultant and reviewed by CRW for
the Project, it was decided that an acceptable corridor for installation of a replacement waterline along SE
82" Drive to SE Hanson Ctdoes not currently exist. In addition, CRW completed its own investigative work
concurrently with Consultant’s work, the results of which is that they suspect that their existing waterline
crossing from SE Hanson Court to SE Cason Road is a DI waterline of newer vintage than previously thought.
As such, the District has decided to pursue replacing the 10-inch Cl waterline currently crossing under I-
205 from SE Manfield Court to SE Strawberry Lane in lieu of previously proposed waterline crossing from
SE Hanson Court/SE Cason Road.

CRW has requested Consultant to provide this contract amendment to include additional engineering
services required to implement the required changes in scope related to this Project. This change in scope
shall include abandoning originally scoped plans to replace CRW'’s existing 10-inch Cl waterline between SE
Manfield Court and SE Hanson Court along SE 82" Drive (approximately 1,400 LF) and instead revising
Project limits to include replacing existing 10-inch Cl waterline from SE Scottstree Way to SE Manfield Court
along SE 82" Drive, then replacing existing 10-inch waterline along SE Manfield Court to SE Strawberry
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Lane, with trenchless crossing of 1-205 scoped under separate amendment for the freeway crossing project,
and extending replacement of waterline along SE Strawberry Lane to a tee located mid-block between SE
Hanneman Court and SE Todd Lane, approximately 2,000 LF total, excluding trenchless crossing length.
Planned replacement piping to remain 12-inch DI as originally scoped.

Scope of Services

Consultant will perform the following additional services.

Task 1 - Project Management
Objective

Continue to provide overall leadership and team strategic guidance aligned with CRW staff objectives.
Coordinate, monitor, and control the project resources to meet the technical, communication, and
contractual obligations required for developing and implementing the amended project scope.

Subtask 1.1 Project Management & Administration

1. Perform general administration and project management throughout the Project to provide
successful completion of all tasks and elements of the Project within the established and updated
scope, schedule, and budget. Perform project start-up for updated project scope..

2. Develop and maintain an overall project schedule, including adding staff subconsultants and other
resources to meet scheduled milestones.

3. Proactively track progress of project work completed against schedule & budget.

4. Inform CRW of anticipated challenges during the Project Design phase as they may arise and
develop solutions together.

Subtask 1.2 Invoices/Status Reporting

1. Consultant will prepare monthly invoices that include expenditures by task, hours worked by
project personnel, and other direct expenses with the associated backup documentation.

2. Monthly status reports will accompany each invoice and include comparisons of monthly
expenditures and cumulative charges to budget by Task, including budget remaining.

3. Itis assumed that there will be an additional ten (10) months of invoices due to extended Project
schedule.

Subtask 1.3 Project Design Meetings

1. Work under this subtask includes coordinating schedules, developing agendas, and preparing
materials for key project meetings during the project design phase, and includes the following
additional meetings, specifically for the revised Project limits:

> Project Kick-off
> One preliminary design check-in meeting

2. Agendas and meeting summaries to be prepared and distributed to meeting attendees.
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Subtask 1.4 Quality Assurance/Quality Control (QA/QC)

1.

Perform in-house QA/QC reviews of all deliverables prior to submitting them to CRW.

Subtask 1.5 Scoping for Amendment 1

1.

Work under this subtask includes Consultant’s work to provide Owner with Amendment 1 scope
and fee estimate.

Consultant’s scoping work included:

» Coordinating with Owner to gather available scoping information.
» Composing Amendment 1 scope and fee estimate.

Task 1 Assumptions

>
>

Consultant assumed a Project close-out date in November 2024 for original Project scope.

Assumed updated construction completion date for inclusion of revised crossing change is June 30,
2025. Associated assumed updated Project close-out date in August 2025.

Revised project duration will be approximately 10 months longer than previously scoped;
therefore, it is assumed that there will be up to 10 additional progress payments/status reports for
the Project. Progress payments for I-205 Waterline Crossings Project will continue to be invoiced
separately.

Two (2) added meetings which will include Consultant PM, design lead, and engineering designer.
Meetings will have an approximate duration of 2 hours each. It is assumed that all meetings will be
held via video conferencing.

Task 1 Deliverables

>

>

Consultant shall deliver a monthly invoice and status report covering:

Work on the project performed during the previous month.

Meetings attended.

Issues encountered, and actions taken for their resolution.

Potential impacts to submittal dates, budget shortfalls or optional services.
Issues requiring project team action.

O O O O O

Project Design and Bidding Schedule and updated schedules, as requested by CRW (MS Project
format).

Meeting agendas and summaries (MS Word format).

Task 2 - Data Review and Site Reconnaissance

Gather and review existing mapping, as-builts, design drawings, engineering reports and other data not
previously obtained per original scope, related to the revised limits of the proposed Project. Perform site
reconnaissance of the revised Project limits with CRW staff and design team to confirm existing site
conditions. Review existing system operations with CRW staff.

