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PUBLIC ATTENDEES

Patricia Holloway; Todd Widman
Agenda Item 1.0 
Call to order


The budget meeting was called to order at 6:00pm by Chair Sowa.  The pledge of allegiance was recited.   

Agenda Item 2.0 
Introductions

Introductions were asked for from all attendees.
Agenda Item 3.0
Elections of Chair and Vise Chair of the Budget Committee

Nominations for Chair:


MOTION:

Ken Humberston moved to nominate Pat Russell for Budget Committee Chair. 





Cyndi Lewis-Wolfram seconded the motion. 

      
MOTION CARRIED 8-0-1



Ayes:
 
Humberston, Kalani, Kemper, Kerr, Lewis-Wolfram, McNeel, Sowa, Sterling


Abstentions:
Russell

Nominations for Vice Chair:


MOTION:

Barbara Kemper moved to nominate Gary Kerr as Budget Committee Vice Chair. 




Cyndi Lewis-Wolfram seconded the motion.

MOTION CARRIED 8-0-1


Ayes:

Humberston, Kalani, Kemper, Lewis-Wolfram, McNeel, Russell, Sowa, Sterling


Abstentions:
Kerr

Agenda Item 4.0
Approve Minutes of April 26, May 3, May 17, and May 30, 2012


MOTION:
Ken Humberston moved to approve the April 26th, May 3rd, May 17th, and May 30th minutes from FY 2012. Cyndi Lewis-Wolfram seconded the motion.

MOTION CARRIED 8-0-1


Ayes:

Humberston, Kalani, Kemper, Kerr, Lewis-Wolfram, McNeel, Russell, Sowa, 


Nays:

None


Abstentions:
Sterling
Agenda Item 5.0
Budget Committee Process (Governance)


Chair Russell asked that comments be held until after the staff had completed their presentations. Any further discussion could be put in a “parking lot” and motions made later in the meeting. He asked the Committee to follow Roberts Rules of Order as a guide and would hold public comments to three minutes.
Agenda Item 6.0
Public Comment


No public comment was given at this time.

Agenda Item 7.0
Presentation of Budget Message

CFO Bryck stated the budget documents had been provided to the Committee on April 18th for review.  Included with the budget document was FY 2012 – 2013 financial information through March 2013.
CFO Bryck presented the budget message reviewing all funds of the District, its reserve balances, opportunities to work with other districts for cost savings and revenue generation, and challenges facing the District.  External or internal mandated costs account for nearly ninety percent (90%) of the District expenditures.  External mandated costs are requirements by federal or state regulatory bodies or bond holders.  Internal mandated costs are from Board or operational policies.   

From questions, grant monies for additional upgrades to infrastructure (like the FEMA grant) were not included in this budget but some small dollar grants may be requested.  Under a County Program, Clackamas County is installing a fiber optic system for CRW from the Administration building to the Operations area at significant savings.  The District will only be charged for use of the line and there is a capital project to connect to the system.  Last year we spoke of the corrosion control project for Well No.1 and possible additional costs of about $650,000.  We are still in the testing phase and will continue with the test equipment until is has been determined if the project is feasible.  It will be brought back to the Board of Commissioners before proceeding.

Discussion continued on future County projects and long-term planning as it relates to the District. The suggestion was made for Board members to be involved in these planning discussions.

Agenda Item 8.0
Public Comment


No public comment was given at this time.
Meeting recessed for 10 minutes.
Meeting reconvened at 7:51 pm.

Agenda Item 9.0
Capital Improvement Projects Fund Overview


District Engineer, Bob George, presented the process for selecting and prioritizing capital projects.  Adam Bjornstedt provided an overview of the Capital Improvement Program and the projects included in the proposed budget.  

From questions, DTD meant Department of Transportation and Development with Clackamas County; JTA meant Jobs and Transportation Act.  Discussion continued regarding the JTA project and planning with the County, annexations by Happy Valley, CRW working with neighboring entities and representation at regional meetings and the Carver Bridge. 

Bob George provided CRW’s long range plans for the South Service area.  CRW currently does not have wheeling rights with Sunrise Water Authority.  

CFO Bryck provided total resources and requirements of the CIP Fund.  Questions were asked about SDC funding, the rate study and the water master plan.
Agenda Item 10.0
Public Comment


No public comment was given at this time.
Agenda Item 11.0
General Fund – FY 2013-14 Proposed Budget

Carol Bryck presented decisions packages within the General Fund.  These are items included in the General Fund where staff has provided additional information for the benefit of the Budget Committee.  The packages are not ranked in any way but provided by order of expenditure category.  