Consor ¢ June 2024 « CRW

Amendment 1 for 82nd Drive Waterline Phase 2 Project ¢ 3
G:\PDX_BD\Clients\Clackamas River Water\2023 82nd Drive Main & I-205 Crossings\Amendment 1\Amendment 1 - Scope 2024-6-5 - 82nd Drive (DRAFT).docx



Task 2 Assumptions

> Itis assumed that CRW staff will provide available data and attend site visits as needed.

» CRW will obtain additional topographical survey for the revised Project limits, which will be
provided to Consultant.

Task 2 Deliverables

» There are no specific deliverables associated with this task as the data will be used to complete
subsequent tasks.

Task 3 — 50% Preliminary Design

Work under this task includes preparation of the preliminary design of the Project for the revised Project
limits. Any remaining budget from the original scope for this Task will be utilized in conjunction with Task 3
budget included in Amendment 1.

The preliminary design will include completion of the drawings to approximately the 50% level. The plan
views of the 82" Drive, SE Manfield Court and SE Strawberry Lane pipelines showing the proposed
alignment will be presented for CRW review and comments.

Task 3 Assumptions

» It is assumed that the 82nd Drive, SE Manfield Court, and SE Strawberry Lane waterline
replacements will include approximately 2,000 LF total of restrained 12-inch diameter DI pipe.

> Itis assumed that approximately 1,400 LF of the 1,700 LF of piping originally scoped along SE 82"¢
Drive for replacement was partially designed to a near 50% Preliminary Design level, including an
added fatal flaw analysis; however, this segment of piping is not included in the revised Project
limits identified for Amendment 1. No design effort has been provided yet for approximately 1,700
LF of piping associated with this Amendment 1 scope.

» Level of effort assumes that no existing utilities will require relocation to provide corridor for new
water main therefore no utility relocation plans/designs are needed.

Task 3 Deliverables

» Electronic scalable set of plans (11”x17” PDF format).

Task 5 - Subsurface Utility Explorations

Task 5 Work, including Vac-X’s utility potholing, was completed as part of added fatal flaw analysis with
original scope for planned water pipeline replacement located along SE 82" Drive, from SE Scottstree to
SE Hanson Court. Additional subsurface utility explorations required for revised Project limits.

Work under this task includes utility coordination and subsurface utility explorations to support final design
project work. Communicate and coordinate with utility providers within the project limits to review
potential conflicts with proposed work. Identify potential utility conflicts and develop a list of potholing
needs.

Subsurface utility explorations will be performed by our subconsultant VacX to support final design project
work. Vacuum excavation will be used to estimate horizontal and vertical information for existing utilities
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at critical crossing and connection locations. Information gathered on utilities encountered during the
excavation (including top, bottom, width, general soil conditions, and asphalt/concrete thickness, etc.) will
be provided in an excel format along with accompanying sketches that locate each pothole relative to
existing surface features and include details of the findings. Potholing will include backfilling all test holes
with a material approved by the jurisdiction involved (Clackamas County). At each pothole location, a core
of the existing pavement will be removed prior to potholing. Potholes will be patched with hot mix asphalt
concrete, or other approved material, and finished neatly.

Task 5 Assumptions

» Coordination is anticipated with the following utilities:

City of Gladstone, Water Department
Oak Lodge Water District

Northwest Natural

Portland General Electric

Clackamas County WES

Various Telecommunications Providers

O O O O O O

VacX budget estimate includes up to 8 potholes to be performed during daytime hours.
It is anticipated that utilities will be eight (8) feet or less in depth.

Up to 64 inches of coring and hot mix asphalt restoration (8 inches per pothole location).

YV V V V

A Street Opening Permit may be required for potholing within Clackamas County right-of-way
(ROW). If permit required by County, it is understood that no fees will be required since work is
being performed for CRW. VacX will be instructed to indicate that potholing work is for CRW when
applying for County permit, as required.

No hazardous materials will be encountered.

» Includes time for Consor staff to meet and coordinate with Vac-X while they are onsite conducting
utility potholing, and afterwards to confirm final pothole locations as required.

» Waterline alignments will be selected to avoid relocations of existing utilities. However, should
relocations be necessary, additional utility coordination assistance may be provided by amendment
to coordinate relocations and resolve conflicts with affected utilities.

Task 5 Deliverables

» Up to 8 pothole data reports and sketches (PDF format).

Task 6 — Permitting and Approval Support

Under this task, the Consultant will obtain permits and approval required for the Project design, including
anticipated ROW permitting required for conducting utility potholing during design which shall be obtained
by Consultant as described under Task 5 — Subsurface Utility Explorations.

The selected construction Contractor shall be required to acquire any Clackamas County Street Opening
Permit/Utility permits required for the Project construction.
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Task 7 — Design

Work under this task includes additional work required for preparation of final plans, contract documents
technical specifications, and construction cost estimates for the revised Project limits. These efforts will be
completed in an incremental approach to the 90%, and the 100% Final Design levels, allowing for CRW
input and comment as the designs are developed and finalized. Design subtasks are detailed as follows.