Safety Coordinator:   Questions were asked on whether this position/expertise could be brought in-house.  Due to the current workload, staff was proposing these services be outsourced. CRW could consider providing these services in-house in the future, 

Vulnerability Assessment:  Questions were asked on the how have other agencies had performed this process. and whether the proposed amount was sufficient to complete the assessment.  The last assessment was performed five years ago.
SDC Rate Study:  Questions were asked on if this study was included in the current rate study, whether an interim study would be needed after the updated water Master Plan was complete, and if CRW could use the information from other entities that had recently completed their SDC study.  An SDC rate study would be based on the specificity related to the CRW system and its needs.  Since CRW had already provided system data to the rate consultants, this data could also be used to perform the SDC study.
Compensation study:  Questions were asked on whether this compensation study could be performed using in-house expertise instead of outsourcing?  Union contract negotiations would begin for  FY 2014-15. The plan was to again contract with Clackamas Community College (CCC) for the study since it provided neutrality to the process; an in-house study might be challenged by the union as biased.

Computer hardware:  Discussion focused on whether there had been a review of “open source” software. CRW had not considered this as a viable option.  Also, the District has upgraded the servers but has not performed upgrades to desktops.
Flow Cam:  Several Committee members supported this equipment and were pleased to have it included in the budget.  Comments were that CRW should be on the cutting edge of water quality by installing this type of equipment could help CRW to partner with other entities.  Water Quality Manager, Suzanne DeLorenzo, spoke to the Committee regarding the potential use for the equipment and how it will save time in identifying algae bloom.    
Staff was asked to rank the decision packages in order of priority.

Public Comment: 

Patricia Holloway urged the Board to carefully monitor the process and resulting outcomes for union negotiations and compensation in addition to reviewing the compensation for the General Manager. In response to Budget Committee Member Sowa, Patricia Holloway saw value in the Flow Cam equipment, but would rank the compensation study on the bottom of the priority list. 

Chair Russell suggested Ms. Holloway put her comments in writing for the Board to consider should the Budget Committee decide to not address or support her recommendation.

CFO Bryck provided a high level overview of the General Fund requirements:


FY 2013 Proposed Budget



Total Resources 



= 
$10,462,600



Total Requirements


=
$10,462,600

Chair Russell asked if there were any questions on the resources for the General Fund.  A couple of questions on budget presentation were asked.  Page GF 17 expenditures do not match the following pages (department) for totals.  GF17 includes ‘Other Requirements’ consisting of transfers, contingency and ending fund balance.   It was noted there is an error in the final paragraph on GF 17.   It should read:  Capital Outlay increases 36.6 percent not 91.8 percent.    

In response questions regarding the relationship between “bad debt” and CRW rates and water sales, in this budget $10,000 was identified for bad debt. Customers were sent to collections and each year the Board authorized bad debt write-off of about $10,000 dollars. In response to the forecast for water revenue in this budget, the District anticipated similar usage for the next year fiscal year.  For the current fiscal year, CRW will meet the forecasted revenue amount..  The Budget Committee was interested in the hearing the results from rate study.  This item was assigned to the parking lot for further discussion.
Regarding page GF 3 and a question on transfers of funds, page A 3 had a breakout of fund transfers.  Staff believed there was sufficient funding for Operations to turn valves, schedule other required maintenance and provide for staff training.
Agenda Item 12.0
Public Comment


No public comment was given at this time.
 At 8:55 the committee agreed to continue the meeting to review the other funds and determine their next meeting time.
Agenda Item 13.0
Other Funds – FY 2013-14 Proposed Budget 

CFO Bryck reviewed the reserve funds:  Capital Reserve Fund, Rate Stabilization Reserve Fund and SDC Reserve Fund budget.  The final fund is the Revenue Budget Fund which pays the annual principle in the fall and interest payment twice:  once in the fall and again in the spring.

Agenda Item 14.0
Public Comment


No public comment was given at this time.
The Budget Committee discussed the next meeting on May 2, 2013.  The May 2nd meeting was cancelled.  The next meeting was scheduled for May 16th at 6:00 PM.  Staff will provide notice of the canceled meeting.   The consultants working on the rate study will give a presentation at the May 9th Board meeting.  Any member wanting this information should attend.  


Staff would provide the rate presentation to the Budget Committee once it was available.


MOTION:  

Ken Humberston moved to cancel the Budget Committee Meeting on May 2, 2013, 



encourage all Budget Committee member to attend the May 9, 2013 Board meeting, and 



reconvene on May 16, 2013.  Cindy Lewis-Wolfram seconded 
the motion.

MOTION PASSED UNANIMOUSLY


MOTION:  

Ken Humberston moved to recess the Budget Committee.  Hugh Kalani seconded 



the motion.

MOTION PASSED UNANIMOUSLY

Meeting recessed at 9:15 pm
Minutes approved by:

Gary Kerr, Budget Committee Vice Chairman
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