Subtask 7.1 —90% Design

Based on the CRW’s input on preliminary designs, Consultant will develop 90% designs that depict
recommended waterline improvements. Designs at this stage will establish appropriate project limits,
identify connection locations to the existing water system, and include draft 90% complete construction
drawings including draft profiles and draft connection details, sections and other details pertinent to the
proposed project.

Work under this task includes preparing updated design drawings, technical specifications and contract
documents, and cost estimates.
Subtask 7.1 Assumptions

» The original scope included 1,700 LF of piping for replacement, and the revised Project limits
identified for Amendment 1 includes approximately 2,000 LF of piping. This correlates to a 15%
increase in replacement waterline piping to be designed per Amendment 1. The additional
budgeted hours included in Amendment 1 fee estimate spreadsheet generally reflect this
calculated percentage increase for anticipated design level of effort.

» CRW will provide standard contract and technical specifications for editing by Consultant.

» Engineer’s Opinion of Probable Construction Costs (EOPCC), itemizing the project work elements
as provided in the bid schedule, based on prior experience on similar projects and current data
relative to construction pricing trends.

Subtask 7.1 Deliverables
» Electronic scalable set of plans (11”x17” and 22”x 34” PDF format).

» Draft contract documents and technical specifications (Word and PDF format).

» 90% Draft, Class 2 EOPCC (PDF format).

Subtask 7.2 — 100% & Final Design

The 100% Final design submittal (Issued for Construction and Construction permitting) will be advanced
from the 90% submittal, incorporating CRW review comments. Work under this task includes preparing
100% complete drawings for permit review, and preparing final drawings, technical specifications and
contract documents, and cost estimates required for bidding the project.

Subtask 7.2 Assumptions

» The original scope included 1,700 LF of piping for replacement, and the revised Project limits
identified for Amendment 1 includes approximately 2,000 LF of piping. This correlates to a 15%
increase in replacement waterline piping to be designed per Amendment 1. The additional
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»

»

budgeted hours included in Amendment 1 fee estimate spreadsheet generally reflect this
calculated percentage increase for anticipated design level of effort.

It is assumed that Traffic Control Plans will be prepared by the construction contractor and are not
part of the design drawings.

It is assumed that separate Erosion Control Plan sheets will not be required.

Subtask 7.2 Deliverables

>

>
>

Final design submittal (Issued for Construction and related permitting) and stamped electronic
scalable set of plans (11”x17” and 22”x34”, PDF format).

Signed and stamped contract documents and technical specifications (Word and PDF format).

Final EOPCC, Class 2 (PDF format).

Budget

Consultant proposes to perform this work on a time and expenses basis with a total not to exceed amount
of $82,979, which includes added design phase engineering services as outlined above. The proposed fee
estimate is provided as “Attachment A”. Fee estimates are based upon Consultant’s 2024 Schedule of
Charges which is provided as “Attachment B”. Payment will be made at the Billing rates for personnel
working directly on the project, which will be made at the Consultant’s Hourly Rates, plus Direct Expenses
incurred.

Proposed Project Schedule

The following is an updated proposed schedule of services for the project.

>
>

Y V V VY

Notice to Proceed for Amendment (assumed) —July 1, 2024
Owner Supplied Additional Survey for Updated Project Limits (assumed ETA) — August 1, 2024

Kickoff, Data Collection and Site Recon for Updated Project Limits — August 1 to September 15,
2024

Geotechnical Investigation and 50% Preliminary Design — September 1 to October 31, 2024
Design and Permitting — November 15, 2024 to February 1, 2025
Bidding, Award and NTP — February 1 to March 1, 2025

Construction Period (4 months) — March 1 through June 30, 2025

Consor ¢ June 2024 « CRW
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Agenda Item —11
CLACKAMAS RIVER WATER

REGULAR BOARD MEETING

July 18, 2024

SUBJECT Management Report

PRINCIPAL STAFF Todd Heidgerken
PERSON

DOCUMENTS
ATTACHED

Table of Contents

The Management Report will have two sections: (A) an ovetview of GM
and Staff activity during the month; (B) informational articles (when
available)

A. Management Report

B. Informational articles or Materials- None at this time
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Agenda Item —11
CLACKAMAS RIVER WATER

REGULAR BOARD MEETING

July 18, 2024

SUBJECT Management Report

PRINCIPAL STAFF  Todd Heidgerken
PERSON

BOARD ACTION None
REQUESTED

A. Management Report
1. Communications:
Monthly Report — The monthly report will be provided to the Board separately and
posted on the CRW Website.

2. Clackamas River Water Providers (CRWP) — The CRWP members met to review the
progtess on emetrgency management coordination and to outline the scope for continued
progtess this next fiscal year. To assist the partners, CRW Emergency Manager, Beth
McGinnis, prepared a report that captured some of the progress and provided items for
consideration in moving forward. The CRWP members noted the value in the exchange
of information and greater awareness of capability during the workshops that were held
this previous year. The focus this next year will be on providing emergency management
technical assistance and capacity building with the members; continue coordination efforts
with the County; create workshops and exercises to train for various scenarios; and help
to coordinate with other regional efforts. The next step is to refine the draft scope of
wotk and get the CRWP Board to approve moving forward. This coordination has
provided a valuable opportunity to improve the understanding of emergency functions
and setves as a helpful “kickoff” to coordination efforts.

3. Budget Award - We were pleased to be informed that the 2023-2025 CRW Biennial
Budget has received the Government Finance Officers Association’s (GFOA’s)
Distinguished Budget Presentation Award. The award is an acknowledgement of CRW’s
commitment to producing financial information that demonstrates the spirit of full
disclosure and transparency. The Budget process involves many staff, and our thanks
goes to those on the finance and accounting team who contributed to the budget
document, as well as a special note of thanks to Ted Ebora, CRW Senior Finance and
Accounting Specialist, for his assistance not only with the budget preparation but also
making sure we were considered for the award! Since we do a biennial budget, the award
1s good for two years.

4. CRW Sponsored Blood Drive- A huge thank you to Ted Ebora for once again getting
us on track and coordinating a CRW sponsored Blood Drive in June. In addition to CRW
and VCA staff, it was great to see membets of the community stop in and pull up their
sleeve to give. As the slogan says...” The need is constant. The gratification 1s instant.
Give Blood!”
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Emergency Management Update — Wotk continued on the Clackamas River Water
(CRWP) collaborations to strengthen basin and county drinking water coordination in a
disaster (see item #2). In addition, CRW staff are prepating to participate in an upcoming
tabletop exercise in the fall that will build upon some of the information learned from
recent exercises. The focus will be the distribution of water in a major disaster.

Safety Update — June will have the timely focus on heat & smoke exposure rules for
applicable staff. Due to issues with the Hazard Communication course in the online
platform that is typically used for training, we will be conducting an in-petson training for
this content at an upcoming all-staff meeting. July will focus on electrical safety and
Control of Hazardous Energy/Lock out Tag out (for applicable staff). We are still
working towards our 3 straight year of no workers compensation claims. We are at the
midpoint of the year.

Secutity Update- A new Secutity Policy was announced at the all-staff meeting in June.
Managers will be diving into it more thoroughly at department meetings. We have been
making significant investments in improving the outdated secutity system to improve
reliability and effectiveness. The project has not been without its challenges, but we are
approaching the final stretch.

Looking Ahead:
There will be no July Work Session.
The agenda setting meeting for the August Board meeting will be held on
Thursday, July 25 at 9am.
The CRW Regular August Board Meeting will be held on Thursday, August 8 at
6pm.
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Agenda Item — 13

CLACKAMAS RIVER WATER
REGULAR BOARD MEETING
July 18, 2024
SUBJECT Commissioner Reports and Reimbursement Requests
DRAFT MOTION NO MOTION REQUIRED
EFFECTIVE DATE
PRINCIPAL STAFF Board of Commissioners
PERSON
BOARD ACTION Commissioner Communications
REQUESTED
DOCUMENTS e Commissioner Reimbutsement Requests
ATTACHED ¢ Commissioner Assignments for FY 24/25
Agenda Summary
BACKGROUND
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CLACKAMAS RIVER WATER

Commissioner Request for Reimbursement

Month April 2024 Commissioner’s Name Naomi Angier
Please Print
Date Meetings Amount
CRW Regular Board Meeting — $ 50.00
CRW Work Session $50.00
Miscellaneous Meeting __Regional water exec meeting $50.00
$
$
$
Total $ 150.00
Date Meals
$
$
$
$
Total §
Date Mileage *
$
$
$
$
$
$
Total $
Date Motel/Hotel Lodging **
$
$
$
$
Total $
Date Miscellaneous ***
$
$
$
Total $
* Mileage $. per mile
b Lodging bills must be attached in support of reimbursement request Total Expenses $
*** Miscellaneous expenses to be supported with bills where possible Adjustments $

Amount Due Commissioners $150.00

I hereby certify under penalties of perjury and other laws regarding falsification of records and/or official misconduct, the above
request for reimbursement to be accurate and complete and further certify that | am authorized to receive reimbursement as part of
my authorized duties as a CRW commissioner.

Respectfully submitted

Commissioner’s Signature

For Accounting:

Payroll: Taxable $.$150 Non-Taxable $ entered P/R_HQ

Accounts Payable: VENDOR # ACCT#.01.601,5730 AMOUNT $ Entered A/P
Board: Reimbursement as of 7/] /)Z;/

CF Date

m fo,v\ b“ {0 - :),Dz_t-\
—_~ \ i

Y \AD-Administration\AD-03 Board of Commissioners\AD-03-08 General Information-BOARD\Reimbursements\Commission Reimbursement form-single
page.doc



CLACKAMAS RIVER WATER

Commissioner Request for Reimbursement

Month May, 2024 3 Commissioner's Name Naomi Angier
Please Print
Date Meetings Amount
CRW Regqular Board Meeting — $ 50.00
CRW Work Session $50.00
Miscellaneous Meeting $
$
$
$
Total $ 100.00
Date Meals
$
$
$
$
Total $
Date Mileage *
$
$
$
$
$_
S
Total $
Date Motel/Hotel Lodging **
$
$
$
$
Total $
Date Miscellaneous *** !
$
$
$
Total $
* Mileage $. per mile
> Lodging bills must be attached in support of reimbursement request Total Expenses $

**  Miscellaneous expenses to be supported with bills where possible Adjustments 3
: Amount Due Commissioners $ 100.00

I hereby certify under penalties of perjury and other laws regarding falsification of records and/or official misconduct, the above
request for reimbursement to be accurate and complete and further certify that | am authorized to receive reimbursement as part of
my authorized duties as a CRW commissioner.

Respectfully submitted_NA@OMi Angier
Commissioner’s Signature

For Accounting:
Payroll: Taxable $ $100 Non-Taxable $_ entered P/R _HQ
Accounts Payable: VENDOR # ACCT#.01.601.4105 AMOUNT § Entered A/P

Board: Reimbursement as of

b-to-24

CFO Date

Y:\AD-Administratio’\AD-03 Board of Commissioners\AD-03-08 General Information-BOARD\Reimbursements\Commission Reimbursement form-single
page.doc




CLACKAMAS RIVER WATER

Commissioner Request for Reimbursement

Month \)u/vu, O/OQC/ Commissioner's Name 6 l’\(f’ Yy = V¢ t’/)’lélé
{ Please Print
Date ' Meetings " Amount
CRW Regular Board Meeting — 6/;(')7 $_90.0t)
CRW-Waork-Sescien ’ Dalbades $ o0 ~
Miscellaneous Meeting G/ /4~ He 280 Nrre & $ =
br2y ge nda! $ SO —
@//o’ TR AY Y IS $ so —
$ ZCJU v
Total § £S256 ~
Date Meals
$
$
$
$
Total $
Date Mileage *
$
$
S
$
$
$
Total §
Date Motel/Hotel Lodging **
$
$
s
$
Total §
Date Miscellaneous ***
$
$
$
Total $
% Mileage $. per mile
"' Lodging bills must be attached in support of reimbursement request Total Expenses $
**  Miscellaneous expenses to be supported with bills where possible Adjustments

$ g
Amount Due Commissioners $ ZE55> 23 ~

I hereby certify under penalties of perjury and other laws regarding falsification of records’and/or official misconduct, the above

request for reimbursement to be accurate and complete and further certify that | am a ed tGyeceive reimbursement as part of
my authorized duties as a CRW commissioner.
[ Commissioner’s Signature

Respectfully submitt

[For Accounting: g _
Payroll: Taxable$ ¢ O Non-Taxable $_ entered P/R

Accounts Payable: VENDOR # ACCT# 01.601.4105 AMOUNT § Entered A/P
Board: Re]nMsemen\ as of
y b~272-20 2}(
CFO Date

YMAD-Administratio\AD-03 Board of Commissioners\AD-03-08 Geneyal Information-BOARD\Rcimbursements\Cominission Reimbursement form-single
page.doc



CLACKAMAS RIVER WATER

Commissioner Request for Reimbursement

W

Yoy N ») o sl P é A

Month /&N €. :;l d k--L<7l Commissioner's Name /\ (.T)é) & V7 Pa N lor ! SC 40‘#’\/
7 7 Please Print

Date Meetings Amount

CRW Regular Board Meeting— (>/(3 /a 44 G 00 $_S50.°0
CRW Work Session ! g W $

Miscellaneous Meeting ~ &

Cl27/24; — A%

Total $ Z/ﬂ) e

Date Meals

Total $
Date Mileage *
$\
s
$_\
$\
$\
$\_
Total $
Date Motel/Hotel Lodging **

- O S
Total $

= Mileage $. per mile
* Lodging bills must be attached in support of reimbursement request Total Expenses $
™" Miscellaneous expenses to be Supported with bills where possible Adjustments $

Amount Due Commissioners $ 75&« T

I hereby certify under penalties of perjury and other laws regarding falsification of records g d/or official misconduct, the above

request for reimbursement to be accurate and complete and further certify that | am.authorized fo-regeive reimb, rsement as part of

my authorized duties as g CRW commissioner. — / | et
Respectfully sutiittag, ,&’A/_ p

gnature

For Accounting: - ;
Payroll: Taxable $1 5§ 2 Non-Taxable $ / entered P/R ﬁi Q

Accounts Payable: VENDOR# ACCT#.01.601.5730 AMOUNT § Entered A/P
Board: Reimbursement as of

e i

Date

Y:\AD-Administration\AD-03 Board of Commissioners\AD-03-08 General Information-BOARD\Reimbnrsemenls\Commission Reimbursement form-single
page.doc



CLACKAMAS RIVER WATER

Fiscal Year July 1, 2024 -June 30, 2025

CRW Assignments — Interagency Functions

Water Providers
North Clackamas County Water Commission
4™ Thursday in Jan, March, June & Sept

(Nccwce)

Primary / Alternate
Rusty Garrison

Oak Lodge Services District- 3 Tuesdays 6p
Sunrise Water Authority — 4th Wednesdays 6p
South Fork Water Board- 4th Wednesdays 6p

Industry Related Organizations
American Water Works Association

Sherry French

Sherry French

Primary / Alternate
Todd Heidgerken

C-4

Sherry French

Clackamas Fire/CRW Inter-Agency Committee

MPAC

Tessah Danel & Bob Rubitschun

Sherry French

Regional Water Providers Consortium

Naomi Angier

North Clackamas Chamber of Commerce

Todd Heidgerken

Oregon Water Utilities Council

Special Districts Association of Oregon

Todd Heidgerken

Todd Heidgerken

Primary 15t Name = BLUE

Y:\AD-Administration\AD-03 Board of Commissioners\AD-03-02 Board Minutes Agendas - Permanent\Board Packet\2024
Board Meeting Summaries\07.18.2024 Reg Board Meeting\AG 13 Fiscal Year 2024-2025 Commish Assign.doc
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Purchase Order Report- June 2024

Purchase Order Report June 2024

Vendor: 00011 - HACH COMPANY

PO # Description Total Amount
24-0154 HACH DR3900 SPECTROPHOTOMETER 5,547.60

Vendor: 00223 - ESRI INC.

PO # Description Total Amount
240165 ESRI SMALL UTILITY ENTERPRISE AGREEMENT JULY2024-25 28,400.00

Vendor: 005374 - ROGERS MACHINERY CO INC.

PO# Description Total Amount
240155 AR COMPRESSOR REPLACEMENT - REDLAMD PUMP STATION 571997

Vendor: 02657 - KMIFE RIVER

PO # Description Total Amount

240153 3/4 INCH MINUS CRUSHED ROCK DELIVERED 25,000.00
Vendor: 03845 - RITZ SAFETY LLC

PO # Description Total Amount

240159 RITZ SAFETY LADDER SYSTEM HENRICI EAST 1,793.93

PO# Description Total Amount

240160 RITZ SAFETY LADDER SYSTEM HENRICI WEST 1,785.68
Vendor: 03775 - FIELD INSTRUMENTS & CONTROLS

PO# Description Total Amount

240156 EH INLINE PH PROBES 325250

PO # Description Total Amount

240158 ROSEMOUNT OMSITE FILTER DP CALIBRATION 334697
Vendor: 04621 - ELOGGER INC.

PO# Description Total Amount

240157 ELOGGER SOFTWARE 2346500

Contract Log
(Executed since last board meeting Junel3, 2024)
Monthly Update July 2024 3|Page
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Company Product / Service Rates Eff. Date Exp. Date | New/Amended/ Extended
AKS Engineering On-call Surveying NTE $75,000 7/1/24 6/30/26 New Contract
Pruning and weed
C & R Reforestation control NTE $40,000 10/17/23 6/13/28 Extended
Testing & inspection
Carlson Testing Inc for the WTP NTE $10,500 3/4/24 12/31/24 | Extended
Cascade Columbia Water Works Amended for increased NTE,
Distribution Co. Chemicals NTE $115,000 8/1/23 7/31/24 approved in June
Compass Land
Surveyors On-call Surveying NTE $75,000 7/1/24 6/30/26 New Contract
Consor North
America Inc. 82" Dr. WL NTE $135,106 1/11/24 11/30/24 | Extended for time
Harper Houf
Peterson Rhigellis On-call surveying NTE $75,000 7/1/24 6/30/26 New
Jackson Group Vehicle purchase and
Peterbuilt maintenance NTE $25,000 7/1/24 4/30/25 Extended
Kennedy/Jenks Emergency Power
Consultants Study NTE $109,203 1/11/24 9/30/24 Extended for time
Madrone Technology | IT Support, licenses, Extended and increased NTE,
Group Equipment & subs. NTE $219,000 7/1/21 6/30/25 Board approved in June
Grant Compliance
Matt Westbrook, LLC | Assistance NTE $15,000 9/11/23 6/30/25 Extended for time
Pacific Power Group | Generator
LLC Maintenance NTE $50,000 7/1/24 6/30/25 Extended for time
Petrocard Fuel Services NTE $33,500 12/1/19 7/1/26 Extended for time
VACX, A Division of Sub surface
G.A.W, Inc. exploration NTE $75,000 4/11/23 6/30/25 Extended for time
Safety Coordinator
WHA Inc. Services NTE $6,000 7/1/23 6/30/25 Extended for time
Summary of Legal
June 2024
Harrang Long Gary Rudnick monthly retainer S 4,600.00
Harrang Long Gary Rudnick work outside of retainer/Client Cost $ 1,413.16
Sub-contracted legal services S
Total Legal $ 6,013.16

Public Records Request Received

Number of Records Requests Received in June 2024

Monthly Update
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Financial Activity

$30,000,000

$25,000,000

$20,000,000

$15,000,000

InS

$10,000,000

$5,000,000

S0

M Debt Services

B CRWSC Activity

H CIP Bond Construction
CIP Expenditures

B GF-Capital Outlay

m GF-Materials & Services

B GF-Personnel Services

$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000

$5,000,000

$0

B Other General Fund
CRWSC Revenue

mSDC

# Interest Other Funds

B Water Revenue

FY 2020
$1,695,275
$109,960
$2,960,320
$1,142,363
$317,482
$3,840,504
$5,375,908

FY 2020
$406,415
$113,119
$534,936
$194,244

$13,104,982

Expenditures through June

FY 2021
$1,695,400
$90,810
$79,025
$1,874,607
$769,622
$4,146,272
$5,061,762

FY 2022
$1,238,000
$62,812
S0
$888,477
$425,268
$4,211,043
$5,111,178

Revenue through June

FY 2023
$1,239,000
S0
S0
$834,453
$980,322
$4,881,954
$5,475,029

FY 2024
$1,238,300
S0
S0
$3,738,968
$1,076,406
$5,110,197
$5,416,369

FY 2021
$586,100
$91,168
$1,039,304
$63,660
$13,902,863

FY 2022
$617,935
$73,475
$768,163
$48,762
$14,992,329

FY 2023
$1,002,411

S0

$307,014
$340,540
$16,024,038

FY 2024
$788,204

S0

$310,899
$1,210,699
$17,107,869

1) SDC revenue picked up a few more applications in June. 2) Interest Other Fund revenue is higher primarily due to

increasing interest rates and a higher account balance. 3) CIP expenditure is high due to the completion of the

Valve Replacement project and increased activity on the Redland Rd project. 4) Unanticipated expenses in Contract
Work in Materials and Services are the main drivers for the higher-than-normal total. 5) There are no costs for CIP
Bond or CRWSC as those funds have been closed out but will be reported in the 5-year graph. 6) GF-Capital Outlay
is higher than in prior years due to purchased equipment related WTP project.

Monthly Update
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Statistics

(as of the end of June 2024)
Residential Customers are billed on even months, Commercial Customers are billed on odd months.

Bill Payment Methods (Quantity)
12,000
10,000

8,000

In #s

6,000
4,000

2,000

Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24

B Cash/Check  ® Credit Card Electronic Funds Transfer

Bill Payment Methods (Amounts)

$2,400,000
$2,100,000
$1,800,000
$1,500,000

B $1,00,000
$900,000
$600,000
$300,000

$0

Jun-23  Jul-23  Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24
B Cash/Check © Credit Card Electronic Funds Transfer
Cash/Check — Received via Lockbox, Counter

Credit Card — Received via CRW Initiated Automatic Payment, Walk-ins/Phone Calls, and Website
Electronic Funds Transfer — Received via Bank-to-Bank Transfer, Automatic Checking Withdrawal (RapidPay)

3000 Shut-off Stats Customer Consumption (based on billing)
2500 800,000
2000 A 700,000
B W : = R . ,, 600,000
3 | 5 a I 8 3 B S so0000 A\
=3 3 » ‘3 5 A
1000 4 p
AEEREERER < w00
500 /
300,000
S EEEEEEEER NALALLKL
200,000
o o o o e W ’
N L L L R AR C N
M Late Notice Letter 2 Reminder Phone Calls M Total Shut-offs FY 2021 FY 2022 FY 2023 FY2024

*Reminder Phone Calls are made during the even months. Shut offs occur the following month. **Jan/Feb late notice
number is an estimate *No late notices Sept-Dec. '20; reinstated February and sent in May 2021

Monthly Update July 2024 6|Page
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Activity Reports

(as of the end of June 2024)

New Services Meter Installations

35

30

25

20

15

New Meters Installed (in #s)

10

JUL  AUG  SEP OCT  NOV  DEC  JAN FEB.  MAR  APR  MAY  JUN
mFY 2022 mFY2023 mFY2024

No new services for Sept. FY21, April F22, Sept. FY 22, Sept. FY 23, Jan FY23, Oct. FY24, Jan FY24, Feb FY24

Replacement Meter Installations

120
110
100
90

80

70

60

50

40

New Meters Installed (in #s)

30

20

10

JUL AUG SEP ocCT NOV DEC JAN FEB MAR APR MAY JUN

m FY 2022 HFY 2023 n FY 2024

Annual 2024 Goal for Meter Replacement is 350- Year to date is 213.
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Operation Statistics

System Operations & Engineering

Leak Leak Meter Cross
Repairs . Valve After- Maintenance | Connection
Detection Hydrant Locate . .
Made . Maintenance hours Tasks Inspections
. Completed | Maintenance | Requests .
(all pipe ) & Mapping Callouts
. (miles)

sizes)
Jan. 2024 3 0 38 311 4 28 60 5
Feb. 2024 0 0 109 340 116 3 0 13
Mar. 2024 1 0 4 397 7 3 86 16
April 2024 0 0 91 483 18 3 0 0
May 2024 1 0 21 469 35 4 44 15
June 2024 0 22.0 127 402 1 5 0 10
July 2024
Aug. 2024
Sep. 2024
Oct. 2024
Nov. 2024
Dec. 2024
Total to 5 22.0 390 2402 181 46 190 59
Date
2024
Annual N/A 97 905 N/A 600 N/A N/A 96
Goal

Note - Annual maintenance goals are established based on several criteria including; AWWA Best Management
Practices, identified system priority maintenance and repair focus needs, and internal/external project forecasts.

Monthly Update
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Project Updates

Capital Project Status Report — June 2024

5301 Trans/CRW Impact Projects $250,000 $9,033 $240,967
Utility coordination and adjustments at: Johnson Cr. Blvd at 79th Place Signals; ODOT 82nd Ave., Webster Rd.

5303 82nd Dr. Waterline Phase 2 $1,041,000 $95,199 $945,801 = In Design
Evaluating alternative routes.

5291 I-205 Crossings: $1,119,000 $126,591 $992,409 In Design
Design consultant progressing. Evaluating alternative routes.

5306 Redland Rd. Waterline Phase 2 $1,355,000 $734,407 $620,593 = Construction
Punch list items are ongoing.

5307 Redland Rd. PRV $1,003,000 $27,480 $975,520 In Design

Design underway. Survey delivered.

5308 Low Lift PS Improvements $749,000 S0 $749,000 = No Activity
No Activity.
5309 WTP Structural Improvements $1,000,000 $221,122 $778,878 Construction

Evaluating next steps.

5273 Redland Rd. Waterline Phase 1 $666,000 $357,800 $308,200 Construction
Punch list items are ongoing.

5270 Linwood Road Improvements $210,000 $104,192 $105,808 Construction
Punch list items are ongoing.

5278 Monroe Street Improvements $850,000 $50,327 $799,673  In Design
Design at 90% complete. Tentative construction in early 2025.

5280 Pump Station Chlorine $142,000 $5,578 $136,422  In Design
Design at 30% complete. Construction tentative during summer of 2024.

5281 WTP Polymer Feed System $252,000 $938 $251,062 In Design
Designing space and layout of proposed feed system on first floor of WTP. Construction tentative beginning of 2025.

5282 WTP Filter Valve Replacement $1,302,000 $1,248,053 $53,947 Complete

5302 King Rd Improvements S0 S0 S0 | Design
Opportunity project with City of Milwaukie Road improvements. Approx. 1000 LF of waterline replacement.

5305 Webster Improvement SO $26,893 (526,893)  In Design
Bid opening scheduled in July.

5292 Johnson Cr Blvd Improvements SO $2,004 (52,004) ' In Design
Coordinating utility conflicts for Clackamas County Road improvements.

5312 Thiessen Rd. Culvert Crossing SO $2,358 (52,358) In Design

Coordinating 8” waterline relocation to accommodate Clackamas County culvert replacement.

*FY24 final numbers not available until FY24 audit completion
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Project Updates

Private Project Tracking - June 2024

Project Description Status
No.
20-5262 Bonaventure 6” fire service and 3” . . .
. L Const. Site construction ongoing.
Private = Senior Living meter
215289 224 Logistics  Uhed Grocer site; 4 Complete.
. fire & 4 Domestic Const.
Private Center .
Services
22-5295 Jannsen Multi- o fire and domestic
. . service for 8-plex Const. On Hold.
Private = Family
development.
22-.5298 Serre_s .FE-erS 7-lot of subdivision Const. Pending Construction Start
Private = Subdivision
. 4-Warehouses with
23-.5299 Prologis Park Fire and domestic Const. Pending Construction Start
Private Clackamas .
service
23-5304 WES -T2 Relocate waterline at . .
. " . . Const. Pending Construction Start
Private = 30” Force Main  four locations
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Water Distribution Charts

CRW Water Treatment Plant

(in MGs)

(as of the end of June 2024)
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Sampling Reports

(as of the end of June 2024)

Regulatory
All 73 samples collected and analyzed for the June monitoring period showed no presence of coliform/E.
coli bacteria.

Cyanotoxin Testing
Microcystin and Cylindrospermopsin sampling of our raw water began in May and occurs every two
weeks for compliance.

No cyanotoxins have been detected in our raw water.

Non-Regulatory
General water quality parameters (pH, temperature, chlorine, TDS, hardness, alkalinity) were collected
throughout the distribution system at 16 locations in the North and South systems.

Weekly algae monitoring is occurring at 3 locations in the North Fork Reservoir and CRW'’s intakes. This
work includes species monitoring with the FlowCAM and nutrient analysis.

Monthly watershed sampling was conducted at 4 long-term sampling locations for total organic carbon,
nutrients (nitrate/nitrite, total phosphorus, orthophosphate, etc.), coliform density, pH, dissolved oxygen,
TDS, temperature, and volatile organic carbon compounds (VOCs, 21 regulated for drinking water, 36
unregulated).
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River Flow Conditions Reports

¢ The current Clackamas River 7-day average streamflow is 85% of normal (median).

eJune precipitation in the Clackamas basin was 113% of normal. Precipitation since the beginning of the water
year (October 1 — July 15) has been 103% of normal.

¢ The three-month outlook (Jul-Sep) from the NOAA Climate Prediction Center calls for equal chances of above
and below temperatures and precipitation for Western Oregon.

Clackamas River near Oregon City, OR (14211010)
Data from U.S. Geological Survey, Jun-08-2001 to Jul-16-2024
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